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LOI CAM POAN

T6i xin cam doan moi két qua cua dé tai: “Anh hwéng cia tién lwong tdi két
qud hoat dong kinh doanh cia cdc doanh nghiép nhé va vira Viét Nam” 1a cong
trinh nghién ctu ciia c4 nhan t6i va chua timg duogc cong bd trong bat ctr cong trinh

khoa hoc nao khac cho t6i thoi diém nay.

Thanh Phé H6 Chi Minh, Ngay 03 thang 5 nim 2021

Nguyén Thi Tran Chau



LOI CAM ON

Luén van nay s& khong thé hoan thanh néu thiéu sy huéng dan, hd tro cua nhiéu
c4 nhan va td chac. Trong sudt thoi gian thuc hién dé tai luan vin, t6i d3 nhan duoc
su giup d& nhiét tinh cua tap thé giang vién truong Dai hoc Ngoai Thuong. Qua day,
t61 xin giri 101 cam on sau sac dén sy giup d& tir phia cac Thay C6 cia trudng Pai hoc
Ngoai Thuong.

Dic biét toi xin duoc bay to su kinh trong, biét on sau sic dén TS Cao Thi Hong
Vinh 1a giang vién hudng dan toi nhitng bude dau dinh hudng vé dé tai nghién ctu
ctia minh, dén qué trinh xay dung mé hinh, chinh sira ndi dung cau chir. C6 da ludn
hd tro, gitap d& rat kip thoi va goi mé rat nhiéu y twdng méi gitp t6i viot qua nhing
kho khan khi nghién ctru. Chiing da gitip t6i hoan thién dugc luan van nay dung thoi
han.

Cubi cung toi xin gui 101 cam on chan thanh dén gia dinh va tat ca ban be da
gitip d& chia sé bang khao sat, chia sé kién thirc kinh nghiém va dong vién toi trong

suét qua trinh hoc tap va thuc hién luan vin nay.
T61 xin chan thanh cam on!

Thanh Phé H6 Chi Minh, Ngay 03 thang 5 ndm 2021

Nguyén Thi Tran Chau
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TOM TAT KET QUA NGHIEN CUU LUAN VAN
TOM TAT LUAN VAN THAC Si

Pé tai: Anh hudng cua tién luong téi két qua hoat dong kinh doanh cua cac

doanh nghiép nho va vira Viét Nam
Tac gia luan van: NGUYEN THI TRAN CHAU Khoa:CH26A-QTKD
Nguoi huéng dan: TS. Cao Thi Hong Vinh

Tir khoa (Keyword): Anh huong, tién lwong, két qua hoat dong kinh doanh,

doanh nghiép nho va vura
Noi dung tom tat:

Vén dé tién luong ludn 12 mot trong nhitng vin dé dugc quan tdm trong cac
doanh nghiép nhé va vira. Mot chinh sach tién lwong t6t s& tac dong mot phan khong
nho dén két qua hoat dong cua mot doanh nghiép. Tuy nhién, tic dong nhu thé nao
va do luong ra sao ludn 1a mot trong nhitng cau hoi 16n d6i véi quan 1y mdi doanh
nghiép, Vi vay, trong bai viét nay tac gia da khao sat va nghién ctru vé anh huong cua
tién luong dén két qua hoat dong kinh doanh cua doanh nghiép nho va vira tai Viét

Nam.

Chuong 1 cta luan van di néu ra Co so 1y ludn vé tién luong, két qua kinh
doanh, anh huéng cua tién luong t6i két qua hoat dong kinh doanh va khai quat vé

cac doanh nghi€p nho va vira.

Ké dén chuong 2 cua luan van, tac gia xay dung mo hinh nghién ciru dé xuat
dira vao nhirng mé hinh 1y thuyét co sé lam nén tang di nhic dén ¢ chuwong 1 dé thiét
ké nén cac gia thuyét can nghién ctru, dé tir 6 thiét ké duoc bang hoi dé tién hanh
khao sat cho md hinh. Thém vao do, tai chuong nay, nhiing 1y thuyét lién quan dén
céc phan tich dinh lwong nham kiém dinh sy phu hop ciia mé hinh duoc néu ra nham
tao co s phan tich két qua co dugc sau khi chay dir liéu trén chuong trinh SPSS 20.0.
Phén tich két qua phan tich dinh luong cho nguoi doc thdy duoc anh huéng cua tién

lwong t6i két qua hoat dong kinh doanh ctia cac doanh nghiép nho va vira tai Viét



Nam. Dé tir d6, tac gia dua ra duoc nhitng ¥ kién giai phap dé xuat tai chuong 3.
Toan bd ndi dung chuong 3 13 mot sé dé xuat nham phat huy anh huéng tich
cuc, han ché anh huodng ti€u cuc cua tién luong téi két qua hoat dong kinh doanh cua

cac doanh nghiép nho va vira tai Viét Nam.



PHAN MO PAU
1. Tinh cép thiét caa dé tai

Doanh nghiép nho va vira (DNNVV) 1a mét bo phan rat quan trong trong
thanh phan kinh té tu nhan va chiém ty 1 Ion trong cong déng cac doanh nghiép
Viét Nam. Pén nam 2020, ca nudce co khoang 541.753 DNNVV dang hoat dong,
véi tong sé vén dang ky khoang 130 ty USD, chiém khoang 1/3 tong sé vén ding
ky cua cac doanh nghiép. Hang nam, cac DNNVV dong gép gan 40% GDP, dong
gbp gia tri san lugng cong nghi¢p 33%, nop ngan sach nha nuéc khoang 30%, gia
tri hang hoa xuat khau khoang 30% va thu hat khoang 60% lao dong (Tong cuc
théng ké, 2020). Su I6n manh ca vé s6 lugng, quy mé hoat dong va ca vé noi luc
cta khu vuc DNNVV c¢6 tac dong to I6n, gop phan quan trong vao sy phat trién

Kinh té - xa hoi va qué trinh hoi nhap qudc té cua Viét Nam.

DNNVYV la noi tao ra viéc lam chu yéu va ting thu nhap cho ngudi lao dong,
giup huy dong cac ngudn luc xi hoi cho dau tu phat trién, xda do6i giam
nghe¢o...Hang nam cac DNNVV da tao ra trén mot triéu lao dong méi, st dung toi
51% lao dong x4 hoi va dong gop hon 40% GDP cho dat nude (Toéng cuc thong
ke, 2020).

Niam 2020, dich Covid-19 d3 dit ra nhiéu thach thic mdi cho cac doanh
nghi¢ép DNNVV Viét Nam, véi ap luc nang cao nang luc canh tranh cua san phém,
cua thuong hi¢u, cua nguén nhan luc. Pac biét, ngu@)n nhan lyc dugc xem la mot
loi thé canh tranh chu yéu ctua doanh nghiép, 1a mét trong nhirng tai san quy bau
gitip doanh nghiép ndi chung va DNNVV noi riéng nang cao nang luc canh tranh

va két qua hoat dong kinh doanh ciia doanh nghiép minh.

Trong khi d6, tién luong trong khu vuc DNNVV di tirng budc duoc hoan
thién theo co ché thi truong, c¢6 sy quan 1y ciia Nha nudc gop phan ting ning suat
lao dong va hiéu qua kinh doanh cia DNNVV. Béi voi DNNVV, tién luong dugc
coi la mot bg phan cua chi phi san XUuat. Vi vay, chi cho tién luong 1a chi cho dau
tu phat trién. Hay tién luong 1a mot don bay quan trong dé nang cao hiéu qua kinh

doanh caa doanh nghiép. Mit khac t6 chic tién lwong trong DNNVV cong bang



va hop 1y s& gop phan duy tri, cing ¢b va phat trién lyc luong lao d6ng ciia minh.

Do6i voi DNNVV trong qua trinh hoat dong san xuat, kinh doanh van dé uu
tién cao nhat d6 1a tbi da hoa lgi nhuan, bén canh dé 4p luc canh tranh trong san
xuat kinh doanh 1a rat 16n vi vy tién luong 1a gia ca stc lao dong co tinh canh
tranh cao, vi tién lwong 1a diu vao cua chi phi san xuat duoc hach toan trong gia
thanh san xuét. Tién luong c6 vai trd quan trong ddi voi nguoi lao dong, 13 ngudn
thu nhap, ngudn séng chi yéu va diéu kién dé ngudi lao dong tai san xuét sic lao
dong ma ho da hao phi. Trén thuc té doanh nghiép nao c¢6 chinh sach dai ngd va
tra tién luong cho nguoi lao dong phu hop, tién lwong ma ngudi lao ddng nhan
duogc xtrng dang vdi cong sitc ma ho da bo ra thi nguoi lao dong trong doanh
nghiép s& hing hai lam viéc, tich cyuc cai tién k¥ thuat, sang tao... dem lai hiéu qua

san xuat kinh doanh cao.

Nguoc lai, néu doanh nghiép khong c6 chinh sach tién lwong tot, ngudi lao
dong khong duoc tra luvong xtrng dang véi cong sttc ma ho bo ra, hoac doanh
nghiép khong cong bang trong viéc tra luong, thi khong kich thich duoc nguoi lao
dong, tham chi nguoi lao dong bo viéce dan téi hau qua doanh nghiép 1am an khong
c6 1ai, anh hudng khong chi téi doanh nghiép ma con tac dong xau dén doi song
x4 hol.

Hién nay, trong cac doanh nghiép vira va nho, van dé quan tri hé thong tién
luong rat duge quan tdm bai cdc nha quan 1y. Xuét phat tir nhitng 1y do trén, tac
gia chon nghién ctru dé tai: “Anh hwéng cia tién lwong t6i két qua hoat dong
kinh doanh ciia cdc doanh nghiép Vira va nhé Viét Nam” 1am dé tai nghién ctu

luan van tot nghiép.
2. Tong quan tinh hinh nghién ciru

Cho dén nay da c6 nhiéu nghién ctru vé anh hudng cua tién luong véi két qua
hoat dong kinh doanh cta doanh nghiép néi chung trén thé giéi va Viét Nam, tuy
nhién cac nghién clru vé cac doanh nghiép nho va vira con hét strc han ché, dac
biét str dung phuwong phap nghién ciru dinh luong. Mot s6 céc nghién ctru tiéu biéu

cu thé nhu sau:



2.1. Nghién ciru vé cac nudc trén the gidi

Md Murad Miah (2018) nghién ciru dé tai: “The impact of employee job
satisfaction toward organizational performance: A study of private sector
employees in Kuching, East Malaysia”, dé tai da cho thiy tic dong cua sy hai long
trong cong viéc cua nhan vién dén hiéu qua hoat dong cua cac doanh nghiép tu

nhan ¢ Kuching, Pong Malaysia.

Theo Draca, M., Machin, S., Van Reenen, J. (2006), nhom tac gia da nghién
curu tac dong cua tién lwong t6i thiéu ddi vé6i loi nhuin cua doanh nghiép, khai
thac nhitng thay d6i do viéc 4p dung murc lwong tdi thiéu qudc gia ctia Anh vao
nim 1999. Draca va cong su stir dung thong tin trude chinh sach vé viéc phan phbi
tién luong dé thuc hién phuong phép tiép can chénh léch. Két qua cho thay, tién
lwong t6i thiéu ting lam ting quy tién luong va dong thoi 1am giam dang ké loi
nhuén (dic biét 1a trong cic nganh ¢ sitc manh thi truong tuwong dbi cao). Diéu
nay pht hop v6i mot mo hinh don gian trong d6 tién luong ting tir mtc luong t6i
thiéu tryc tiép dan dén giam loi nhuin. C6 mot sd bang chirng cho rang viéc diéu
chinh vé 1au dai déi vi mirc lwong téi thiéu thong qua viéc giam ty 1& gia nhap
rong.

Frederick Winslow Taylor (1856 - 1915), Nguoi dugc xem la cha dé cua
quan 1y khoa hoc, dd dinh nghia coéng viéc 1a su phéi hop cua cac nhiém vu nhim
dem lai hiéu suét tdi vu v&i cac nhan vién hoat dong theo diy chuyén san xuat.
Quan diém nay cho rang nhan vién 1a nhitng nguoi ludi biéng va khong dang tin
cay nén chi co thé thuc day ho bang tién lwong va ndi lo s¢ bi sa thai hay that

nghiép.

Thuyét Quan ly theo khoa hoc cua Taylor khong chi 1a mdt tdp hop céc
nguyén tic va bién phap k¥ thuat thuan ty, ma 1a sy hop tac, hai hoa nhitng moi
quan h¢ co ban gitta con ngudi véi may moéc, ky thuat; gitra ngudi véi nguoi trong
qua trinh san xuat, dic biét gilta ngudi quan 1y va ngudi lao dong. Nho ap dung

thuyét nay tai cac xi nghiép cong nghiép & My thoi ky do, ning suit lao dong da



tang vuot bac, gia thanh ha; két qua cudi cung 1a lgi nhuan cao, ca chu va tho déu
c0O thu nhép cao.

Thuyét Quan 1y theo khoa hoc chu yéu dé cap dén cong viée quan 1y & cap
co s& (doanh nghiép) v6i tim vi mé. Tuy nhién, né da diat nén mong rat co ban
cho 1y thuyét quan 1y noi chung, dic biét vé phuong phap lam viéc ti vu (c6 hiéu
qua cao), tao dong luc truc tiép cho ngudi lao dong va viéc phan cip quan ly. Tir
tinh than cbt 161 6, da tao ra mot phong trao quan Iy theo khoa hoc voi “Hiép hoi
Taylor” thu hiit nhiéu nha quan 1y tai ning goép phan hoan thién va phat trién 1y
thuyét nay.

Tuy nhién, mat han ché cua thuyét nay 1a su hiéu biét phién dién va may
méc vé con ngudi, bi chi phdi bai tu tudng triét hoc “con ngudi kinh t6” ma tac
gia tiép nhan & thoi dai d6. Nhiéu nha phé binh cho ring noéi chung thuyét Quan
1y theo khoa hoc ctia Taylor chi cht ¥ dén khia canh k¥ thuat, thiéu tinh nhan ban.
That vay! Trudc hét, v6i dinh muc lao dong thuong rat cao doi hoi cong nhan phai
1am viéc cat luc. Hon nita, phan cong lao dong va chuyén mén héa qua chi tiét tuy
c6 lam ning suét lao dong ting 1én nhung khién con nguoi nhu mét cai dinh ¢
trong ¢ may gan chit véi diy chuyén san xuat, bi méo mo vé tim — sinh 1y.

Pé thuc hién céc thao tic qua don gian trong sudt cudc doi lao dong, nhiing
ngudi tho khong can phai duge do tao phat trién nang cao trinh do, ciing c6 nghia
12 khong ¢6 co hoi thang tién va nhan duoc thu nhap cao hon. Ciing ¢6 y kién cho
rang tu tuong ciia Taylor 13 san pham cua thoi dai ong sdng cudi thé ki XIX, dau
thé ki XX, khi xa hoi My dang mudn tim cach ting ning suit lao dong cua cong
nhén bing cac tién bd k¥ thuat, khi chwa c6 nhitng nghién ciru vé tdm 1y hoc, x4
hoi hoc dé hiéu sau sac hon ban chat con ngudi nhu sau nay.

Taylor 1a ngudi da c6 nhitng dong gop 16n trong phong trao quan ly theo
khoa hoc & My dau thé ky XX nhung khong phai 1a ngudi duy nhat. Sau Taylor,
mot sb tac gia khac da nghién ctru, phat trién, sang tao ra nhiéu diém méi nham
han ché tinh co gioi, dé cao tinh tich cuc sang tao cua nguoi lao dong, nhan dao

héa quan hé quan ly. Pong gop dang ké vao qua trinh d6 c6 cong lao ciia Henry



L. Gantt (1861 — 1919) vé hé thong tién thudng; cua Ong ba Gilbreth vé viéc loai
bo cac dong tac thira va vé co hoi thing tién cua ngudi cong nhan, v.v.

2.2. Nghién ctru vé Viét Nam

Thuy Dung (2014) thyc hién nghién ciru dé tai “Lwong ti thiéu va Nang suat
lao dong”. Téac gia di dua ra nhitng s6 liéu va tai liéu thir cap tac gia thu thap dugc
dé khang dinh tim quan trong ctia Ning suét lao dong, tac gia cling dwa ra nhiing
lap luan lién quan dén Lwong tdi thiéu hién nay & Viét Nam, chinh sach Luong
ctia nha nudc rat chu trong nghién ciru viée ting murc luong téi thiéu, nhung thyc
té viéc tang lwong t6i thiéu nay chi 1am ting thém Chi phi luong ctiia Doanh nghiép,
muc tang cho Nguoi lao dong khong dang bao nhiéu, cung véi d6 khi nha nudce
tang luong toi thiéu, gia ca thi trudng ting theo, phan lwong duoc ting khong thé
bu dip duoc chi phi ting theo d6. Mit khac viéc ting Chi phi lwong d6 ctia Doanh
nghiép gop phan lam giam ning suét lao dong, téc do ting lwong cao hon tdc dd
ting ning suit lao dong. Tac gia cling din ching mot nghién ctru gan day cua T
chitc Lao dong Thé gigi (ILO) cho thay ning suét lao dong ctiia Viét Nam thudc
nhom thap nhét chau A - Thai Binh Duong, thiap hon Singapore gan 15 1an, thap
hon Nhat 11 1an va Han Qudc 10 1an. So vé6i cac nude lang giéng ASEAN c6 mirc
thu nhap trung binh, ning suit lao dong ciia Viét Nam van c6 khoang cach 16n,
chi bang mot phan nim Malaysia va hai phan niam Thai Lan, cc nha chuc trach
tai Viét Nam ciing dang rat quan tim dén két qua nay, quan tdm dén tdm quan
trong cta yéu t6 Nang suit lao dong trén nén kinh té, tir d6 dinh hudng tip trung

nghién ctru va phan tich siu hon dé mang lai hiéu qua t6t nhat.

Nguyén Thanh Phiic (2012) tién hanh phén tich “Lwong phai 1a dong luc
phan dau cho ngudi lao dong”. Ta thay dé tang ning suat lao dong, quan tim dén
yéu t6 con nguoi hay Ngudi lao dong 1a cuc ky can thiét. Trong bai viét nay, tac
gia di rat ding dén dé cap thang va khang dinh .,,Luong phai 1a dong luc phan
dau cho nguoi lao dong’’ c6 nhu thé méi ting dugc Ning suat lao dong. Tac gia
cling d& cap dén nhitng chinh sach ting lvong ti thiéu chung va lwong téi thiéu
ctia nha nuée ta, sau 7 1an diéu chinh tang luong t6i thiéu khu vuc hanh chinh su

nghiép nha nuwéc van tdn tai nghich 1y: Luong ting khong theo kip tdc d6 truot



gia, lam phat. Néu theo quan diém chi dao cai cach ché do, chinh sach tién luong
dé d6i ngii can bo, cong chirc yén tim cong tac, cong hién... thi didu nay van con
& phia truée. Tac gia dua ra mot s6 dan ching phat biéu ¢ trong lwgng nhu phat
biéu cua Thir truéng Bé Noi vu Tran Anh Tudn thira nhan: “Luong ting nhung
méi chi trén danh nghia, chua bu dip dugc so voi toc do lam phat, ting gia cac
mit hang tiéu dung thiét yéu phuc vu nhu cdu tai san xuat strc lao dong hang ngay
ctia doi ngii cong boc ciia dan” hay trich din dua ra ndi dung trong tdm cua P& an
Cai cach chinh sach tién luong, bao hiém xa hoi va trg cip vu dai nguoi cd cong
giai doan 2012-2020 chuén bj trinh hdi nghi Trung wong lan tht nam, khoa XI
“Tién lwong 14 thu nhap chu yéu cua ngudi lao dong, ngudi lao dong phai du sdng
can ban tir dong luong; tién luong phai gan voi nang sut lao dong, hiéu qua cong
vi¢c. Viéc cai cach phai giam dugc cac mau thuan hién tai cua chinh sach tién
luong, phu hop v6i kha ning cta nén kinh té va ngan sach Nha nudc theo 19 trinh

thuc hién hop 1y.

Nguyén Hitu Diing (2010) thuc hién nghién ctru dé tai “Chinh sach Tién
lwrong: Thyc trang, van dé va yéu cau dit ra trong giai doan 2011 -2015”. Véi
nghién ctru nay, tac gia rit quan tdm dén yéu t6 Tién luong, tac gia nghién ctu
van dé nay trén pham vi nén kinh té thi truong, tac gia cho rang Chinh sach tién
lrong 1a mot trong nhirng ndi dung quan trong cua thé ché kinh té thi trudng. Do
d6 hoan thién chinh sach tién luong s& gop phan to 16n hoan thién thé ché kinh té
thi trudng dinh huéng XHCN & nudc ta. Tuy nhién, Chinh sach tién luong 1 van
dé rat téng hop, co nhiéu mbi quan h¢ chinh tri, kinh té - x4 hoi tuong tac chat ché
v6i nhau, lién quan dén van dé so hiru, phan b ngudn luc, quan hé giira tich liy
va tiéu dung, phat trién ngudn nhan lyc, an sinh xi hoi..., tic gia cling cho rang
trong kinh té thi truong, chinh sach tién lwong qubc gia can phai tach bach giira
cac khu vyc: san xuét kinh doanh (doanh nghiép), hanh chinh nha nuéc va su
nghiép cung cép dich vu cong. Két qua nghién ciru tac gia dat dugc ciing rat rd
rang va phu hop véi diéu kién nén kinh té thi trudng hién nay, tac gia da dua ra 3
kién nghi co ban cho Chinh sach Tién lwong d6 1a (1) Tién lwong va thu nhap tra

cho ngudi lao dong phai dam bao du sdng; (2) Thuc hién nguyén tic cong bang vé



phan phéi tién lvong va thu nhap trong doanh nghiép; (3) Phan phéi tién lwong va
thu nhéap trong doanh nghiép phai dam bao méi quan hé hai hoa loi ich giita Nha
nudc, ngudi st dung lao dong va nguoi lao dong, giita ngan han va dai han. Tuy
nhién, du két qua dat duoc tac gia da trinh bay rat rd rang nhung dé chi dua trén
nhitng nghién ctru, 1y luan, cach nhin nhin cta riéng tic gia vé van dé do, khong
c6 su kiém dinh gia thuyét, khong c6 con sb thé hién mirc d6 sir anh hudng ma tac

gia da dé xuat. Tat ca nhiing nghién ctru cua tac gia dya trén sy lap luan.

Nguyén Thé Truyén, 1996. V& cac chi tiéu biéu hién murc ning suit lao dong
va van dung phuong phap chi sd phan tich bién dong muc Ning suit lao dong
trong doanh nghiép cong nghiép nganh dét. Luan an Tién si. Pai hoc Kinh té
TPHCM. Trong bai nghién ctru nay, tac gia da nghién ctru vé Nang suét lao dong
va bién dong mirc ning suat lao dong, trong d6 tac gia nghién ctru muc bién dong
tién luong so voi mirc bién dong niang sut lao dong, tac gia dua vao so liéu trén
béo céo tai chinh cua Cong ty dé so sanh su ting giam bién dong cia Quy Tién
luong, tac dong dén su ting giam bién dong ctia NSLD qua céc thoi ky, tir d6 tac
giad nhan xét dugc mic d§ anh huong va dua ra cac gidi phap tang NSLD cho ky
sau dua vao yéu té Tién luong. Tac gia ciing chi ra duoc khong phai ¢t ting Quy
tién lwong thi s€ tang nang suat lao dong va nguoc lai, n6é con phu thudc vao nhiéu
yéu tb. Tuy nhién tac gia chua nghién ctru sy anh hudng cua cac yéu té dinh tinh
thudc vé Tién lwong tac dong dén con nguoi, mot yéu td tac dong truc tiép va anh
huong to 16n dén NSLD, tac gia khong st dung mé hinh dé nghién ciru sy anh

hudng do.

Nhom tac gid thuoc CIEM, Trung tdm Thong tin — Tu liéu Thong tin, 2012.
Vai tro ciia Luong va Thu nhap nhu 1a dong lyc thuc day tang trudng kinh té bén
vitng. Chuyén dé s6 8/2012. Vién nghién ctru Quan 1y kinh té TW. Dbi v6i chuyén
dé nay, nhom tac gia da nghién ctru va dua ra vai tro va anh huéng cta Tién luong
nhu 12 dong luc thuc day ting truong kinh té bén viing, nhém tac gia da nghién
cuu trén pham vi va ddi tuong la “Nén kinh t&”, mot pham vi rat rong va lon, vi
vay nhom tac gid nghién cuu trén dién rong, ddnh gid chung thong qua vi¢c thu

thap va xtr 1y sb liéu dé dua ra nhitng giai phap mang tim c¢& qudc gia, dua ra



nhitng chinh sach vé Tién lwrong phi hop v&i nén kinh té hién nay nham thac day
tang truong kinh té bén viing. Vi chuyén dé nay, nhom tac gia phan tich thong
tin mang tinh 1y thuyét, dinh tinh, nhung két qua nhom tac gia ciing dua ra duoc
nhitng kién nghi c6 loi cho viéc cai cach chinh sach tién lwong cua nuée ta. Trong
chuyén dé nay, ngoai yéu té Tién lwong 1am trong tim, nhém tac gia ciing rat coi
trong cac yéu té dinh tinh tic dong truc tiép dén ngudi lao dong, 1a dong luc

khuyén khich ho trong cong viéc.

Poan Ngoc Phi Anh (2009) tién hanh nghién ctru vé “Cdc nhdn té dnh huéng
dén cdu triic tai chinh va hiéu qua tai chinh: Tiép cin theo phwong phdp dweong
dan”. Két qua nghién ctru chi ra rang, cdu tric tai chinh t6i vu s& dem lai hiéu qua
tai chinh cao. Nhitng nhan t6 tac dong dén cau tric tai chinh gdm: Ty suat no, ty
suat no ngin han, ting trudng doanh thu binh quan, ting trudng tai san binh quan,
ty suat 1gi nhuan trén doanh thu, sé lugong nhan vién, doanh thu binh quan, tai san
binh quan, ty 1¢ tai san dai han trén tong tai san.

Nguyén Phuong Lam (2017) thuc hién nghién ctru dé tai “Nghién ctru mdi
lién hé giira diéu kién 1am viéc va niang suit lao dong trong doanh nghiép nho va
vira & Viét Nam”. Nghién ctru cac yéu t6 c6 co sé khoa hoc tac dong cua diéu kién
1am viéc ti nang suat lao dong cia DNNVV thong qua yéu té stre khoe. Panh gia
hi¢n trang diéu kién 1am viéc cua doanh nghiép nho va vura. Nghién clru mbi lién
hé giita diéu kién 1am viéc ma c6 anh hudng dén sirc khoe nguoi lao dong va ning
suat lao dong doanh nghiép. Piéu kién lao dong & DNNVV Viét Nam nhin chung
khong t6t 1am, chi co yéu té vé xir Iy moi trudng, co ché boi thuong khi xay ra
bién cb strc khoe va cac giai phap tao dong lyc nhu thuong, phuc loi, tao niém tin,
su trung thanh 1a & mirc trung binh kha khi c6 khoang gan 50% doanh nghiép ap
dung. Déi véi mau nghién ciru gdm 1172 doanh nghiép nhé va vira trong nganh
Cong nghiép ché bién, ché tao trén pham vi ca nudc lay ra tir Diéu tra DNNVV
trong giai doan 2011 —2015. Vi mé hinh nghién ciru cia dé tai, c6 thé thiy bang
chimg vé tac dong cua diéu kién lam viéc dén niang suit lao dong théng qua sirc
khoe mot cach co y nghia thong ké. Thong qua yéu td vé tién luong va cac giai

phap xtr Iy vé mdi trudng s& gitp cho ngudi lao dong duy tri tét hon strc khoe cua



minh, nhdm dam bao hiéu suit 1am viéc t6t khi cac yéu té khac khong d6i nhu
Pong luc 1am viéc hay Nang luc vén c6. Cac tac dong nay néu co déu 1a céc tac
dong tich cyc. Tuy nhién, cac yéu té khac cua diéu kién lam viéc lai chua c6 du
bang ching thyc nghiém dé khiang dinh c6 tic dong dén ning suit lao dong mot

cach c6 y nghia thong ké.

Qua céc khéo sat, nghién clru trong va ngoai nudc, tic gia nhin thiy chua co
nhiéu nghién ctru dinh lwong 1am rd anh hudng cua tién luong téi két qua hoat
dong kinh doanh cua cac doanh nghi€p nho va vira cua Viét Nam. Pay 1a khoang
trong nghién ciru ma tac gia tap trung thuc hién.

3. Muc dich va nhiém vu nghién ciru
3.1. Muc dich nghién ciru

Trén co sd két qua phén tich, tac gia dé xudt cic giai phap nham phat huy
anh hudng tich cuc va han ché anh hudng tiéu cuc cua tién luong toi két qua hoat
dong kinh doanh ctia cic DNNVV ¢ Viét Nam.

3.2. Nhiém vu nghién ctru

- Hé thong hoa co so 1y luan vé tién luong két qua kinh doanh, anh hudng
ctia tién luong t6i két qua hoat dong kinh doanh va khai quat vé cac doanh nghiép
nho va vira.

- Phan tich anh hudng cua tién luong t6i két qua hoat dong kinh doanh cua
cac doanh nghi¢p nhoé va vira tai Viét Nam.

- Pua ra mot sé dé xuat nham phat huy anh hudng tich cuc, han ché anh
huéng tiéu cuc cua tién luong téi két qua hoat dong kinh doanh cua cac doanh
nghiép nho va vira tai Viét Nam
4. Po6i twong va pham vi nghién ciru

- Doi tugng nghién ciru: anh hudéng cia Tién luong dén két qua hoat dong

kinh doanh cia DNNVV.

- Pham vi nghién ctu: Ludn van s& phan tich tinh hinh lao dong cua cac
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DNNVYV va dé xuét cac giai phap ciia caic DNNVV cua Viét Nam. Dé xuit dua
trén co s két qua phan tich tir s6 liéu khao sat cac DNNVV Tai TP. Ho6 Chi Minh

- Thanh phé 13 dau tau kinh té cia ca nude.

+ Thoi gian nghién ctru: Céc sb lidu phan tich vé Viét Nam tip trung trong
giai doan 2019-2020. Cac sd liéu khao sat phan tich vé tinh hinh lao dong ctia cac
DNNVYV tai TP. H6 Chi Minh duoc thuc hién tir ngay 01/02/2021 dén 20/04/2021.

5. Phuwong phap nghién ctru
Nghién ctru nay st dung phuong phap dinh tinh va nghién ctru dinh lugng.

- Nghién ctru dinh tinh: duoc tién hanh trong giai doan dau nham xac dinh
mo hinh va cac bién sé do luong. Tac gia dung k¥ thuat phong van sdu cac chi
doanh nghiép va nhitng nguoi c6 chuyén mon trong linh vuc quan Iy nguén nhan
lwc dé diéu chinh, rut gon cac bién quan sat dung trong do luong cac khai niém

nghién ctru cho phu hop véi tinh hinh thyc té tai Viét Nam.

- Nghién ctru dinh lugng: dugce thuc hién dua trén nguén thong tin ¢6 dugc
tir viéc khao sat bang ban cau hoi.

Thang do Likert nim muc d6 duwoc st dung trong ban cau hoi dé do ludng
gia tri ctia bién sd. Cach thtrc 1ay mau 1a k¥ thudt chon mau xac suit v6i hinh thire
chon mau ngiu nhién phan tang theo linh vuc hoat dong. Bang cau hoi dugc g
truc tiép dén doanh nghiép duoc khao sat. Chi sé Cronbach’s Alpha dugc dung dé
lya chon va cing cb thanh phan cta thang do, phan tich nhan t6 kham pha (EFA)
duoc dung dé xac dinh cac nhan t6 an chira ding sau cac bién sb duoc quan sat.
Cudi cung phan tich hdi quy tuyén tinh dugc sir dung dé xac dinh nhan té thuc sy
c6 anh huong dén két qua hoat dong kinh doanh ciing nhu hé sb cac nhan té nay

trong phuong trinh hdi quy tuyén tinh.

Ngoai ra dé phan tich danh gia thuc trang hoat dong cua DNNVYV tai Viét

Nam, luin vin st dung phwong phap phan tich, so sanh, tong hop.
6. Y nghia thye tién ctia nghién ciru

Nghién ctru ¢ ¥ nghia thuc tién ddi v6i cac DNNVV tai Viét Nam, dac biét
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1a cac cip quan 1y doanh nghiép vi thi nhat, dd do ludong dugc cac nhan t6 anh
huong nhu thé nao két qua hoat dong kinh doanh ciia DNNVV (trong d6 c6 tién
lwong), thtr hai, nghién ciru dé ra cac kién nghi giai phap nham hoan thién cong
tac Tién luong tai cac DNNVV tai Viét Nam, giup cac doanh nghiép ning cao két
qua hoat dong kinh doanh.

7. Két cau ciia luin van
Ngoai phan M¢ dau va Két luédn, luan van dugc chia lam 3 chuong:

Chuong 1: Co s6 1y luan vé tién luong, két qua kinh doanh, anh hudng cua
tién luong téi két qua hoat dong kinh doanh va khai quat vé cac doanh nghiép nho
va vua

Chuwong 2: Phan tich anh huong cua tién luong t6i két qua hoat dong kinh
doanh cua cac doanh nghiép nhé va vura tai Viét Nam

Chuong 3: Mot s6 dé xuat nham phat huy anh huéng tich cuc, han ché anh
huong tiéu cuc cua tién lwong t6i két qua hoat dong kinh doanh cta cac doanh

nghiép nho va vura tai Viét Nam
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CHUONG 1: COSO LY LUAN VE TIEN LUONG, KET QUA KINH DOANH,
ANH HUONG CUA TIEN LUONG TOI KET QUA HOAT PONG KINH
DOANH VA KHAI QUAT VE CAC DOANH NGHIEP NHO VA VUA

1.1. Tién lwong
1.1.1. Khai niém tién lwong

Theo T6 chirc Lao dong qudc té (International Labour Organization-1LO) quy
dinh trong Piéu 1 Cong wdc sd 95 nam 1949 vé bao vé tién luong thi: “Tién luong la
su tra cong hodc thu nhép, bat ké tén goi hay cach tinh ma c6 thé biéu hién bang tién
mat va duge an dinh béng thod thuan gitra nguoi st dung lao dong va nguoi lao dong
hoic bang phap ludt quéc gia, do ngudi st dung lao dong phai tra cho nguoi lao dong
theo mot hop dong thué mudn lao dong, bang viét hoic bang 1oi ndi cho mot cong
viéc da thyc hién hodc s€ phai thuc hién, hodc cho nhitng dich vu da lam hay s€ phai

lam” (ILO, 1949).

Nhu vay, tir chd coi tién luong chi 13 yéu t6 ctia phan phdi, thi nay da coi tién
lwong 1a yéu t6 cia san xuét. Tuc 1a chi phi tién luong khong chi dé tai san xuat stic
lao dong, ma con 1a dau tu cho nguoi lao dong. Tom lai tién lwong mang ban chat
kinh té - xd hoi. N6 biéu hién quan hé x3 hoi giita nhitng ngudi tham gia qua trinh
san xuat va biéu hién mbi quan h¢ loi ich gitra cac bén.

Tac gia ddng quan diém véi To chirc Lao dong qudc té vé khai niém tién luong,
cu thé: “Tién lwong 1 sw trd cong hodc thu nhdp, bat ké tén goi hay cdach tinh ma cé
thé biéu hién b&ng tien mat va dwoc an dinh bcing thoa thudn gitta nguoi sur dung lao
dong va nguoi lao dong hodc bang phdp ludt quéc gia, do nguoi sir dung lao ddng
phdi trd cho nguoi lao déng theo mot hop dong thué mudn lao dong, bang viét hodc
bdng loi néi cho mot cong viéc da thuc hién hodc sé phai thuc hién, hodc cho nhitng

dich vu dd lam hay sé phai lam”.
1.1.2. Ban chat ciaa tién lwong

Pé tién hanh qua trinh san xuat kinh doanh can phai ¢ cac yéu to co ban: lao dong,
tur liéu lao dong va dbi tuong lao dong. Trong d6 lao dong 13 yéu t chinh c6 tinh chit
quyét dinh. Lao dong khong c6 gia tri riéng biét ma lao dong hoat dong tao ra gia tri
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riéng biét.

Cai ma nguoi ta mua ban khong phai la lao dong ma 1a strc lao dong tré thanh
hang hoa thi gié tri ctia n6 duoc do bang lao dong két tinh trong mot san pham. Ngudi
lao dong ban surc lao dong va nhan duoc gia tri cua strc lao dong dudi hinh thai lvong
(B06 Giao duc va bao tao, 2019).

Theo quan diém tién lwong 1a s6 luong tién t& ma ngudi sir dung lao dong tra cho
nguoi lao dong dé hoan thanh cong viéc theo chirc ndng, nhiém vy quy dinh thi ban chét
clia tién luong 1a gia ca hang hoa stc lao dong duge hinh thanh thong qua sy thoa thuan
gifta nguoi lao dong va ngudi str dung lao dong ddng thoi chiu sy chi phdi cua cac quy

luat kinh té trong d6 c6 quy luat cung cau.

Tién lwong ngudi lao dong nhan dugc phai dam bao 1a nguén thu nhap, ngudn séng
clia ban than ngudi lao dong va gia dinh, 14 diéu kién dé ngudi lao dong hoa nhap véi xa
hoi.

Ciing nhu cac loai gia ca hang hoa khéc trén thi truong tién luong va tién cong cta
ngudi lao dong ¢ khu vuc san xuat kinh doanh do thi truong quyét dinh. Nguon tién
lwong va thu nhap cta nguoi lao dong bat ngudn tir két qua cua hoat dong san xuét kinh

doanh.

Trong céc yéu to co ban ctia qua trinh san xuat, sttc lao dong 1a yéu t6 mang tinh
quyéet dinh. Do do6 cé thé ndi ban chat cua tién luong 1a pham tru cua san xuat yéu cau

phai tinh dtng, tinh du trude khi tra hodc cap phat cho ngudi lao dong.

Ciing chinh vi strc lao dong 13 yéu t6 co ban ctia qua trinh san xudt can phai dugc
bu déap sau khi d4 hao phi, nén tién lwong ciing phai duoc thong qua qua trinh phan phdi
va phan phdi lai thu nhap qudc dan dya trén hao phi, hiéu qua lao dong. Va & déy tién
lwong lai thé hién 13 mot pham trti phan phdi. Strc lao dong 1a hang hoa nén tién luong
ciing 1a pham trii trao d6i. N6 doi héi phai ngang gia voi gi ca tu liéu tidu dung, sinh
hoat.

Nhu vay ban chét cua tién luong 1a mot pham tru kinh té gén lién lao dong, tién té
va nén san xuit hang hoa. Tién lvong 14 biéu hién bang tién cua gid tri hang hod st lao

dong ma ngudi lao dong dé bu dap hao phi lao dong da bo ra trong qua trinh san xuat
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kinh doanh.

Mit khéc, vé hinh thirc trong diéu kién ton tai cia nén san xuat hang hoa va tién té
thi tién lrong 13 mot bd phan cau thanh nén gia tri san pham do lao dong tao ra. Tuy theo
co ché quan 1y ma tién luong c6 thé duoc x4c dinh 13 mot bo phén cta chi phi san xuét

c4u thanh nén gia thanh san phim hay mét bd phéan ctia thu nhap.
1.1.3. Vai tro caa tién lrong

Ve mit san xuat va doi song, tién lvong cé 4 vai tro co ban sau day (Vi Thi Giang

va Do Doan Tu, 2019):

Vai tro tai san xuat stc lao dong: Stc lao dong 1a y€u t6 quan trong nhat cta luc
luong san xuat dé dam bao tai san xuat va suc lao dong cling nhu lyc luong san xuat xa
hdi, tién Iuvong can thi€t phai du nudi song nguoi lao dong va gia dinh ho. Pac biét 1a

trong diéu kién lwong 1 thu nhdp co ban.

Pé thuc hién chirc ning nay, trude hét tién luong phai dugc coi 1a gia ca stc lao
dong. Thuc hién tra luong theo viée, khong tra lwong theo nguoi, dam bao nguyén tic
phan phdi theo lao dong. Mirc lwong t6i thiéu 14 nén tang cta chinh sach tién luong va
tién cong, co co cau hop ly vé sinh hoc, xa hoi hoc. .. Déng thoi nguot sir dung lao dong

khong duoc tra cong thip hon mirc lwong tdi thiéu do Nha nude quy dinh.

Vai tro kich thich san xuat: Chinh sach tién lvong dung dén 1 dong luc to 16n nham
phat huy strc manh ctia nhan t6 con nguoi trong viée thyuc hién cac muc tiéu kinh té - xa
hoi. Vi vy, t6 chirc tién luong va tién cong thuc day va khuyén khich nguoi lao dong
ning cao nang sudt, chit luong va hiéu qua cua lao dong bao dam su cong bang va xa
hoi trén co s6 thyc hién ché do tra luong. Tién luong phai dam bao: Khuyén khich nguoi
lao dong c6 tai nang; Nang cao trinh d6 vin hoa va nghiép vu cho ngudi lao dong; Khic
phuc cht nghia binh quén trong phan phéi, bién phan phdi tré thanh mot dong lyc thuc
su clia san Xuat.

Vai tro thudc do gia tri: La co so didu chinh gia ca cho phu hop. Mdi khi gia ca
bién dong, bao gdm ca gia ca stic lao ddong hay ndi cach khac tién lwong 14 gia ca sirc lao
dong, 1a mdt bo phan cia san phém xa hd1 méi dugce sang tao nén. Tién luong phai thay

doi phu hop voi sy dao dong cua gia ca stc lao dong.
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Vai tro tich liy: Bao dam tién lvong ctia ngudi lao dong duy tri duoc cude sdng
hang ngay va con c6 thé du phong cho cudc sdng lau dai khi ho hét kha ning lao dong

hoidc xay ra nhitng bét tric.
1.1.4. Cac hinh thuc tra lwong trong doanh nghiép
% Hinh thirc tra lwong theo thoi gian

Luong theo thoi gian 1a viée tinh tra luong cho nhan vién theo thoi gian lam viéc.

C6 thé theo thang, theo ngay, theo gid.

Thuc té trong doanh nghiép van ton tai 2 cach tinh lvong nhu sau:

Cach 1:

Lurong thang = Luong + phu cdp (néu ¢6)/ ngay cong chudn theo thdng * s6 ngay
lam viéc thuec té

Theo cach tinh lvong nay, luong thang thudng 14 con s6 c¢6 dinh, chi giam xudng khi
nguoi lao dong nghi khong huong luong.

Luong thang = Luong — lvong/ ngay cong chuin cua thang * s ngay nghi khong
luong

V6i hinh thirc tra lwong nay, nguoi lao dong khong hé bin khoan vé mirc thu nhép
ctia minh trong mdi thang. Béi vi s6 tién trir cho mdi ngdy cong khong lwong 14 ¢b dinh.
Nghi bao nhiéu ngay thi ho trir bay nhiéu tién. Trong trudng hop khong c6 bién dong vé

lwong va ngugc lai, thang nao di lam du ngay theo quy dinh thi huéng du mirc tién lwong.

Ngay cong chuan ciia thang 1a s6 ngay 1am viéc trong thang theo quy dinh. Khong
bao gdm ngay nghi.

Cach 2:
Lirong thang = Luong + Phy cdp/ 26 * s6 ngdy cong thuc té lam viéc
(Doanh nghiép tw quy dinh 26 hodc 24 ngay cong)

Theo céch tinh lwvong nay, luong thang khong con 14 con sb ¢b dinh Vi ngay cong

chudn hang thang khéc nhau. Vi c6 thang ¢ 28, 30, 31 ngay.
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V6i hinh thire tra lwong nay thi khi nghi khong hudng lwong, ngudi lao dong can
can nhdc xem nén nghi vao thdng nao. Dé lam sao thu nhap cua ho it bi anh hudng nhét.
Diéu niy c6 thé anh hudng dén tinh hinh san xuat ciia doanh nghiép khi nhiéu nhan vién
cung chon nghi vao nhiing thang c6 ngay cong 16n nham giam thiéu tién cong bi trir.

<% Hinh thic tra lwong theo san pham

Hinh thirc tra lvong theo san pham 13 viéc tra luong cho ngudi lao dong dua trén sb

lwong va chat lwong san pham. Hodc cong viéc da hoan thanh.

Pay 14 hinh thuc tra luong gin chit ning suat lao dong véi thi lao lao dong. N6 ¢o
tac dung khuyén khich nguoi lao dong ning cao ning suat lao dong gop phan ting san

pham.
Luwong = S6 luong san pham * Pon gid lwong mét san pham

Pa s6 cac doanh nghiép hién nay sir dung cach tra luong nay dé dap ung dung véi
nang luc cua nguoi lao dong.

+« Hinh thuc tra lwong theo lwong khoan

Pay 1a cach tra luong cho ngudi lao dong khi hoan thanh mét khdi lugng cong viée

theo ding chat lugng duoc giao.

Lirong = Mirc lwong khodn * Ty I¢ phan tram hoan thanh céng viéc

Céch tra lwong nay thudng duoc str dung trong xay dung nha &, cau cong,.. .

Cach tra lvong theo luong khodn

Trong truong hop nay. Cac doanh nghiép sé& str dung cac hgp dong giao khoan dé
lam viéc va dua ra mirc thu lao phu hop.

Sau khi d4 hoan thanh phai ban giao cho bén giao khoan két qua cong viéc do. Bén
giao khoan nhan két qua cong vigc va cd trach nhi¢m trd cho bén nhan khoan tién thu lao
da thoa thuan.

¢ Hinh thwc tra lwong theo doanh thu

La hinh thuce trd luong/ thuong ma thu nhép nguoi lao dong phu thudc vao doanh

sO dat duoc theo muc tiéu doanh s6 va chinh sach luong/ thuéng doanh sé cila cong ty.
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Céch nay thuong ap dung cho nhan vién kinh doanh, nhan vién ban hang,...

Mot vai cach tra luvong nhu:

+ Tra luong/thuéng theo doanh sd ca nhan

+ Tra lvong/thudéng theo doanh sé nhém

+ Céc hinh thtc thuong kinh doanh khéc: cong no, phat trién thi truong,.. .
1.1.5. Co s& ly thuyét vé anh hwéng ciia tién lwong dén ning suit lao dong

Cic hoc thuyét tao dong lue trong lao dong:

C6 nhiéu hoc thuyét vé dong luc trong lao dong cho thiy c6 nhiéu cach tiép
can khac nhau vé tao dong lyc. Tuy nhién, tat ca cac hoc thuyét déu c6 mot két luan
chung 13: viéc ting cuong dong luc ddi v6i nguoi lao dong sé& din dén nang cao
thanh tich lao dong va cac thing loi 16n hon ciia t6 chirc. Sau day 1a cac hoc thuyét

co ban veé tao dong luc lao dong:
- Hé thong nhu ciu ciia Maslow

Maslow cho rang con nguoi c6 rat nhiéu nhu cau khac nhau ma ho khao khat dugc

théa man. Maslow chia cac nhu cau dé thanh nam loai va sap x€p theo thir bac nhu sau:

Céc nhu cau sinh 1y: 1a cac doi hoi co ban vé thic an, nudc udng, cho ¢ va ngu

va cac nhu cau co thé khac.

Nhu cau an toan: 1a nhu cau duogc on dinh, chac chan, dugc bao vé khoi cac

diéu bat trac hoac nhu cau tu bao vé.

Nhu cau xa h¢i: nhu cau dugc quan hé vdi nhitng nguoi khac dé thé hién va
chap nhan tinh cam, sy cham soc va sy hiép tadc. Hay no1 cach khéc 1a nhu cau ban
be, giao ti€p.

Nhu cau duogc ton trong: 1a nhu cau co6 dia vi, dugc nguodi khac cong nhan va
ton trong, cling nhu nhu cau tu ton trong minh.

Nhu cau tu hoan thién: 1a nhu cau dugc truong thanh va phat trién, dugc bién
cac nang luc ctia minh thanh hién thuc, hoac nhu cau dat dugc cac thanh tich maéi

va c0 y nghia, nhu cau sang tao.
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Hoc thuyét cho rang: khi mdi mét nhu cau trong sé cac nhu cau d6 duogc thoa
man thi nhu cdu tiép theo trd nén quan trong. Su thda man nhu cau ctia cic ca nhin
s€ di theo thtr bac nhu trén va mac du khong c6 mot nhu cau nao c6 thé thoa man
hoan toan, nhung mot nhu cau dugc théa man vé co ban thi khong con tao ra dong
luc. Vi thé, theo Maslow, dé tao dong lyc cho nhan vién, nguoi quan ly can phai
hiéu nhan vién d6 dang ¢ ddu trong hé thdng thr bac nay va hudng vao su thoa min

cac nhu cau & thtr bac do.
- Hoc thuyét Ting cwong tich cuc

Hoc thuyét nay dua vao nhitng cong trinh nghién ctru cta B. F. Skinner, huéng
vao viéc lam thay d6i hanh vi cta con ngudi thong qua cac tac dong ting cuong.
Hoc thuyét cho rang nhitng hanh vi dugc thudng sé c6 xu huéng dwoc lip lai, con
nhitng hanh vi khong duogc thudng (hodc bi phat) sé c6 xu huéng khong duoc lap
lai. Pong thoi, khoang thoi gian gilta thoi diém xay ra hanh vi va thoi diém
thuong/phat cang ngan bao nhiéu thi cang cé tic dung thay doi hanh vi bdy nhiéu.
Hoc thuyét ciing quan niém rang phat c6 tac dung loai trir nhitng hanh vi ngoai y
mudn cta nguoi quan 1y nhung c6 thé gay ra nhitng hau qua tiéu cuc, do d6 dem lai
it hiéu qua hon so v6i thudong. Dé tao dong luc lao dong, ngudi quan 1y can quan
niém dén cac thanh tich tot va thudng cho cac thanh tich d6. Su nhan manh céc hinh

thurc thuong sé dem lai hi¢u qua cao hon sy nhan manh céc hinh thic phat.
- Hoc thuyét ky vong

Victor Vroom nhan manh méi quan hé nhan thirc: con ngudi mong doi cai gi?
Theo hoc thuyét nay, dong luc 1a chirc ning cta sy ky vong ctia ca nhan rang: mot
su nd luc nhat dinh s& dem lai mot thanh tich nhat dinh va thanh tich d6 s& dan dén
nhirng két qua hodc phan thuong nhu mong muén. Hoc thuyét nay goi ¥ cho céc
nha quan 1y rang can phai lam cho ngudi lao dong hiéu duoc mdi quan hé tryc tiép
gitta nd luc - thanh tich; thanh tich - két qua/phan thuéng ciing nhu can tao nén sy

hap din cua cac két qua/phan thudng dbi voi nguoi lao dong.

Trong nén kinh té thi truong, ddi v&i khu vue san xuét, kinh doanh, tién luong

la gia ca cua strc lao dong, dugc hinh thanh trén co s¢ thda thudn gitta nguoi lao
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dong voi ngudi sir dung lao dong, pht hop véi quan hé cung - cau stc lao dong trén
thi truong va dam bao tuan thi quy dinh vé tién lwong cta phép luat. Dbi voi ngudi
str dung lao dong (doanh nghiép), tién luong 1a mot bd phan ciu thanh chi phi san
xuét kinh doanh. Vi viy, tién lvong duoc tinh todn va quan 1y chit ch&. Déi véi
ngudi lao dong, tién luong 1a bo phan thu nhap tir qua trinh lao dong, anh hudng
truc tiép dén muc séng, kha ning tai san xuat strc lao dong ciia ho. Phan d4u nang
cao tién luong trén co s& nang cao ning suat lao dong 13 muc dich cua ca doanh
nghiép va ngudi lao dong. Muc dich nay tao dong luc dé phat trién doanh nghiép
va nang cao trinh d§ chuyén moén, k¥ thuat va kha nang lao dong cia nguoi lao
dong, gop phan phat trién kinh té, xa hoi qudc gia. Pay ciing chinh 1a diém héi tu
ctia nhirng loi ich (truc tiép va gian tiép, trudc mat va lau dai) cua nguoi lao dong,

doanh nghiép va nha nudc.

Ngoai ra, theo CIEM, Trung tdm Thong tin — Tu li€u, luong 1a dong luc thac
day tang truong bén virng: Tién luong 1a mot bo phan cua thu nhap qudc dan dugc
Nha nuéc phan phdi cho nguoi lao dong, né chiu anh huéng cua mot loat nhan té:
Trinh d6 phat trién san xuét, quan hé giita tich lily va tiéu dung trong ting thoi ky
va chinh sach ctua Nha nudce thue hién cac nhiém vu kinh té, chinh tri trong thoi ky
d6. Nhu vy tién luong cua nguoi lao dong con phu thudc vao hoan canh kinh té,
x4 hoi ctia Pat nudc. Néu diéu kién kinh té phat trién ciing véi tién bo khoa hoc k¥
thuat thi niang suit lao dong ting 1én, ddng nghia vai viéc tién luong va thu nhap
ctia ngudi lao dong ciing ting. Tir d6, ngudi lao dong cang cd thém dong luc dé
khong ngiing phan dau, cai thién va bo sung cac k¥ nang can thiét, phat huy tot hon
ngudn lyc con ngudi — nhan t6 chu dao dam bao phat trién bén virng. Tién luong va
thu nhap co mbi quan h¢ mat thiét va tac dong da chiéu véi tang trudng kinh té,
cling nhu nang cao hiéu luc, hiéu qua quan Iy nha nude. Tién luong cb vai trd quan
trong trong viéc xay dung mot nén céng vu chuyén nghiép, hiéu qua va trung thuc.
Chinh sach tién luong cé ¥ nghia kinh té-x4 hoi quan trong. Tang lwong hop 1y co

thé coi 1a bién phap kich cau lanh manh.
1.2. Két qua hoat dong kinh doanh

1.2.1. Khai niém, y nghia két qua hoat déng kinh doanh
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Khai niém

Theo Diéu 68 thong tu 133/2016/TT-BTC va Diéu 96 thong tu 200/2014/TT-
BTC, két qua kinh doanh 13 két qua cudi cung cua hoat dong san xuat kinh doanh,
hoat dong d4u tu tai chinh va hoat dong khac trong mot thoi ky nhét dinh. Biéu hién

ctia két qua kinh doanh 13 s6 1i (hodc s6 15).

Két qua hoat dong kinh doanh ctia doanh nghiép bao gdm: Két qua hoat dong san xuit,
kinh doanh, két qua hoat dong tai chinh va két qua hoat dong khéc.

- Két qua hoat dong san xuét, kinh doanh: s6 chénh 1éch gitra doanh thu thuan va tri
gia von hang ban (Gom ca san pham, hang hod, bat dong san dau tu va dich vu, gia thanh
san xuét cia san pham x4y lap, chi phi lién quan dén hoat dong kinh doanh bét dong san dau
tu, nhu: chi phi khdu hao, chi phi sira chita, ning cép, chi phi cho thué hoat dong, chi phi
thanh 1y, nhuong ban bt dong san du tur), chi phi ban hang va chi phi quan 1y doanh nghiép.

- Két qua hoat dong tai chinh: s6 chénh léch gitra thu nhap cua hoat dong tai

chinh va chi phi hoat dong tai chinh.

- Két qua hoat dong khac: sé chénh léch giita cac khoan thu nhap khac va cac
khoan chi phi khac va chi phi thué thu nhap doanh nghiép.

Y nghia

Trong nén kinh t& thi truong hién nay, vin dé ma cic doanh
nghiép ludn quan tim 14 lam thé nao dé hoat dong kinh doanh c6 hiéu qua cao nhat (tdi
da hoa loi nhuan va tdi thiéu hoa rui ro). Cac yéu té doanh thu, thu nhap khéc, chi phi,
loi nhuan 1a cac chi tiéu phan anh tinh hinh kinh doanh cua doanh nghiép. Do d6 doanh
nghiép can kiém tra doanh thu, chi phi, phai biét kinh doanh mit hang nao, mé rong
san pham nao, han ché san phdm nao dé c6 thé dat duoc két qua cao nhat. Nhu vay, hé
thdng ké toan noi chung va ké toan xac dinh két qua hoat dong kinh doanh noi riéng
dong vai trd quan trong trong viéc tap hop ghi chép cac sé liéu vé tinh hinh hoat dong
cua Doanh nghiép, qua d6 cung cip dugc nhitng thong tin can thiét giup cho chu DN
va giam ddc diéu hanh co thé phan tich, danh gia va lya chon phuwong 4n kinh doanh,
phuong an dau tu c6 hiéu qua nhit. Viéc t chirc cong tac ké toan xac dinh két qua hoat

dong kinh doanh mot cach khoa hoc, hop Iy va phu hop véi diéu kién cu thé caa DN
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¢6 ¥ nghia quan trong trong viéc thu thap, xt Iy va cung cip thong tin cho chu
DN, giam ddc diéu hanh, cac co quan chu quan, quan 1y tai chinh, thué...dé hra chon
phuong an kinh doanh c6 hiéu qua, giam sat viéc chap hanh chinh sach, ché do kinh
té, tai chinh, chinh sach thué...
1.2.2. Cac chi tiéu danh gia két qua hoat déng kinh doanh

Két qua kinh doanh ctia doanh nghiép c6 thé dugc phan anh théng qua nhiéu tiéu chi
nhu Doanh thu, Loi nhuén trude thué, Loi nhuan sau thué, Téng tai san, Kim ngach Xuét
khau va nhiéu tiéu chi khac. D6i v6i nhiéu doanh nghiép, Theo Nguyén Thi Canh va
Nguyén Anh Phong (2019), két qua hoat dong kinh doanh duoc danh gia chi tiét thém

thong qua céc chi tiéu sau:
Loi nhuén rong bién (ROS - Return on sales)

Loi nhuan rong bién (ROS) duoc tinh bang cach 1iy Loi nhun sau thué chia cho
Doanh thu thuan.

Loi nhuén sau thué
ROS = Cong thue (1.1.)
Doanh thu thuan

Chi tiéu nay cho biét voi mot ddng doanh thu thuan tir ban hang va cung cap dich vu

s€ tao ra bao nhiéu dSng loi nhuan.
Ty suat ndy cang 16n thi hidu qua hoat dong ciia doanh nghiép cang cao.
Ty sudt sinh 101 trén tong tai san (ROA — Return on Total Asset)

Ty suét sinh 10i trén tong tai san (ROA) duoc tinh bang cach lay Loi nhuan sau thué

chia cho Tong tai san.

Loi nhuén sau thué
ROA = : (Cong thie 1.2)
Tong tai san

Chi tiéu ROA thé hién tinh hiéu qua ctia qua trinh t6 chirc, quan 1y hoat dong san
xuét kinh doanh ctia doanh nghiép. Két qua chi tiéu cho biét binh quan cir mot dong tai
san dugc st dung trong qua trinh san xuét kinh doanh thi tao ra dugc bao nhiéu dff)ng loi

nhuan.
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Ty suit ndy cang 16n thi hidu qua hoat dong ciia doanh nghiép cang cao.
Ty sudt sinh 10 trén von chii sé hitu (ROE — Return on Equyty)
Ty sudt sinh 10 trén vén cha sé hitu (ROE) dugc tinh bang cach lay Loi nhun sau

thué chia cho Von chu sé htru.

Loi nhuan sau thué
ROE = Cong thue (1.3.)

Von chu s& htru

Chi tiéu ROE cho biét s6 loi nhuan duoc thu vé cho cac chu sé hitu doanh nghi¢p

sau khi ho dau tr mot dong von vao san xuat kinh doanh.

Ty suat ndy cang 16n thi hiéu qua hoat dong ctia doanh nghiép cang cao. Van dé luu
¥ khi tinh toén hai chi tiéu ROA va ROE 1a c6 thé s lidu

Tong tai san va Voén chil s hitu tai thoi diém cudi ky khong phai la con so dai dién
nén n6 khong phan anh ding thuc chét tinh hinh tai chinh cta doanh nghiép trong ca mot
thoi ky. Vi vay, nguoi ta thuong sir dung cac chi tiéu Tong tai san binh quan va Vén chil
s& hitu binh quan (néu c6 thé) khi tinh toan ROA va ROE: S6 trung binh = (s6 dau ky +
s6 cudi ky)/2.

1.3. Anh huwéng ciia tién lwong téi két qua hoat dong kinh doanh

Tién lwong co vai trd quan trong déi voi nguoi lao dong va ca doanh nghiép.
Tién luong co tac dung bu dip lai stc lao dong cho ngudi lao dong. Pong thoi,
tién lwong ciing c6 tac dung to 1on trong dong vién khuyén khich nguoi lao dong
yén tam lam viéc. Nguoi lao dong chi c¢6 thé yén tdm don hét stcc minh cho cong
viée néu cong vigc éy dem lai cho ho mdt khoan du dé trang trai cudc séng. Thuc
té hién nay tién lvong duoc coi nhu mot thude do chu yéu vé trinh d6 lanh nghé
va tham nién nghé nghiép. Vi thé, ngudi lao dong rat ty hao vé mirc luong cao,
mudn duogc ting lwong, mic du tién lwong c6 thé chi chiém mot phan nho trong

tong thu nhap cua ho.

Do6i véi doanh nghiép, tién luwong duoc coi 1a mot bd phan cua chi phi san

xuat. Vi vay, chi cho tién lwong 1a chi cho dau tu phat trién. Hay tién luong 1a mot
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don bay quan trong dé nang cao hiéu qua kinh doanh ctia doanh nghiép. Mt khac
t6 chuc tién luong trong doanh nghiép cong bang va hop 1y s& gop phan duy tri,

cung cO va phat trién lyc luong lao dong ctia minh.

Céac doanh nghiép thudng cé nhirng quan diém, nhitng muc tiéu khac nhau
trong hé théng thu lao, nhung nhin chung, muyc tiéu ctia hé thong thu lao nham
vao 2 van dé chinh d6 1a: Hé théng thu lao dé thu hat va gin giit ngudi lao dong
gioi; Hé théng thu lao tao dong luc cho nguoi lao dong. Pé dat dugc 2 muc tiéu
co ban nay, doanh nghiép phai xdy dung hé thong thu lao hop 1y. D6 1a sy két
hop céac yéu cau dbi voi mot hé thdng thu lao va su tuan tha cac nguyén tic tra

lvong.
1.3.1. Anh hwéng tich cuwc

Tién luong cé thé c6 tac dong tich cuc dén két qua hoat dong kinh doanh cua
doanh nghiép, theo 1y thuyét vé tién luong hiéu qua. Tién lwong cao hon c6 thé

lam ting nang suit lao dong, dong thoi giam ty 1¢ luan chuyén nhan vién.

Xem hop dong lao dong 1a mdi quan hé twong hd, md hinh tién lwong hiéu
qua cua Akerlof (1982) tap trung vao khia canh xi hoi cua tién luong, trong do
cho rang nd luc ctia c4 nhan c6 thé phu thudc khong chi vao gia tri tién té cua tién
luong ma con phu thudc vao su cong bang cia tién lwong duge xac dinh bai cac
chuin muc xi hoi. Khai niém cong béng khong dya trén cac tiéu chuén tuyét doi,
ma 1a cac tiéu chuan ‘dugc nhan thic’, xuit phat tr vi€c so sanh tinh hinh cua mot
ngudi voi tinh hinh cta cac ca nhan khéc, bao gém ca nhan vién 1am viéc trong

cac cong ty khéc cling dugc xem xét dé so sanh.

Tém lai, co ché nay co thé dugc hiéu nhu mot sy trao doi qua tang gitta nguoi
st dung lao dong va ngudi lao dong: nhan vién dugc thudng mirc lwong cao hon
va c6 dugc cac quy dinh lam viéc khoan dung hon, tr d6 cong ty dugc dap lai
bang cac nd lyc 1am viée cao hon, diéu nay cudi cung din dén két qua hoat dong

kinh doanh cta cong ty tét hon.

Ttr quan diém cta ngudi st dung lao ddng, mé hinh trén tranh duogc thiét 1ap

boi Shapiro va Stiglitz (1984) cho thdy rang ngudi lao dong co loi thé vé thong tin
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so voi ngudi stir dung lao dong vé hiéu qua hoat dong cua chinh ho. Diéu nay giy
kho khin cho ngudi st dung lao dong trong viéc do ludng nd lyc cua nhan vién
va ngudi sau ¢ thé c6 dong co dé trén tranh hodc gian 1an (lam it cong viéc hon
so v6i thoa thuan). Pé ngin chin xu hudng nay va khién nhan vién 1am viéc ning
suat hon, cic cong ty dong ¥ tra luong cao hon mirc bu trir thi truong. Do luong
cao hon, that nghiép 13 mot két qua khong thé tranh khoi, day 1a mot hinh phat b
sung dé ngin chin nhitng nguoi gian 1an, nhirng nguoi khong chi mat tién dong

bdo hi€ém ma con c6 thé mat cong viéc ma ho dang lam.

Tuong ty, md hinh luin chuyén lao dong dugc phét trién bai Salop (1979)
gia dinh rang cac cong ty c6 thé tra luong cao hon trong trudong hop chi phi luan
chuyén qua cao. Nhén vién s& it nghi viéc néu luong cao. Trong ca hai mé hinh
néu trén, tién luong dong vai trd nhu mot cong cu khuyén khich nguoi sir dung
lao dong dé tranh nhing két qua khong mong mudn xay ra, c6 thé anh hudng dén

két qua hoat dong kinh doanh ctia doanh nghiép.

Tir quan diém cta nguoi lao dong, mod hinh lya chon bét loi cia Weiss
(1980) tiép can tién luong thong qua chat luong ciia ngudi lao dong. Khi nhan
vién s& hitu kién thirc vuot trdi hon vé trinh do nang luc cua ban than, ho s€ lya

chon cac cong ty c6 muc luong cao hon vdi cing mot cong viéc.

Két qua 13, doanh nghiép tra lwong thip hon s& khong thé thu hut lao dong
chat lugng cao, do d6 1am giam ning suat va két qua hoat dong kinh doanh cua

doanh nghiép thap.

Tém lai, cac mo hinh tién luong hiéu qua trén giai thich murc luong cao hon
trén co so cac doanh nghiép chap nhan tra luong cao hon dé giam tinh trang trén
viéc va bo viée, nham thu hat luc lugng lao dong co chit lugng trén trung binh
cling nhu dé ting nang suat. Do d6, muc lwong cao hon cé thé dugc gia dinh 1a
mdt cach an toan dé tac dong tich cuc dén két qua hoat dong kinh doanh cua doanh

nghiép.
1.3.2. Anh hwéng tiéu cuc

Hau hét cac tac dong tiéu cuc dén tir 1ap luan rang tién luong 1a chi phi chinh
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cua cac cong ty, do do viéc tang lvong c6 thé lam gidm lgi nhuén ctia cong ty.

Theo Eurostat (2017), tién lwong 1a mot thanh phan chinh cta chi phi lao dong,
trong d6 chi phi nay “khong chi bao gdom tién luong va tién cong tra cho nguoi lao
d6ng ma con ca cac chi phi ngoai lvong, chu yéu 1a cac khoan déng gop xa hoi ma

nguoi st dung lao dong phai tra.

Nhu vay, tién lvong 1a yéu té then chdt quyét dinh dén ning liwc canh tranh cua
doanh nghiép. Viéc ting luong ma khong ting ning suit trong Gng s& c6 xu hudng
lam mat kha nang canh tranh, diéu nay s€ anh hudng truc tiép dén su ton tai cua cac
cong ty. Pac biét 1a tir quy dinh ctia muc luong ti thiéu, khi muc ting nay khong
phai do doanh nghiép tu quyét dinh ma tuan theo luat lao dong. Tu lau, nguoi ta da
lap luan rﬁng luat tién luong tdi thiéu co thé c6 nhiing tac dong tiéu cuc dac biét dén
céc doanh nghiép nho, do & cac doanh nghiép niy c6 nhiéu kha nang murc lwong thap
hon so v&i cac doanh nghiép 16n hon. Mirc lwong tdi thiéu thudng bi chi trich 1a ap
dat khong chinh déng ddi véi cac doanh nghiép nho vi chiing lam tang chi phi tién
luong ciia cac doanh nghiép trong khi lgi ich vé ning sudt van khong 6 rang (ILO,
2013).

Tom lai, trong khi céc tai liéu 1y thuyét vé tac dong tich cuc cua tién luong ddi
v6i két qua hoat dong kinh doanh ctia doanh nghiép 1a pho bién, thi tac dong tiéu cuc

con rat it.

1.4. M hinh nghién ctru thwc nghiém vé tac dong cia tién lwong toi két qua

hoat dong kinh doanh
1.4.1. Mt s6 mo hinh tham khao

Theo Cao Thi Hong Vinh (2018), tién luong 1a mét trong nhitng yéu t6 anh
huong dén két qué hoat dong kinh doanh cua doanh nghi¢p, can dugc dic biét quan
tam va nghién ciru sau. Tuy nhién, cac nghién ctru vé tac dong truc tiép ctia tién luong
cip doanh nghiép d6i v6i két qua hoat dong kinh doanh ctia cac DNNVV van con
han ché va roi rac, dic biét 1a & Viét Nam. Muc dich cua nghién curu 1a x4c dinh anh
huong cua tién luong d6i v6i két qua hoat dong kinh doanh ciia cac doanh nghiép vira

va nho Viét Nam bang cach sir dung dit liéu bang trong giai doan 2009-2015.
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Hinh 1.1: M6 hinh nghién ciru vé anh hwéng cia tién lwong téi két qua

hoat dong kinh doanh

Tién luong

Quy mo
doanh nghiép

Tudi doanh ‘ KéE qua _hoat
nghi¢p > dodn(?aﬁ;]nh
S6 lwong
khach hang
Phuc loi
ngoai luong

Nguon: Vinh va cong sw, 2018

Phat hién ctia nghién ctru cho thay tac dong tich cuc va dang ké cua tién luong
dén loi nhuan rong ctia cac DNNVV. Két qua nay van nhat quan ngay ca khi cac
khoan tro cép ngoai luong khac nhau dugc cong thém hodc xem xét cac mau phu &
ba mién Bac, Trung, Nam. Hon nita, bién kiém soat ctia quy md doanh nghiép ciing
tac dong tich cuc dén két qua hoat dong kinh doanh ctia doanh nghiép, trong khi do
tudi doanh nghiép va mang ludi khach hang khong cé y nghia théng ké. Khi xem xét
k¥ hon vé céc loi ich phuy, nghién ctru cho thiy khong cé tac dong dang ké nao cua
céc bién sd ngoai tién lwong dbi voi két qua hoat dong ciia cong ty ndi chung, ngoai
trir chi phi thoi viée. Ngoai ra, tac dong giira cac ving mang lai két qua khac nhau vi
chi tra thoi viée van 1a loi ich quan trong & mién Bic, trong khi & mién Trung 13 luong
rii ro va mién Nam 1a nghi 6m.

Md Murad Miah (2018) nghién ctru dé tai: “The impact of employee job

satisfaction toward organizational performance: A study of private sector employees
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in Kuching, East Malaysia”, tac gid da phan tich tac dong cua sy hai long trong cong
viéc cua nhan vién dén hiéu qua hoat dong cua cac doanh nghi¢p tu nhan & Kuching,
bong Malaysia. Trong tdm trong nghién ctru nay la khdm pha loai sy hai long (nd1
tai hodc bén ngoai) ma nhan vién mong doi hon ¢ doanh nghi€p. Ngoai ra, nghién
clru ndy ciing xac dinh su hai 1ong trong coéng viéc dua trén gi6i tinh, d6 tudi va vi tri
cua linh vuc cong viéc. Cu thé, c6 5 nhan t6 vé su hai long cua nhan vién anh hudéng
dén két qua hoat dong kinh doanh ciia cac doanh nghiép tu nhan & Kuching bao gom:
(1) Tién luwong; (2) Chat lugng cudc song; (3) Thang tién; (4) Su giam sat; (5) Pong
nghiép.

Hinh 1.2: M6 hinh nghién cttu vé anh hwéng cia sw hai long ciia nhén

vién téi két qua hoat déng kinh doanh

Tién luong

Chat luong
cudc sbéng

Thing tién Két qua _hoat
dong kinh
doanh
Su giam sat

Pédng nghiép

Nguon: Md Murad Miah (2018)

P4 Anh Khiém (2020) nghién ciru dé tai: “Danh gia mirc d6 hai long ctia nhan
vién dén hiéu qua tai chinh tai ngan hang TMCP Phuong DPong (OCB)”, tac gia da
phan tich tac dong ctia nhan thurc cua nhan vién vé chat lugng dich vu ndi bd dén hiéu

qua tai chinh tai ngan hang TMCP Phuong Bong. Muc dich ctiia nghién clru nay la



danh gia mirc d6 hai 10ng ctia nhan vién dén hiéu qua tai chinh tai Ngan hang TMCP

Phuong Pong (Ngan hang OCB - khu vuc Mekong), tir d6 dé xuat mot s6 giai phap

nham nang cao mirc do hai long cuia nhan vién va hiéu qua tai chinh tai Ngan hang

TMCP Phuong Déng trong twong lai. Két qua nghién ctru cho thiy, c6 7 nhan t6 vé

nhan thirc ctia nhan vién vé chat luong dich vu ndi bd anh hudng dén hiéu qua tai

chinh tai Ngan hang TMCP Phuong Pong bao gém: (1) Tién lwong; (2) Ban chat

cong viéc; (3) Co hdi dao tao & thang tién; (4) Lanh dao; (5) Déng nghiép; (6) Phuc

loi; va (7) Moi truong lam viéc.

Hinh 1.3: M6 hinh nghién citu vé nhan thic cia nhan vién vé chat lwong

dich vu ndi b dnh hwéng dén hiéu qua tai chinh

Nhan thic ciia nhan vién vé chit lweng dich vu ndi bd

HIEU QUA

Moi trudong lam viéc

Ban chat cong viéc Hi

Co hoi dao tao & thang Ha
tien

Lanh dao Hs

Pdng nghiép Ha

Tién lvong Hs

Phuc loi Hs

H7

TAI CHINH

Nguon: P6 Anh Khiém (2020)



Tém tit cdc nhédn toé anh hwong két qua hoat dgng kinh doanh

29

Tu két qua nghién clru cua cac nghién ctru c6 lién quan; mo hinh, 1y thuyét

vé tac dong cua tién lwong dén két qua hoat dong kinh doanh dugc trinh bay &

trén. C6 thé tom tit cac nhan t6 anh hudng két qua hoat dong kinh doanh nhu

Sau.
Bang 1.1: Tém tit cac nhin toé anh hwong két qua hoat dong kinh doanh
Md Po Pé xuat
Vinh va
. Murad | Anh cho md
STT Nhan to cong su, ) Ly do loai
Miah | Khiém hinh
2018
(2018) | (2020) | nghién ctru

1 | Tién luong X X X X
2 | Ban chat cong viéc X X

Co hoi dao tao &
3 , X X X

thang tién
4 | Lanh dao X X
5 | Pong nghiéep X X X
6 | Phuc loi X X X
7 | Moi truong lam vi¢c X X

Qu md  doanh
8 Y X X

nghiép
9 | Tudi doanh nghiép X X
10 | S6 lugng khach hang X X

Tuong dong véi
11 | Sy giam sat X .
bién Lanh dao
. Tuong dong voi

Chat luong cudc ,
12 , X bién Luong,

song

Phuc loi

Nguon: Tong hop cia tac gia
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1.4.2. M6 hinh nghién ciru dé xuit va cac gia thuyét
M hinh nghién ctru dé xuit

Dua trén phan tich cdc m6 hinh nghién clru trude day va xem xét thuc
trang cua DNNVYV tai Viét Nam, két qua hoat dong kinh doanh cua DNNVV
déu chiu tac dong boi ca nhitng yéu té bén ngoai va bén trong doanh nghiép.
Ngoai ra, dic diém cua chu doanh nghiép cling anh hudéng dén két qua hoat
dong kinh doanh cua doanh nghiép.

DP6i véi yéu t6 bén ngoai doanh nghiép, c6 kha nhiéu yéu té vi mé anh
huong dén két qua hoat dong kinh doanh ciia doanh nghiép. Tuy nhién,
nghién ctru nay thuc hién trong diéu kién dbi voi cac doanh nghiép nho va
vira va trong gidi han nghién ciru ciia minh, dé tai chi tap trung vao phan
tich anh hudng cua tién luwong téi két qua hoat dong kinh doanh cua céc
DNNVV, do d6 d¢é don gian trong viéc do ludng cic bién trong mé hinh
nghién ctru, tic gia dé xuit mo hinh cho dé tai nghién ctru sy anh hudng
cua Tién luong dén két qua hoat dong kinh doanh ctiia cac DNNVYV tai Viét
Nam nhu hinh 2.4 gdm 10 nhéan t6 anh huong: (1) Tién lwong; (2) Bdn chdt
céng viée; (3) Co héi ddo tao & thang tién; (4) Lanh dao; (5) Pong nghiép;
(6) Phiic lgi; (7) Méi truwong lam viéc; (8) Quy mé doanh nghiép; (9) Tudi
doanh nghiép; (10) S6 lwong khdch hang. Pay la nhitng nhéin té cha quan
X4y ra trong qua trinh 1am viéc, c6 y nghia va gia tri thuc tién 16n hon cho
dé tai nghién ctru nham dva ra dugc nhirng giai phap phu hop cho cac

DNNVYV Viét Nam.
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Hinh 1.4: Mé hinh nghién ciru dé xuét

Tién luong Ha

Ban chat cong viéc Hz

Co ho1 dao tao & thang Hs

tién
Lanh dao Ha
DPong nghiép Hs
Phiic 1oi He Két qua hoat
dong kinh doanh
cua doanh
Méi trudng lam viéc H7 nghiép

Quy mo doanh nghiép Hs

Tuoi doanh nghiép Ho

S6 luong khach hang Hio

Nguén: Dé xuat cua tac gia
Cac gia thuyét nghién ciru

- Gia thuyét H1: Tién lwong tac dong tich cuc dén két qua hoat dong kinh doanh

cua doanh nghiép.
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- Gia thuyét H2: Ban chét céng viéc tac dong tich cuc dén két qua hoat dong

kinh doanh cua doanh nghiép.

- Gia thuyét H3: Co hi dao tao & thiing tién tic dong tich cuc dén két qua
hoat dong kinh doanh cua doanh nghiép.

- Gia thuyét H4: Lanh dao tac dong tich cuc dén két qua hoat dong kinh doanh

cua doanh nghiép.

- Gia thuyét H5: Pong nghiép tac dong tich cuc dén két qua hoat dong kinh

doanh cua doanh nghiép.

- Gia thuyét H6: Phic loi tac dong tich cuc dén két qua hoat dong kinh doanh

cua doanh nghiép.

- Gia thuyét H7: M#di truong lam viée tac dong tich cuc dén két qua hoat dong

kinh doanh cua doanh nghiép.

- Gia thuyét H8: Quy md doanh nghiép tic dong tich cuc dén két qua hoat
dong kinh doanh cia doanh nghiép.

- Gia thuyét H9: Tuoi doanh nghiép tic dong tich cuc dén két qua hoat dong
kinh doanh cua doanh nghiép.

- Gia thuyét H10: S6 lwong khach hang tic dong tich cuc dén két qua hoat
dong kinh doanh cua doanh nghiép.

1.5. Khai quat vé ciac doanh nghiép nhé va vira
1.5.1. Khai niém

DNNVV 14 khai niém duoc cac qudc gia sir dung dé phan loai doanh nghiép
theo quy mo. Do diéu kién phat trién, chinh sach va kha ning tro gitp cho cic
DNNVYV cta mdi nuéc 12 khac nhau nén tiéu chi dé phan loai DNNVV ¢ cac nudc
cling khac nhau. C6 nudc chi ding mét tidu chi nhung ciing c6 nhiéu nude sir dung
d6ng thoi hai hodc nhiéu tiéu chi dé phan loai DNNVV. Thong thudng, cac nudc cb
trinh do phat trién cao thi giéi han quy dinh chi tiéu quy mé 16n hon so véi cac nude

c6 trinh do phat trién thap. Trong mot qubc gia khai niém DNNVV ciing khong cb
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dinh ma c6 thé thay d6i theo tirng giai doan phat trién kinh té - xd hoi nhat dinh.

O Viét Nam, tiéu chi phan loai DNNVYV cling da co6 2 lan thay ddi: vao nam
2001, 14n dau tién tiéu chi phan loai DNNVV dugc dua ra mot cach cu thé xac dinh
tai Nghi dinh s6 90/2001/ND-CP ngay 23 thang 11 nim 2001 va lan ther 2 tai Nghi
dinh s6 56/2009/ND-CP ngay 30 thang 6 nim 2009. Hién nay DNNVV & Viét Nam
duogc xac dinh theo Nghi dinh s6 56/2009/ND-CP “la co s6 da dang ky kinh doanh
theo quy dinh phap luat, dugc chia thanh 3 cép: siéu nhd, nho, vira theo quy mo téng
ngudn von (tong ngudn von twong dwong tong tai san duoc xac dinh trong bang can
d6i ké toan cua doanh nghiép ) hoic s6 lao dong binh quan nim (tong ngudn vén 13
ti€u chi vu tién)”. Bang 1.2 khai quat ti€u chi phan loai DNNVV hi¢n nay & nudce ta
theo Nghi dinh 56/2009/ND-CP.

Bang 1.2: Tiéu chi phéin loai doanh nghi€p nhé va vira

Quy mo Doanh
nghi€p siéu | Doanh nghiép nhé Doanh nghiép vira
nho
Khu vuc

Tong nguon| Solao | Tong nguon

£ n £ So lao dong
von dong von

S6 lao dong

Tur trén 10 | Twr trén 20 ty | T trén 200

[. Nong, lam|
nguoi dén | dong dén 100 | nguoi dén

hhiép va thiy] 10 nguoi tro | 20 ty dpng

san xuong tro xuong 200 ty 200 nguoi
1. Cong nghiép| 10 ngudi tré | 20 ty dng | & 1o 101 T tren 200ty) 1y s 509
va xay dung xudng trd xudng ngudi dén dong dén dudi nguoi dén
' 200 100 ty
1. Thuong mail 10 nguoi tré | 10 ty déng | LU T 10T py tren 10 ¢y | TV rén 50
va dich vu xudng tré xudng ngudi dén dong dén 50 ty nsuol deg
j j 50 100 nguot

(Nguon: Nghi dinh sé 56/2009/NP-CP ngay 30/06/2009 ciia Chinh Phiy)

Luat Hd tro doanh nghiép nho va vira s6 04/2014/QH14 dugc Qudc hoi thong
qua ngay 12/06/2017 c6 hi¢u lyc thi hanh tir ngay 01/01/2018 tiéu chi xac dinh
DNNVV nhu sau: “bao gdm doanh nghiép siéu nho, doanh nghiép nho va doanh
nghiép vira, ¢6 s6 lao dong tham gia BHXH binh quan nim khong qua 200 nguoi va
dap mg mot trong hai tiéu chi sau day: a) Téng ngudn von khong qua 100 ty dong;

b) Tong doanh thu ctia nim trude lién ké khong vuot qua 300 ty dong.
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1.5.2. Pic diém

Pic diém cua cac DNNVV xuat phat trude hét tir chinh quy mo doanh nghiép.
Ciing nhu cic DNNVYV trén thé gi6i, voi quy mé nho, DNNVV Viét Nam ciing c6
nhirng dic diém twong ty nhu cic quéc gia khac. Nhirng dic diém co ban cua céac

DNNVYV Viét Nam thé hién & cac diém sau:

- La nhitng doanh nghiép c6 quy mo von va lao dong nho, day thuong 1a nhing

doanh nghiép khoi sy thudc khu vyc kinh té tu nhan.

- Kha ning quan 1y han ché: cac cha doanh nghiép thudng 14 nhiing k¥ su hodc
k¥ thuat vién ty dung ra thanh 13p va van hanh doanh nghié¢p . Ho vtra 1a nguoi quan
Iy doanh nghiép, vira tham gia truc tiép vao san xuit nén mirc d6 chuyén mén trong
quan 1y khong cao (Hai & Loc, 2013). Doi khi, viéc tach bach gitra cac b phan khong
1d rang, nhitng ngudi quan Iy cac bo phan cling thuong tham gia truc tiép vao qua
trinh san xuat. Phan 16n nhitg ngudi chu doanh nghiép déu khong duoc dao tao qua

mot khoéa quan ly chinh quy nao, tham chi chua qua mot khoa dao tao nao.

- Trinh d9 tay nghé ctia ngudi lao dong thap: Do han ché vé tai chinh, cac chu
DNNVYV khong du kha ndng canh tranh vdi cdc doanh nghiép 16n trong viéc thué
nhirng nguoi lao dong co tay nghé cao. Nguoi lao dong it dugc dao tao, dao tao lai vi
vay trinh d6 thap va k¥ ning thap. Mic khéac, su khong 6n dinh va co hoi phat trién
thap khi 1am viéc cho cac DNNVV lam cho nguoi lao dong c6 k¥ ning, co tay nghé

cao khong mudn 1am viéc cho khu vuc nay (Lé Xuan B4 va cong su, 2006).

- Kha ning vé cong nghé thap do khong du tai chinh cho nghién ctru trién khai,
nhiéu DNNVV c¢6 nhiing sang kién tién tién nhung khong du tai chinh cho viéc
nghién ctru trién khai nén khong thé 4p dung cong nghé mai vao san xuét kinh doanh
hoic bi cac doanh nghiép 16n mua lai voi gia ré. Tuy nhién, cic DNNVV rat linh hoat
trong viéc thay doi cong nghé san xuat do gia tri diy chuyén cong nghé thuong thap
va ho thuong ¢ nhitng sang kién d6i moi cong nghé phu hop voi quy mé cia timg
doanh nghiép , tir d6 tao nén su khac biét vé san ph(flm dé cac DNNVV c¢6 thé tdn tai

trén thi truong.

- Cac DNNVV Viét Nam thudng sir dung chinh nhitng dién tich dt riéng cua
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minh lam mat béng san xudt, kinh doanh va rat kho thué woc cac mit béng san XuAt.
Vi vdy, cac doanh nghiép nay rat kho khin trong viéc mo rong san xuét kinh doanh
khi quy m6 doanh nghiép dugc mo rong (L€ Xuan B4 va cong sy, 20006).

- Kha ning tiép cn thi truong kém, dic biét d6i voi thi trudng nude ngoai do
han ché vé mit tai chinh dé dau tu cho cac hoat dong marketing va chua c6 nhiéu

khach hang truyén thong.
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CHUONG 2: PHAN TiCH ANH HUONG CUA TIEN LUONG TOI KET QUA
HOAT PONG KINH DOANH CUA CAC DOANH NGHIEP NHO VA VUA
TAI VIET NAM

2.1. Thye trang tién lwong va két qua hoat dong kinh doanh ciia cac doanh

nghiép nhé va vira tai Viét Nam
2.1.1. Thuc trang lao dong va tién lwong

Cac DNNVV chiém 95% tong sé6 DN, dong gop 45% vao GDP, 31% tong sb
thu ngan sach hang nam va thu hat hon 5 triéu lao dong. Dich Covid 19 di day cong
déng DNNVV 1am vao kho khin, nhiéu don vi nguy co pha san. Theo sé liéu cua
phong Thuong mai va Cong nghiép Viét Nam (VCCI) tinh dén ngay 31/12/2019, ca
nude c¢6 758.610 DN dang hoat dong, trong d6 doanh nghié¢p nho va vira (DNNVV)
chiém trén 95%. Cac DNNVV dong gop t6i 45% vao GDP, 31% vao tong sb thu ngan
sadch hang nam va thu hut hon 5 triéu lao dong.

Bang 2.1: Tinh hinh lao ddng va bién dong lao ddng ciia cic DNNVV
trong méu nghién citu tai TP H6 Chi Minh

Somau | Nho |Lonnhat| Trung | D¢ léch
nhat binh chuan
. S§ lwgng lao dong 200 10 300| 62,05 71,665
Lanh dao, quan 1y 200 1 34| 4,32 4,880
Chuyén vién 200 0 45 4,56 7,785
Nhén vién van phong 200 1 30 4,55 5,242
Nhan vién KD 200 0 30 2,94 5,832
Nhén vién phuc vu 200 1 10 2,03 1,795
Cong nhan 200 4 263| 46,17 58,093
CN khéng c6 tay nghé 200 0 240| 25,38 41,602
Hoc viéc 200 1 6 3,50 2,887
1. S6 lwgng lao dong nir 200 0 385 42,26 66,866



https://vietnamnet.vn/doanh-nghiep-nho-va-vua-tag19952.html
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Somau | Nho |Lénnhat| Trung | D6 léch
nhat binh chuan

N 1anh dao, quan ly 200 0 20 1,95 2,632
N chuyén vién 200 1 25 4,28 5,222
Nir nhan vién van phong 200 1 22 3,47 4,084
N@ nhan vién KD 200 0 21 1,38 2,719
Nir nhan vién phuc vu 200 1 10 1,84 1,746
N@r cong nhan 200 0 266 21,74 41,978
Nit CN khong c6 tay nghé 200 0 263| 21,07 41,197
N hoc viéc 200 0 147 11,83 23,234
I11. Tuyén dung 2020 200 1 100 9,34 12,474
IVV. Nghi viéc 2020 200 0 ol 5,43 7,590
Tu nghi viéc 200 0 50 3,69 7,283
Bi dudi viéc 200 1 20 5,07 4,837
Nghi huu 200 1 15 3,88 4,660
Do bénh 200 1 6 3,20 2,150
Do chét 200

Ly do khac 200 1 15 4,40 4,051

Nguon: so liéu tong hop tur diéu tra cua tac gid

Qua khao sat 200 DNNVV tai Tp.H6 Chi Minh cho thdy, nim 2020 sé lugng
lao dong ciia cac DNNVV tai day binh quan 1a 62,05 lao dong, phan Ién 1a cac DN
¢6 s6 lugng lao dong tir 10 dén 100 lao dong (chiém 83,5%), trong d6 sé luong lao
dong chua c6 tay nghé binh quin dén 25,38 lao dong va sb luong lao dong nit ciing
tuong di 16n, binh quan 42,26 lao dong. Xét vé su bién dong lao dong nim 2020 cho
thy, s6 luong lao dong binh quan tuyén méi trong nim cao hon sé luong lao dong

nghi viéc, chitng to trong nim 2020 cac DNNVV tai Tp.Hd Chi Minh ¢6 xu huéng
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mé& rong quy mo (binh quan 9,34 lao dong tuyén méi va 5,43 lao dong nghi viéc).

Bang 2.2: Tinh hinh thu nhap binh quan cia ngwoi lao dong cia cac
DNNVV trong miu nghién ciru tai TP H6 Chi Minh

So mau |Nho nhat| Lénnhat | Trung | Do léch

binh chuan
Thu nhap BQ 200 2.600 11.000| 5.719,50| 1.528,18
Thu nhap 1d maéi 200 2.000 7.700| 4.357,00| 955,10

Nguon: so liéu tong hop tw diéu tra cua tdc gia

Thue té két qua diéu tra cho thiy, sau mot thoi gian diéu chinh mutrc lwong tdi
thiéu ving, nhiéu doanh nghiép da diéu chinh ché do cho nguoi lao dong. Hau hét
cac DNNVV di diéu chinh mirc lwong thip nhit tra cho nguoi lao dong di qua dao
tao nghé cao hon t6i thiéu 10% so v&i lwong t6i thiéu ving (thay vi 7% theo Nha
nuéce quy dinh), phu cap doc hai tdi thiéu cao hon 7% so v6i cong viéc binh thuong
(thay vi 5% theo quy dinh ctia Nha nudc). Cu thé, thu nhip binh quan ctia ngudi lao
dong & cac DNNVV tai Tp.H6 Chi Minh 1a 5,72 triéu dong/ngudi/thang. Pic biét,
lao déng moi ciing c6 thu nhdp binh quin twong d6i cao 1a 4,36 tridu

doéng/nguoi/thang.
2.1.2. Két qua hoat @gng kinh doanh

Trong mdt nghién ctru ctia Ban Kinh t& Trung wong va Co quan Phat trién qudc té
Hoa Ky (nim 2017) cho rang, qua 30 ndam d6i méi, quy mé cia phan 16n cac DN tu nhan
(DNTN) Vi¢t Nam van chi 1a nho va siéu nho; hiéu suét ctia khu vue kinh té nay con
thap va c6 su suy giam. Chi s6 ty suat hoan vén cta cac DNTN rét thap, chi bang 1/5
ciia DN FDI va gan 1/2 ctia doanh nghiép nha nude (DNNN). Chi s6 loi nhuan trén von
chu sé hitu cia DNTN binh quéan chi dat 4% so voi 16,3% cua DN FDI va 11% cua
DNNN. (TS. Phing Thé Pong - Hoc vién Chinh sach va Phat trién, 2019).

Xac dinh vai tro quan trong ctia doanh nghiép nhé va vira d6i voi nén kinh té,
trong nhitng nim qua, Viét Nam da c6 nhiéu chinh sach hd trg ddi twong nay phat
trién. Cac chinh sach duoc ban hanh va trién khai co ban da theo sat yéu cau thuce té
trong ngan han, trudc mat va co tinh chién luge. Cu thé, phat huy va nang cao hiéu

qua hoat dong DNNVV, Chinh phu d4 ban hanh nhiéu chinh sach wu dai vé thué, tin
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dung cho DN néi chung, nhit 1a d6i v6i cac DNNV'V; tao ngudn vén va mit bang san
xuat kinh doanh; cung c4p thong tin thi truong va xtc tién thwong mai, ndng cao ning
lgc quan tri DN, dao tao nghé cho lao dong; dac biét 1a, thanh 13p Quy HO tro
DNNVV... Méc du tinh hinh dich bénh Covid19 da anh hudng ti€u cuc dén moi hoat
dong kinh té x4 hoi cta ca thé gidi, tuy nhién nhd méi truong kinh doanh thuan loi
tir viée kiém soat dich bénh va nhitng hé trg cia Chinh Phi, trong nim 2020 cac
DNNVYV tai Tp.H6 Chi Minh c6 két qua kinh doanh tuong d6i kha quan (chi tiét tai
bang 2.3).

Bang 2.3: Két qua hoat dong kinh doanh ciia cac doanh nghiép DNNVV

trong miu nghién ciru tai TP H6 Chi Minh

S6 | Nhonhat| Lonnhat | Trungbinh | Do léch

mau chuan
S6 nim hoat dong 200 9,00 65,00 20,13 7,66
Doanh thu 200| 204.400| 747.500.000| 36.156.824| 100.608.647
Chi phi 200| 167.400| 673.325.000| 30.800.732 89.761.678
Chi phi ban hang

200 20.440| 74.750.000| 3.615.682 10.060.865
& quan ly
Loi nhuan trudc
hué 200| -888.000| 23.800.000| 1.740.409 3.519.983
ue

Nguon: so liéu tong hop twr diéu tra cua tdc gia

Cac DNNVV da phat trién manh mé, chiém ty trong 16n trong tong s6 DN.
Trong cac loai hinh san xuét kinh doanh & nude ta, hién nay DNNVV c6 stic lan toa
trong moi linh vuc cta doi song kinh té - x4 hoi. Trong s6 200 doanh nghiép dugc
khao sét tai Tp.HO Chi Minh thi ¢6 dén 173 doanh nghiép 1am an c6 13i (chiém 86,5%
trong 200 doanh nghiép dugc khao sat). Cac doanh nghi¢p duoc khao sat c6 doanh
thu binh quén 1a 36,16 ty dong/nam va lgi nhuan trude thué binh quan 1a 1,74 ty

doéng/nam.

Tuy dat duoc nhiéu thanh tyu dang ké, nhung su phat trién ctia khu vuc DNNVV
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chua dat nhu mong muon xét tir ca phia Nha nuédce va DN, chua twong xtirng véi ti€ém

nang cta khu vuc nay. Theo théng ké, trong Top 10 DN déng thué cao nhét, c6 5 DN

nha nude (DNNN) va 5 DN vén dau tu truc tiép nudc ngoai (FDI), chwa xuat hién

DNNWVV nao.

Ciing theo két qua khao sét, trong s6 cac DNNVV tai Tp.Hd Chi Minh, Cong ty

TNHH chiém dén 71,5%; trong d6 s6 lwong DN siéu nho va nho chiém da sé (trén

79%) trong ty trong DN & ca 3 nhom nganh nong nghiép, cong nghiép - xay dung va

thuong mai - dich vu.

2.2. Phén tich dinh lwong dnh hwéng cia tién lwong téi két qua hoat dong kinh

doanh cia cac doanh nghiép nhé va vira tai Viét Nam

Quy trinh nghién ctru duogc thé hién theo cac budc trong hinh 2.1.

Buoc 1

Buac 2

Buac 3

Buoc 4

Buoc 5

Hinh 2.1. Quy trinh nghién ciru

Xéy dung mo hinh nghién ctru va
cac gia thuyét

Chon mau diéu tra

Thu thap dit liéu

k4
Xu Iy va phan tich dit liéu

k4
Két qua nghién citu va két ludn

Nguon: Tdc gia tong hop

2.2.1. Thang do va thiét ké ban cAu héi chinh thirc

Trén co s& md hinh nghién ciru dé xuat da duoc dé cap & muc 1.4, tac gia thict

1ap bang cau hoi dé trién khai khao sat nhu sau:

Ban cdu héi chinh thirc dugc thiét 1ap c6 két cau gdm 3 phan nhu sau:
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+ Phan I: Thong tin vé doanh nghiép nhu loai hinh kinh té doanh nghiép, linh
vuc kinh doanh cua doanh nghiép, s6 nam hoat dong, sb lao dong, thu nhap binh

quan...

+ Phan II: Puoc thiét ké dé thu thap cac s6 lidu dé co co s& phan tich muc do

tac dong cta tién lwong dén két qua hoat dong kinh doanh ctia doanh nghiép.

+ Phan II1. Puoc thiét ké dé thu thap cac y kién dong gop, kién nghi cta nguoi

tham gia phong van.

Thiét ké thang do: Tt ca cac bién quan sat déu sir dung thang do Likert véi 5
mirc d6 nhu sau: 1 = "Rat khong dong y" ; 2 = "Khong dong y"; 3 = "Binh thuong";
4="Doéngy" va 5 ="Rat dong y".

2.2.2. Miu, phwong phap chon miu va ké hoach diéu tra

Tong thé nghién ctru ndy 1 cac DNNVV tai Tp.H6 Chi Minh vi HO6 Chi Minh

1a dau tau kinh té, dic trung cho nén kinh té Viét Nam.

Thanh phé HO Chi Minh con dugc biét dén 14 nha may nang luong kinh té Viét
Nam, chiém 1/3 GDP Viét Nam. Trong giai doan 2016-2020, kinh té Tp. H6 Chi
Minh ting trudong kha va 6n dinh, tong san pham trong nudc dia phuong (GRDP)
tang binh quan dat 8,3%/nim. Luc luong lao dong gan 4,7 triéu ngudi. Ty trong kinh
té thanh phé trong kinh té Viét Nam tiép tuc ting, dén nam 2020 kinh té Tp. H6 Chi
Minh chiém gan 23% GDP ca nudc, khiang dinh 13 dau tau kinh té cua khu vuc va
cua Viét Nam. Chat luong ting truong kinh té trong giai doan nay ciing dugc cai
thién, co ban phat trién kinh té dya trén nén tang d6i méi sang tao, khoa hoc - cong
nghé¢, thé hién qua ca 3 chi sb: (1) Pong gop cua yéu té ning suat cac nhan td tong
hop (TFP) ting lién tuc qua cac ndm, nim 2020 udc dat 42%; (2) Ning suat lao dong
cua thanh phé nam 2020 dat 333,6 triéu déng, diang dau ca nudce, cao hon 2,7 1an so
Vi binh quan ca nudc; tée do ting ning suat lao dong cia thanh phé binh quan giai
doan 2016 - 2020 1a 6,2%/nam, cao hon giai doan 2011 - 2015 la 4,8%/nam va cao
hon binh quan ca nudc giai doan 2016 - 2019 1a 5,85%/nam; (3) Hiéu qua stir dung
vbn dau tu duoc nang 18n, chi s6 ICOR giam tir 4,53 ndm 2015 xudng con 4,31 nim

2020. Tong san pham trong nudc dia phuong binh quan dau nguoi tiép tuc tang lién
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tuc qua cac nam, dén nim 2020 wdc dat 6.799 USD, gip 1,3 lan nim 2015 (5.104
USD) va gip 2,3 lan so véi ca nudc. Cy thé, GRDP binh quan dau ngudi nam 2016
dat 5.413 USD/nguoi (ca nudc la 2.215 USD/ nguoi); nam 2017 dat 5.757
USD/ngudi (ca nude 1a 2.389 USD/nguoi); nam 2018 dat 6.129 USD/nguoi (ca nudc
la 2.590 USD/nguo1i), nam 2020 udce dat 6.799 USD/ nguoi (ca nude udce trén 3.000
USD/ngudi) (Cuc thong ké Tp. H6 Chi Minh, 2021).

Phat huy thé manh cta trung tam két ndi khu vuc, co cau kinh té Tp. HO Chi
Minh tiép tuc duy tri ty trong hop 1y v6i khu vuc dich vu lién tuc gii ty trong 16n nhat
trong tong san pham trong nudc dia phuong. Cac nganh dich vy phat trién ding dinh
huéng, dat két qua cao ca vé quy mo (lao dong nganh dich vu ndm 2019 ¢6 2,73 triéu
nguoi, chiém 62,2% s6 lao dong toan thanh phd va 13,8% lao dong dich vu cua Viét
Nam) va ning suit (ning suat lao dong nganh dich vuy ting binh quan 6,4%/nim va
cao hon muc ting ning suat lao dong cua toan thanh phd 1a 6,2%), chat luong (téc
do tang truong gia tri gia tang dich vu giai doan 2016 - 2020 1a 8,3%, cao hon ca
nuéc 7,25%) (Cuc thong ké Tp. Ho Chi Minh, 2021).

Linh vuc nhan duoc dau tu nhiéu nhat 13 co so ha tang boi vi chinh phu dang
san sang dua thanh phé H6 Chi Minh thanh diém dén phat trién hon. Ngoai ra, cac
tram tau dién ngam sap hoan thanh trong twong lai, san bay qudc té Long Thanh moi
dang duoc xdy dung va viéc tung ra cac chuyén xe buyt dudi nuée ciing nhu xay
dung cac cdy cau mai s& 1am giam sy Un tic giao thong va tao ra cac két ndi dé dang

xung quanh khu vyc.

Luan vin sir dung phuong phap chon mau phi xac suat, cu thé 1a phuong phap
chon mau thuan tién theo phuwong phap giri bang hoi khao sat trén mang internet thong
qua cong cy hd trg Google Docs va phong van phat truc tiép tai tai cic doanh nghiép
nho va vira trén dia ban Thanh Phé H6 Chi Minh thoi gian tir 01/02/2021 —
20/04/2021. Cac mau nghién ctru duge thuc hién mot cach thuan tién cho cac doanh
nghiép san sang cung cap thong tin. Tuy nhién, viéc phong van van chii y dén sy phan
bd lugng doanh nghiép theo khu vyc. Do do, mau nghién ctru 1a mau thuén tién nhung

c6 xem x¢€t dén sy phan bo cua tong theé nghién ciu.
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Kich thudc mau phu thude vao s luong bién dugce dwa ra trong phén tich nhan
td. Gorsuch (1983, dugc trich bé1 MacCllum va cong sy 1999) cho ré’mg sb lugng
mau s lwong mau can gip 5 1an so v6i luong bién. Trong khi d6, Hoang Trong va

Chu Nguyén Mong Ngoc cho rang ty 1& d6 1a 4 hoic 5.

Trong dé tai nay, c6 tit ca 34 bién quan sat (chi bao) can tién hanh phan tich
nhan 6, vi vay sb mau can thiét toi thiéu 1a : 34 x 5 = 170.

Pé tang do tin cay cho thang do, tac gia chon sb luong 200 mau 13 phu hop dé
nghién cuu.

- Thoi gian thuc hién diéu tra: tir ngay 01/02/2021 dén 20/04/2021.

- Vé6i s6 miu can st dung 13 200 mau, tac gia phong van tryc tiép bang ban hoi.

- P6i tugng phong van: giam dbc/phéd giam ddc hodc truong/phd phong phu
trach nhan su. Pé dam bao tinh chuyén nghiép va do tin cdy cao trong viéc thu thap
thong tin tir cac doanh nghiép nham phuc vu cho dé tai luan vin, tic gia da tién hanh

thuc hién khao sat 200 doanh nghiép nho va vira tai Tp.HO Chi Minh.
M6 ta mau
Téng s6 mau khao sat thu duoc 1a 200 mau, trong do co 200 mau tra 16i dugc

st dung dat 100%. Néu xét su phan bd mau theo quan / huyén thi két qua dugc thé

hién ¢ bang 2.4.
Bang 2.4: Phan b6 miu diéu tra theo quan/huyén
. ) Phan | Phantrim | Phan tram
Tan suat
tram quan sat tich 1ty

TP. H6 Chi Minh 200 100 100

Binh Chanh 7 3,50 3,50 3,50
Gia

Binh Tan 5 2,50 2,50 6,00
tri

Binh Thanh 17 8,50 8,50 14,50

Cu Chi 1 0,50 0,50 15,00
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Thn sudt Phan | Phan trim | Phan trim
tram quan sat tich iy

Héc Mon 14 7,00 7,00 22,00
Nha Bé 2 1,00 1,00 23,00
Phu Nhuén 6 3,00 3,00 26,00
Quan1 1 0,50 0,50 26,50
Quan 10 19 9,50 9,50 36,00
Quan 11 25 12,50 12,50 48,50
Quan 12 2 1,00 1,00 49,50
Quan 4 8 4,00 4,00 53,50
Quan 5 17 8,50 8,50 62,00
Quan 7 1 0,50 0,50 62,50
Quan 8 14 7,00 7,00 69,50
Téan Binh 35 17,50 17,50 87,00
Tén Phu 13 6,50 6,50 93,50
Thu buc 13 6,50 6,50 100,00
Tong 200 100,00 100,00

Nguén: sé liéu tong hop tir diéu tra cia tdc gid

Can clr vao sd liu ma tac gia da thu thap dugc, phan theo quan/huyén, nam
2020, s6 DNNVV hoat déng & Tp.Hd Chi Minh chiém 100,0%, trong d6 nhiéu nhét
tai quan Tan Binh (35 doanh nghiép, chiém 17,5% trong tong sd doanh nghiép khao
sat) va it nhat tai quan 1 va quin 7 (1 doanh nghiép, chiém 0,5% trong tong s6 doanh

nghiép khao sat).

a. Theo loai hinh kinh té ciia doanh nghiép
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Két qua diéu tra cho thiy: c6 143 cong ty TNHH, chiém 71,5%; c6 28 ho gia
dinh, chiém 14,0%; c6 16 DNTN, chiém 8,0% va 13 cong ty c6 phan, chiém 6,5%

trong tong sé doanh nghiép khao sat.

Bang 2.5: Bang phan bé miu theo loai hinh kinh té

Tan | Phan | Phan trim | Phan tram
suat | traim quan sat tich liy
Cong ty co phan 13 | 6,50 6,50 6,50
Cong ty TNHH 143 | 71,50 71,50 78,00
Gia tri
DN tu nhan 16 8,00 8,00 86,00
Ho gia dinh 28 | 14,00 14,00 100,00
Téng 200 | 100,00 100,00

Nguon: so liéu tong hop tir diéu tra cua tdc gia

b. Theo linh vuc hoat dong

Hau hét cac DNNVV chu yéu lam trong linh vuc dich vu va thuong mai véi 153

doanh nghiép chiém 76,5%; chi c6 22,5% lam trong linh vuc cong nghiép va xay

dung; con lai chi 1% lam trong linh vuc nong, 1am nghiép va thay san.

Bang 2.6: Bang phan bo mau theo linh vuc hoat déng

Tan | Phan | Phantrim | Phan trim
sudt | trim quan sat tich 1y
Cong nghiép va xay dung 45 22,5 22,5 22,5
Nong, lam nghiép va thuy san 2 1,0 1,0 23,5
Gia tri
Thuong mai, dich vu 153 | 76,5 76,5 100,0
Cong 200 | 100,00 100,00

Nguon: so liéu tong hop tur diéu tra cua tac gid

c. Theo lao dong binh quan trong nam 2020
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Két qua diéu tra cho thiy: c6 167 doanh nghiép c6 tir 100 lao dong tré xudng,
chiém 83,5%; 100 dén 200 lao dong chi c6 19 doanh nghiép, chiém 9,5%; con lai 14

doanh nghiép c6 trén 200 lao dong, chiém 7% trong tong sé doanh nghiép khao sat.

Bang 2.7: Bang phan bé miu theo lao dong

. ) . Phan traim |Phan tram tich
Tan suat (Phan tram

quan sat Iy
Tir 11 dén 100 lao dong 167 83,50 83,50 93,00

.. .| Tir 101 dén 200 lao dong 19 9,50 9,50 9,50

Gia tri
Tur 201 dén 300 lao dong 14 7,00 7,00 100,00
Cong 200 100,00 100,00

Nguon: so liéu tong hop tw diéu tra cua tdc gia

d. Phén tich thong ké mé ta cac bién

Bang 2.8: Két qua thong ké mé ta cac bién

g ) S6 |Thap Cao | Trung | Do léch
Bién Tén bién N , , ,
mau | nhat | nhat | binh | chuan
Tienluong [Tién lwong ciia nhén vién 200 | 1,00 | 5,00 |4,1917 0,88504
] Anh/chi c6 thé song hoan toan dya
Tienluongl 200 | 1,00 | 5,00 [4,1500|0,94974
vao thu nhap tur cong ty
Tién luong 12 mot bo phan cau thanh
Tienluong2 [chi phi hoat dong san xuat kinh doanh 200 | 1,00 | 5,00 14,2650 0,91045
cua doanh nghiép
Tién luong cao hon c6 thé 1am ting
nang suat lao dong, dong thoi giam ty
Tienluong3 1& luan chuyén nhan vién, ting hiéu 200 | 1,00 | 5,00 |4,1600 0,93744
qua cong viéc ctia nhin vién va két
qua kinh doanh cua doanh nghiép
Congviec Ban chat cong viéc 200 | 2,00 | 5,00 [4,40170,74520
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Congviecl

Cong viéc phu hop véi nang luc va
chuyén mén cta nhan vién c6 thé 1am
ting ning sudt lao dong, hiéu qua
cong viéc cua nhan vién va két qua
kinh doanh cua doanh nghiép

200

2,00

5,00

4,4700

0,75628

Congviec2

Cong viéc cua nhan vién thua vi sé lam|
tding nang suat lao dong, hiéu qud
cong vi¢c cua nhan vién va két qua

kinh doanh cua doanh nghiép

200

2,00

5,00

4,4750

0,79532

Congviec3

Viéc phan chia cong viéc hop 1y s¢
lam tang nang suat lao dong, hi¢u qua
cong viéc cua nhan vién va két qud

kinh doanh cuia doanh nghiép

200

2,00

5,00

4,2600

0,90914

Daotao

Co hdi dao tao & thing tién

200

1,75

5,00

4,4087

0,64054

Daotaol

Nhan vién c6 nhi€u co hdi thang tién

khi 1am vi¢c tai cong ty

200

1,00

5,00

4,4500

0,79414

Daotao?2

Cong ty co chinh sach thing tién rd

rang

200

1,00

5,00

4,4200

0,76585

Daotao3

Nhan vién duoc dao tao va phat trién
nghé nghiép s& 1am ting nang suat lao
dong, hi¢u qua cong viéc cuia nhan
vién va két qua kinh doanh cta doanh

nghiép

200

1,00

5,00

4,3950

0,72221

Daotao4

Cong ty tao nhiéu co hoi dé nhan vién

phat tri€n c4 nhan

200

1,00

5,00

4,3700

0,81017

Lanhdao

Lanh dao: cach thic ma lanh dao

diéu hanh nhan vién

200

2,00

5,00

4,4290

0,68094
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Lanhdaol

Tai cong ty, lanh dao quan tam dén
cap dudi s& 1am cho nhan vién hai
long hon, hi¢u qua cong viéc cua
nhan vién va két qua kinh doanh cua

doanh nghiép cao hon

200

2,00

5,00

4,4150

0,75207

Lanhdao2

Tai cong ty, nhan vién nhan duogc
nhiéu sy hd tro cia cip trén sé lam
ting ning suat lao dong, hiéu qua
cong viéc cua nhan vién va két qua

kinh doanh cuia doanh nghiép

200

1,00

5,00

4,4050

0,82728

Lanhdao3

Lanh dao lang nghe quan diém va suy
nghi cuia nhan vién s& lam cho nhén
vién hai long hon, hi€¢u qua cong viéc
ctia nhan vién va két qua kinh doanh|

cua doanh nghi¢p cao hon

200

1,00

5,00

4,3700

0,95796

Lanhdao4

Lanh dao coi trong tai nang va su
dong gbép cua nhan vién s€ lam cho
nhan vién hai long hon, hiéu qua cong
viéc cua nhan vién va két qua kinh

doanh cua doanh nghi¢p cao hon

200

1,00

5,00

4,5600

0,71340

Lanhdao5

Lanh dao c6 nang luc, tim nhin va
kha ning diéu hanh tot s& lam hiéu
qua cong viéc cao hon va két qua kinh

doanh cua doanh nghi¢p cao hon

200

2,00

5,00

4,3950

0,79507

Dongnghiep

Méi quan hé véi dong nghigp

200

1,00

5,00

4,5767

0,58809
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. , S6 | Thap Cao | Trung | Do léch
Bién Tén bién - . . .
mau | nhat | nhat | binh | chuan
Ddng nghiép thuong san 10ng gitp d&
_ lAn nhau s& 1am cho hiéu qua cong
Dongnghiepl ) 200 | 1,00 | 5,00 |4,6600 0,61342
viéc cia nhan vién cao hon va két qua
kinh doanh ctia doanh nghiép cao hon
Céac dong nghiép phdi hop lam viéc
) t6t s& lam cho hiéu qua cong viéc cia
Dongnghiep2 , 200 | 1,00 | 5,00 |4,6150 0,60714
nhan vién cao hon va két qua kinh
doanh cua doanh nghi¢p cao hon
Dong nghiép tai cong ty rat than thién
] s¢ lam cho hi€u qua cong viéc cua
Dongnghiep3 , 200 | 1,00 | 5,00 |4,45500,73531
nhan vién cao hon va két qua kinh
doanh cua doanh nghiép cao hon
Quymo  |Quy mo doanh nghiép 200 | 1,67 | 5,00 |3,99830,83107
Cong ty 16n s& c6 nhiéu co hoi giam
Quymol _ 200 | 1,00 | 5,00 |4,1300 0,89280
gia thanh nho san lugng
Cong ty co6 quy md s€ dugc khach
Quymo2 200 | 1,00 | 5,00 |3,9750 0,95863
hang tin tuéng hon
Quy mo cong ty 16n s€ co nang lyc
Quymo3  [canh tranh cao hon cac doanh nghiép 200 | 1,00 | 5,00 | 3,8900 | 0,95523
nho
Phucloi  Phuc lgi cia nhan vién 200 | 1,33 | 5,00 |4,4967 0,69776
Chinh sach phuc loi rd rang va hiru
ich s& lam cho nhan vién hai long
Phucloil  hon, hi€u qua cong viéc cia nhan/ 200 | 1,00 | 5,00 ' 4,4150 | 0,87556

vién va két qua kinh doanh ctia doanh

nghiép cao hon
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Phucloi2

Chinh sach phuc lgi thé hién sy quan
tam chu ddo cua cong ty ddi Voi
nguoi lao dong sé 1am cho nhan vién
hai Iong hon, hi€u qua cong viéc cua
nhan vién va két qua kinh doanh ciia

doanh nghiép cao hon

200

1,00

5,00

4,5000

0,83275

Phucloi3

Phuc loi duoc thuc hién day du va
hip dan nhan vién s& 1am cho nhan
vién hai long hon, hi¢u qua cong viéc
ctia nhan vién va két qua kinh doanh

cua doanh nghiép cao hon

200

1,00

5,00

4,5750

0,71900

Moitruong

Moéi truong lam viéc

200

1,75

5,00

4,3987

0,67068

Moitruongl

Nhan vién lam viéc trong moi truong
sach sg, tién nghi sé lam cho nhan
vién hai long hon, hi¢u qua cong viéc
ctia nhan vién va két qua kinh doanh|

cua doanh nghiép cao hon

200

1,00

5,00

4,3900

0,86117

Moitruong?2

Ap luc cong viéc cua nhan vién tai
cong ty khong qua cao sé lam cho
nhan vién hai long hon, hiéu qua cong
viéc ctia nhan vién va két qua kinh

doanh cua doanh nghi¢p cao hon

200

1,00

5,00

4,3950

0,93989

Moitruong3

Nhan vién khong phai lo lang vé viéc
mat viéc lam s& lam cho nhén vién hai
long hon, hi¢u qua cong viéc cua

nhan vién va két qua kinh doanh cua

doanh nghiép cao hon

200

2,00

5,00

4,3950

0,79507
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. , S6 | Thap Cao | Trung | Do léch
Bién Tén bién N . . .
mau | nhat | nhat | binh | chuan
Nhan vién cam thiy minh luén 1am
viéc trong diéu kién an toan s& 1am
Moitruong4 cho nhan vién hai long hon, hi¢u qua 200 | 1,00 | 5,00 '4,4150 0,83442
cong viéc cua nhan vién va két qua
kinh doanh ctia doanh nghiép cao hon
Tuoidn  Tudi doanh nghiép 200 | 2,00 | 5,00 4,20670,71403
Cong ty hoat dong lau nam s€ co
Tuoidnl  nhiéu am hiéu vé thi trudng, san 200 | 1,00 | 5,00 |4,2500 0,94444
pham hon
] Cang hoat dong lau nam cong ty s€ co
Tuoidn2 o L, 200 | 2,00 | 5,00 |4,3550 0,68654
co hoi tiep can vai nhiéu doi tac hon
Cong ty hoat dong lau nam s& xay|
] dung dugc doi ngli nhan vién kinh
Tuoidn3 ) , . 200 | 1,00 | 5,00 |4,0150 0,92686
nghiép, chat lugng nguon lao dong
t6t hon
Khachhang S6é lwgng khach hang 200 | 2,33 | 5,00 |4,4933/0,62781
S6 luwong khach hang quyét dinh dén
Khachhangl isan luong va doanh thu tiéu thu san 200 | 2,00 | 5,00 |4,5150  0,77639
pham, dich vu
Cong ty c¢6 nhiéu khach hang sé& phat
Khachhang2 =, . 200 | 2,00 | 5,00 |4,52500,67947
trien 6n dinh va bén virng hon
Khach hang 1a yéu t6 tién quyét anh
Khachhang3 , ) 200 | 2,00 | 5,00 14,4400 0,77421
hudng den moi hoat dong cua cong ty
Ketqua [Két qua hoat dong kinh doanh 200 | 2,90 | 5,00 4,4640 0,55899
Nhin chung, tién lwong ctia nhan vién
Ketqual tac dong dén két qua hoat dong kinh 200 | 3,00 | 5,00 14,4550 0,57413

doanh cua cong ty
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Ketqua?2

Nhin chung, ban chat cong viéc tac
dong dén két qua hoat dong kinh

doanh ctia cong ty

200

2,00

5,00

4,4250

0,62957

Ketqua3

Nhin chung, co héi dao tao & thang
tién tac dong dén két qua hoat dong

kinh doanh ctia cong ty

200

2,00

5,00

4,4500

0,59097

Ketquad

Nhin chung, cach thuc ma lanh dao
diéu hanh nhan vién tac dong dén két

qua hoat dong kinh doanh cua cong ty

200

3,00

5,00

4,4750

0,55761

Ketqua5

Nhin chung, moi quan hé véi dong
nghiép tac dong dén két qua hoat
dong kinh doanh cua cong ty

200

3,00

5,00

4,4900

0,55808

Ketquab

Nhin chung, phtc 1¢i cia nhan vién
tac dong dén két qua hoat dong kinh

doanh cua cong ty

200

3,00

5,00

4,4900

0,56702

Ketqua?

Nhin chung, méi trudong lam viée tac
dong dén két qua hoat dong kinh

doanh cua cong ty

200

2,00

5,00

4,4400

0,63118

Ketqua8

Nhin chung, quy m6 doanh nghiép
tac dong dén két qua hoat dong kinh

doanh cua cong ty

200

3,00

5,00

4,4750

0,56655

Ketqua9

Nhin chung, tudi cua doanh nghiép
tac dong dén két qua hoat dong kinh

doanh ctia cong ty

200

3,00

5,00

4,4500

0,59097

KetqualO

Nhin chung, s6 lwong khach hang tac
dong dén két qua hoat dong kinh

doanh cua cong ty

200

3,00

5,00

4,4900

0,55808

Bang 2.8 cho thiy, gia tri trung binh cta bién Tién lwong ciia nhan vién 1a

4,19 véi do 1éch chuén 1a 0,885. Trong do, " Tién lvong 1a mot bd phan cdu thanh
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chi phi hoat dong san xut kinh doanh ctia doanh nghiép" c6 gia tri trung binh cao
nhét 1a 4, 27; " Anh/chi c6 thé sdng hoan toan dwa vao thu nhap tir cong ty" 1a &
murc thap nhét 4,15. Bién Tién lwong ciia nhdan vién c¢6 3 yéu td, tuy nhién muc do
chénh 1&ch gitta yéu t6 c6 diém trung binh cao nhat va thap nhat 1a khong 16n, do

do, co thé noi1 nguoi lao dong quan tam dén cac yeu to 1a twong ty nhau.

Gia tri trung binh cua bién Bdn chdt cong viéc 1a 4,40 véi d6 1éch chuan 1a
0,745. Trong do, "Cong viéc phu hop V61 ndng luc va chuyén mon cua nhan vién
c6 thé 1am ting ning suét lao dong, hiéu qua cong viéc ciia nhan vién va két qua
kinh doanh cua doanh nghiép" va “Cong viéc cua nhan vién thu vi s€ lam tang
ning suét lao dong, hiéu qua cong viéc ctia nhan vién va két qua kinh doanh cua
doanh nghiép” c6 gia tri trung binh 1a 4,47; " Viéc phan chia cong viéc hop 1y sé&
lam ting ning suét lao dong, hiéu qua cong viéc ctia nhan vién va két qua kinh
doanh ctia doanh nghiép" 1a & murc thap nhat (4,26). Bién Bdn chdt céng viéc co 3
yéu tb, tuy nhién mirc 46 chénh 1éch giita yéu t6 c6 diém trung binh cao nhat va
thap nhat 1a khong 16n, do d6, ¢ thé nodi ngudi lao dong quan tadm dén cac yéu to

la twong ty nhau.

Gia tri trung binh cta bién Co héi dao tao & thang tién 13 4,41 véi d6 1éch
chuan 13 0,641. Trong d6, "Nhan vién co nhiéu co hoi thang tién khi lam viéc tai
cong ty" c¢d gia tri trung binh cao nhét 13 4,45; " Cong ty tao nhiéu co hoi dé nhan
vién phat trién c4 nhan" 1a & muc thap nhét (4,37). Bién Co héi dao tao & thing
tién c6 4 yéu td, tuy nhién mirc 6 chénh léch giita yéu t6 c6 diém trung binh cao
nhét va thip nhat 13 khong 16n, do do, ¢6 thé noi ngudi lao dong quan tim dén cac

yéu t6 1a trong tu nhau.

Gia tri trung binh ctua bién Lanh dao: cach thire ma ldanh dao diéu hanh nhadn
vién 1a 4,43 voi d6 1éch chuéan 1a 0,681. Trong d6, " Lanh dao coi trong tai nang
va su dong gop cua nhan vién s€ lam cho nhan vién hai long hon, hi€u qué cong
viéc clia nhan vién va két qua kinh doanh ciia doanh nghiép cao hon" c6 gia tri
trung binh cao nhét 13 4,56; " Lanh dao ling nghe quan diém va suy nghi ctia nhan
vién s& lam cho nhan vién hai long hon, hiéu qua cong viéc clia nhan vién va két

qua kinh doanh cua doanh nghiép cao hon" 1a & muc thap nhét (4,37). Do d, co
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thé noi ngudi lao dong quan tdm dén su coi trong tai ning va su dong gdp cua

nhan vién hon 1a sy lang nghe quan diém va suy nghi ctia nhan vién.

Gia trj trung binh ctia bién Méi quan hé véi dong nghiép 13 4,58 voi d6 1éch
chuén 13 0,588. Trong d6, " Bong nghiép thuong san long giup d& 1an nhau s& lam
cho hiéu qué cong viéc ctia nhan vién cao hon va két qua kinh doanh cta doanh
nghiép cao hon" cé gia tri trung binh cao nhit (4,46); " Ddng nghiép tai cong ty
rat than thién s& 1lam cho hiéu qua cong vi¢c cua nhan vién cao hon va két qua kinh
doanh ctia doanh nghiép cao hon" 1a & muc thap nhét (4,45). Két qua c6 vé nhu 1a
ngudi lao dong quan tdm nhiéu vé su phdi hop lam viée giita cic nhan vién hon
so v6i sy than thién ctia nhan vién. Bién Mdi quan hé véi dong nghiép co 3 yéu td,
tuy nhién muc do chénh 1éch giira yéu t6 c¢6 diém trung binh cao nhat va thap nhat
1a khong 16m, do d6, co thé néi ngudi lao dong quan tdm dén cac yéu t6 13 twong

tu nhau.

Gia tri trung binh cta bién Quy mé doanh nghiép 1a 4,00 véi do 1éch chuan
12 0,831 Trong d6, "Cong ty 16n s& ¢6 nhiéu co hoi giam gia thanh nho san luong”
c6 gia tri trung binh cao nhat (4,13); " Quy md cong ty 16n s& co ning lyc canh
tranh cao hon cic doanh nghiép nho" 1a & mirc thip nhét (3,89). Tuy nhién, mic
d6 chénh léch diém trung binh giita cac yéu té khong dang ké. Do dé, c6 thé noi

cac yéu t6 cua Quy mé doanh nghiép duoc quan tdm twong tu nhau.

Gia tri trung binh cua bién Phiic lgi ctia nhan vién 1a 4,50 v&i d6 1éch chuan
13 0,698. Trong d6, " Phuc loi duoc thuc hién day du va hip dan nhan vién s& 1am
cho nhén vién hai long hon, hiéu qua cong viéc cliia nhan vién va két qua kinh
doanh ctia doanh nghiép cao hon” c6 gia tri trung binh cao nhat (4,58); " Chinh
sach phtc loi rd rang va hiru ich s€ lam cho nhan vién hai long hon, hi¢u qua cong
viéc clia nhan vién va két qua kinh doanh ciia doanh nghiép cao hon" 1a & mirc
thap nhat (4,42). Tuy nhién, mirc 46 chénh léch diém trung binh gifta cac yéu td

khong dang ké. Do dé, c6 thé n6i ngudi lao dong quan tdm dén ca 3 khia canh nay.

Gia tri trung binh ctia bién Méi truong lam viéc 1 4,40 v6i do 1éch chuén 1a

0,671. Trong d6, " Nhan vién cam thdy minh ludn 1am viéc trong diéu kién an toan
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s& 1am cho nhan vién hai 1ong hon, hiéu qua cong viéc cua nhan vién va két qua
kinh doanh cua doanh nghi¢p cao hon" c6 gia tri trung binh la 4,42; con lai 3 yéu
t6 khac 1a 4,39. Bién Méi trwong lam viéc c6 4 yéu té, tuy nhién mirc do chénh
1éch giira yéu t6 c6 diém trung binh cao nhit va thap nhat 1a khong 16n, do do, c6

thé n6i nguoi lao dong quan tam dén cac yéu td 13 twong ty nhau.

Gi4 tri trung binh cua bién Tudi doanh nghiép 1a 4,21 v6i d6 1éch chuan 1a
0,714. Trong d6, " Cang hoat dong lau nim cong ty s& co co hoi tiép can vai
nhiéu ddi tac hon" c6 gia tri trung binh cao nhat 1a 4,36; " Cong ty hoat dong lau
nim s& xay dung duoc doi ngii nhan vién kinh nghiép, chat lugng ngudn lao dong
tot hon" 1a & murc thap nhit (4,01). Bién Tuéi doanh nghiép c6 3 yéu td, tuy nhién
murc d6 chénh léch giita yéu t c6 diém trung binh cao nhat va thap nhat 1a khong
16n. Do d6, ¢6 thé néi cac yéu td ctia Tudi doanh nghiép duoc quan tdm twong tu

nhau.

Gia tri trung binh ctia bién Sé liwong khdch hang 13 4,49 véi do 1éch chuan 1a
0,628. Trong d6, " Cong ty c6 nhic¢u khach hang s& phat trién 6n dinh va bén viing
hon" ¢6 gia tri trung binh cao nhét 1a 4,53; " Khach hang 13 yéu t6 tién quyét anh
huong dén moi hoat dong cua cong ty" 1a & mirc thap nhit (4, 44). Bién S6 lwong
khéach hang c6 3 yéu to, tuy nhién mirc d6 chénh léch giita yéu t c6 diém trung
binh cao nhét va thip nhat 1a khong 16n. Do d6, c6 thé néi cac yéu td cua Sé lwong

khdach hang dugc quan tam tuong ty nhau.

Gia tri trung binh cua bién Két quad hoat ddng kinh doanh 13 4,46 voi d6
léch chuan 13 0,559. Trong d6, " Nhin chung, méi quan hé véi dong nghiép tac
dong dén két qua hoat dong kinh doanh cuia cong ty", “Nhin chung, phac loi
cia nhan vién tac dong dén két qua hoat dong kinh doanh cua cong ty”, “Nhin
chung, s6 lugng khach hang tac dong dén két qua hoat dong kinh doanh cua
cong ty” c¢b gia tri trung binh cao nhét 1a 4,49; " Nhin chung, ban chit cong
viéc tac dong dén két qua hoat dong kinh doanh ciia cong ty" 1a & mirc thap nhat
(4,43). Bién Két qua hoat déng kinh doanh c6 10 yéu t6, tuy nhién mac do
chénh léch gifra yéu t c6 diém trung binh cao nhat va thap nhat la khong 16n.

Do d6, ¢6 thé nodi cac yéu té ctia Két qud hoat dong kinh doanh dugc quan tim
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twong ty nhau.
2.2.3 Panh gia d¢ tin cay thang do

Hé s6 Cronbach’s Alpha dugc dung dé kiém dinh d6 tin cay cua thang do. Kiém
dinh nay gitp loai di nhitng bién quan sat va nhimmg thang do khong phu hop, theo
d6, cac bién quan sat c6 hé sd twong quan bién tong (Corrected Item-Total
Correlation) nhé hon 0,3 s¢ dugc xem la bién rac bi loai ra khoi thang do va tiéu
chuan chon thang do c6 Cronbach’s Alpha tir 0,6 trd 1én (Hoang Trong & Chu
Nguyén Mong Ngoc, 2008).

Bang 2.9: D¢ tin cay cia thang do

Thong ké do tin cay (Reliability Statistics)

Hé s6 Cronbach's Alpha coban | Sé bién quan sat (N
trén bién chuan of Items)

Tienluong 0,945 3
Congviec 0,890 3
Daotao 0,847 4
Lanhdao 0,893 5
Dongnghiep 0,880 3
Quymo 0,866 3
Phucloi 0,823 3
Moitruong 0,786 4
Tuoidn 0,774 3
Khachhang 0,796 3
Ketqua 0,990 10
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Théng ké tong theo tirng nhan t6 (Item-Total Statistics)

Trung binh Phuong sai Tuong quan | Hé s6 Cronbach's
thang donéu | thang do néu bién - Twong | Alpha néu bién
bién nay bi loai | bién nay bi loai quan téng nay bi loai bo
bo (Scale bo (Scale (Corrected Item- (Cronbach's
Mean if Item Variance if Total Alpha if Item
Deleted) Item Deleted) Correlation) Deleted)

Tienluongl 8,4250 3,210 0,863 0,936
Tienluong2 8,3100 3,180 0,937 0,880
Tienluong3 8,4150 3,269 0,856 0,941
Congviecl 8,7350 2,568 0,767 0,863
Congviec2 8,7300 2,278 0,869 0,772
Congviec3 8,9450 2,183 0,740 0,896
Daotaol 13,1850 3,750 0,710 0,794
Daotao2 13,2150 3,938 0,671 0,811
Daotao3 13,2400 4,053 0,684 0,807
Daotao4 13,2650 3,784 0,674 0,811
Lanhdaol 17,7300 7,615 0,822 0,853
Lanhdao2 17,7400 7,068 0,873 0,838
Lanhdao3 17,7750 6,246 0,925 0,823
Lanhdao4 17,5850 8,586 0,597 0,899
Lanhdao5 17,7500 8,570 0,513 0,917
Dongnghiepl 9,0700 1,553 0,774 0,829
Dongnghiep2 9,1150 1,469 0,866 0,752
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Trung binh Phuong sai Tuong quan | Hé s6 Cronbach's
thang donéu | thang do néu bién - Twong | Alpha néu bién
bién nay bi loai | bién nay bi loai quan tong nay bi loai bo
bo (Scale bo (Scale (Corrected Item-|  (Cronbach's
Mean if Item Variance if Total Alpha if Item
Deleted) Item Deleted) Correlation) Deleted)

Dongnghiep3 9,2750 1,376 0,693 0,917
Quymol 7,8650 3,504 0,573 0,955
Quymo2 8,0200 2,633 0,856 0,701
Quymo3 8,1050 2,708 0,826 0,732
Phucloil 9,0750 1,979 0,664 0,777
Phucloi2 8,9900 1,970 0,735 0,697
Phucloi3 8,9150 2,410 0,652 0,788
Moitruongl 13,2050 4,345 0,588 0,736
Moitruong2 13,2000 3,678 0,731 0,656
Moitruong3 13,2000 4,312 0,682 0,692
Moitruong4 13,1800 5,013 0,398 0,825
Tuoidnl 8,3700 1,842 0,723 0,556
Tuoidn2 8,2650 2,497 0,747 0,598
Tuoidn3 8,6050 2,471 0,432 0,897
Khachhangl 8,9650 1,511 0,751 0,596
Khachhang2 8,9550 1,691 0,789 0,578
Khachhang3 9,0400 2,008 0,428 0,940
Ketqual 40,1850 25,257 0,981 0,988
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Trung binh Phuong sai Tuong quan | Hé s6 Cronbach's
thang donéu | thang do néu bién - Twong | Alpha néu bién
bién nay bi loai | bién nay bi loai quan tong nay bi loai bo
bo (Scale bo (Scale (Corrected Item-|  (Cronbach's
Mean if Item Variance if Total Alpha if Item
Deleted) Item Deleted) Correlation) Deleted)
Ketqua2 40,2150 24,943 0,939 0,990
Ketqua3 40,1900 25,099 0,979 0,988
Ketqua4 40,1650 25,525 0,960 0,989
Ketqua5 40,1500 25,666 0,932 0,990
Ketqua6 40,1500 25,595 0,929 0,990
Ketqua7 40,2000 24,985 0,929 0,990
Ketqua8 40,1650 25,425 0,963 0,989
Ketqua9 40,1900 25,210 0,958 0,989
KetqualO 40,1500 25,666 0,932 0,990

Thang do cac yéu té anh huong dén két qua kinh doanh ctia doanh nghiép (trong

d6 c6 tac dong cua tién lwong) gobm co 10 thanh phan va 34 bién quan sét:

- Thanh phan Tién lwong ciia nhdn vién gdbm 03 bién quan sat, Cronbach’s Alpha

=0,945. Cac hé sb tuong quan bién tong déu 16n hon 0,3 nén chap nhan.

- Thanh phan Bdn chdt céng viéc gdm 03 bién quan sat, Cronbach’s Alpha

=0,890. Cac hé sb twong quan bién tong déu 16n hon 0,3 nén chip nhan.

- Thanh phan Co héi dao tao & thing tién gdm 04 bién quan sat, Cronbach’s

Alpha =0,847. Cac hé sb tuong quan bién tong déu 16n hon 0,3 nén chap nhan.

- Thanh phan Lanh dao: cach thirc ma linh dao diéu hanh nhédn vién gdm 05

bién quan sat, Cronbach’s Alpha =0,893. Cac hé s6 twong quan bién téng déu 16n hon

0,3 nén chap nhan.
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- Thanh phan Méi quan hé véi dong nghiép gdbm 03 bién quan sat, Cronbach’s
Alpha =0,880. Cac hé sb tuong quan bién tong déu 16n hon 0,3 nén chap nhan.

- Thanh phan Quy mé doanh nghiép gdbm 03 bién quan sat, Cronbach’s Alpha

=0,866. Cac hé sb twong quan bién tong déu 16n hon 0,3 nén chip nhan.

- Thanh phan Phiic loi gdm 03 bién quan sat, Cronbach’s Alpha =0,823. Céac hé

s6 twong quan bién tong déu 16n hon 0,3 nén chip nhén.

- Thanh phan Méi trieong lam viéc gdm 03 bién quan sat, Cronbach’s Alpha

=0,786. Cac hé s6 twong quan bién tong déu 16n hon 0,3 nén chap nhan.

- Thanh phan Tuéi doanh nghiép gdm 03 bién quan sat, Cronbach’s Alpha

=0,774. Cac hé sb twong quan bién tong déu 16n hon 0,3 nén chip nhan.

- Thanh phan Sé lwong khdach hang gom 03 bién quan sat, Cronbach’s Alpha

=0,796. Cac hé sb twong quan bién tong déu 16n hon 0,3 nén chip nhan.

Thang do Két qud hoat déng kinh doanh gdbm 010 bién quan sat, Cronbach’s

Alpha =0,990. Cac hé sb tuong quan bién tong déu 16n hon 0,3 nén chap nhan.
2.2.4. Phan tich nhan t6 kham pha (EFA)

EFA dugc dung dén trong truong hop mdi quan hé giita cac bién quan sat va bién
tiém 4n 1a khong rd rang hay khong chic chin. Phan tich EFA theo d6 dugc tién hanh
theo kiéu kham phé dé xac dinh xem pham vi, mutc do quan hé giira cac bién quan sat
va cac nhan t co so nhu thé nao, 1am nén tang cho mot tap hop cac phép do dé rut gon
hay giam bét s6 bién quan sat tai 1én cac nhan té co sd. S6 lugng cac nhan td co sé tiy
thudc vao md hinh nghién ctru, trong d6 chung rang budc nhau bing cach xoay cac
vector tryc giao nhau dé khong xay ra hién tugng twong quan. Phan tich nhan t6 kham
pha EFA rit hitu dung trong budc thuc nghiém ban ddu hay mo rong kiém dinh.

Phan tich nhan t6 kham pha 1a mot phwong phap phan tich thong ké dung dé rit
gon mot tap gém nhiéu bién quan sat phu thudc 1an nhau thanh mot tap bién (goi la
cac nhan td) it hon dé ching c6 y nghia hon nhung van chtra dung hau hét noi dung

thong tin cta tap bién ban dau (Hair & ctg, 1998).

Diéu kién dé phan tich nhan t6 kham pha 1 phai thoa min cac yéu cau: 0.5 <=



61

KMO <=1: Hé s6 KMO (Kaiser-Meyer-Olkin) 1a chi s6 dugc ding dé xem xét sy thich
hop cua phan tich nhan t6. Tri s KMO 16n c6 y nghia phan tich nhan t6 1a thich hop.

Kiém dinh Bartlett c6 ¥ nghia théng ké (Sig. < 0.05): Day 1a mét dai lugng
théng ké dung dé xem xét gia thuyét cac bién khong co trong quan trong tong thé.
Néu kiém dinh ndy c6 y nghia théng ké (Sig. < 0.05) thi cac bién quan sat c6 mbi
turong quan v6i nhau trong tong thé.

Phan traim phuong sai toan bo (Percentage of variance) > 50%: Thé hién phan
tram bién thién ctia cac bién quan sat. Nghia 1a xem bién thién 1a 100% thi gia tri nay
cho biét phan tich nhan t6 giai thich duoc bao nhiéu %.

Phan tich nhén t6 kham pha (EFA) cho bién phu thudc “két qua hoat
dong kinh doanh”

Bang 2.10: Bang phan tich EFA cho bién phu thugc

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy 0.697
(Hé so KMO) '
o Approx. Chi-Square 5483,969
Bartlett's Test of Sphericity df 45
(Kiém dinh Bartlett) !
Sig. 0,000
Total Variance Explained (Tong phwong sai trich)
Component Initial Eigenvalues Extraction Sums of Squared
(Nhan t6) (Eigenvalues khoi tao) Loadings
% of Cumulative % of Cumulative
Total i Total i
Variance % Variance %
1 9.216 | 92.160 92.160 9.216 | 92.160 92.160

270 2.704 94.864

223 2.233 97.098

133 1.330 98.428

ol b W N

.055 552 98.980
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6 .050 497 99.477
7 031 311 99.788
8 .010 104 99.892
9 .010 .099 99.991
10 .001 .009 100.000

Extraction Method: Principal Component Analysis

Két qua phan tich cho thay hé s6 0.5<=KMO = 0.697 <=1 va sig (Bartlett's Test)

=0.000<0.05 nén c6 thé khang dinh dit liéu phu hop dé phan tich nhén to.

Phan tich nhén t6 kham pha (EFA) cho bién djc Iap “thuc tién tién

lwong”

Bang 2.11: Bang phén tich EFA cho bién ddc 1ap

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy 0798
(H¢ s6 KMO) ’
Approx. Chi-Square 6102,041
Bartlett's Test of Sphericity df 561
(Kiém dinh Bartlett) :
Sig. 0,000

Total Variance Explained (Tong phwong sai trich)

Initial Eigenvalues

Extraction Sums of

Rotation Sums of Squared

Com |(Eigenvalues khoi tao) Squared Loadings Loadings
pone Cumula Cumulati Cumulati
% of ) % of % of
nt |Total _ tive |Total _ ve | Total _ ve
Variance Variance Variance
% % %
1 (8,901| 26,178 |26,178 (8,901 26,178 | 26,178 | 4,342 | 12,771 | 12,771
2 |5,186| 15,253 |41,431|5,186| 15,253 | 41,431 | 3,916 | 11,518 | 24,288
3 |2,607| 7,668 |49,099|2,607| 7,668 | 49,099 [2,867| 8,432 | 32,720
4 12,295| 6,750 |55,849|2,295| 6,750 | 55,849 |2,835| 8,339 | 41,059
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Com
pone

nt

Initial Eigenvalues

(Eigenvalues khoi tao)

Extraction Sums of

Squared Loadings

Rotation Sums of Squared

Loadings

Total

% of

Variance

Cumula
tive
%

Total

% of

Variance

Cumulati
ve
%

Total

% of

Variance

Cumulati
ve
%

1,897

5,579

61,428

1,897

5,579

61,428

2,743

8,067

49,126

1,581

4,650

66,079

1,581

4,650

66,079

2,612

7,682

56,809

1,497

4,404

70,483

1,497

4,404

70,483

2,513

7,390

64,199

1,184

3,481

73,964

1,184

3,481

73,964

2,260

6,646

70,845

O©| O N| o o

1,160

3,413

77,377

1,160

3,413

77,377

2,221

6,532

77,377

0,973

2,861

80,238

11

0,927

2,726

82,964

12

0,730

2,146

85,111

13

0,635

1,867

86,977

14

0,611

1,797

88,775

15

0,533

1,568

90,342

16

0,398

1,170

91,513

17

0,361

1,062

92,575

18

0,356

1,048

93,623

19

0,311

0,915

94,538

20

0,282

0,828

95,366

21

0,229

0,672

96,038

22

0,195

0,575

96,613

23

0,189

0,556

97,169

24

0,176

0,517

97,686

25

0,143

0,422

98,108

26

0,117

0,345

98,453

27

0,091

0,266

98,720

28

0,085

0,250

98,970
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Initial Eigenvalues Extraction Sums of | Rotation Sums of Squared
Com|(Eigenvalues khai tao) Squared Loadings Loadings
pone Cumula Cumulati Cumulati
% of _ % of % of
nt |Total ) tive |Total ) ve Total ) ve
Variance Variance Variance
% % %

29 10,074 0,217 |99,187

30 |0,070| 0,205 |99,392

31 0,062| 0,182 |99,574

32 10,061 0,180 |99,754

33 |0,050| 0,148 |99,902

34 10,033] 0,098 100,000

Rotated Component Matrix? (Ma tran xoay nhan td)

Component
1 2 3 4 5 6 7 8 9

Lanhdao3 916

Lanhdaol 901

Lanhdao2 .897

Lanhdao4 .634

Lanhdao5 519

Phucloi3 .838

Moitruong4 795

Phucloil 704

Phucloi2 .689

Moitruong?2 599

Moitruong3 551

Moitruongl 521

Tienluong?2 .899

Tienluongl 876

Tienluong3 .868
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Component
1 2 3 4 5 6 7 8 9
Congviec2 .898
Congviec3 .861
Congviecl .855
Daotaol .837
Daotao2 .833
Daotao4 .699
Daotao3 .699| .180
Dongnghiep2 935
Dongnghiepl 873
Dongnghiep3 .851
Quymo3 .873
Quymo2 .854
Quymol .694
Tuoidn2 742
Tuoidnl 129
Tuoidn3 .663
Khachhang?2 182
Khachhang3 729
Khachhangl .705

Két qua phan tich cho thdy hé s 0.5<=KMO = 0.798 <=1 va sig (Bartlett's Test)
= 0.000<0.05 nén c6 thé khang dinh dir liéu phii hop dé phan tich nhan t6.

Gia tri Eigenvalue = 1.160 >1 va trich duoc 9 nhan t6 mang ¥ nghia tom tit
thong tin t6t nhat.
Téng phuong sai trich = 77.38>=50% cho thdy mé hinh EFA 1a phu hop, 9 nhan

td duoc trich co dong dugc =77,38% bién thién cac bién quan sat.

2.2.5. Phan tich twong quan Pearson
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Hé s6 tuong quan (r) 1a mot chi s6 théng ké do ludng méi lién hé twong quan

giira hai bién s, c6 gia trj tir -1 dén 1. Hé sb tuong quan bang 0 (hay gan 0 c6 nghia

1a hai bién s6 khong c6 lién hé gi v61 nhau; nguoc lai néu hé s6 bang -1 hay 1 co

nghia 1a hai bién s6 c6 mot mdi lién hé tuyét doi. Néu gia tri cia hé so twong quan la

am (r <0) c6 nghia la khi x tdng cao thi y giam (va nguoc lai, khi x gidm thi y tang);

néu gia tri hé sb twong quan 13 duong (r > 0) c6 nghia 13 khi x ting cao thi y ciing

tdng, va khi x tang cao thi y cling giam theo.

Trong phan tich nay, kiém dinh hé sé twong quan Pearson dung dé kiém tra moi

lién h¢ tuyén tinh gifra cac bién doc 1ap va bién phu thudc. Néu cac bién doc lap voi

nhau c6 twong quan chit thi phai luu y dén van dé da cong tuyén khi phan tich hoi

quy.
Bang 2.12: Twong quan Pearson
Ketqua| Tien | Cong |Daotao| Lanh | Dong | Quy |Phuc loi| Tuoi | Khach
luong | viec dao |nghiep| mo Moi dn | hang
truong
Ket qua 1
Tien luong 0,394™ 1
Cong viec 0,466 0,055 1
Dao tao 0,340™| 0,418™| 0,098 1
Lanh dao 0,540™| 0,064/0,266™| -0,064 1
Dong nghiep | 0,305 0,140" 0,085 0,225 0,109 1
Quy mo 0,369| 0,482 0,118 0,415™| -0,018 0,164" 1
Phuc loi Moi . . -
0,581 0,095 /0,425 0,020, 0,621 0,136 -0,031 1
truong
Tuoi dn 0,601 0,221™/0,319™ 0,001| 0,417"| 0,029 0,126  0,480™ 1
Khach hang | 0,565 0,194™|0,258™| 0,122| 0,513 0,154" 0,133| 0,495™ 0::8 1

**_Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).

Két qua twong quan cho thay khong loai nhan t6 nao vi sig giira timg bién doc

1ap v6i bién phy thudc (Ketqua) déu nhé hon 0.05.
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2.2.6. Phan tich hdi quy da bién

Céc nhan t6 dugc trich ra trong phan tich nhan t dugc sir dung cho phan tich
hoéi quy da bién dé kiém dinh mo hinh nghién ciru va cac gia thuyét kém theo. Cac
kiém dinh gia thuyét thong ké déu ap dung muc y nghia 1a 5%.

Sau khi két luan 14 hai bién c6 méi lién hé tuyén tinh thi c6 thé mo hinh hoa méi
quan hé nhan quéa cua hai bién nay bang hdi quy tuyén tinh (Hoang Trong & Chu
Nguyén Mong Ngoc, 2008).

Kiém tra gia dinh vé hién tuong da cong tuyén (tuong quan gitta cac bién doc
1ap) thong qua gia trj ciia do chap nhan (Tolerance) hodc hé s6 phong dai phuong sai
VIF (Variance inflation factor): VIF > 10 thi c6 thé nhan xét c6 hién tuong da cong
tuyén (Hoang Trong & Chu Nguyén Mong Ngoc, 2008).

Xéc dinh mtrc d6 anh hudng ciia yéu té c¢6 hé sb beta cang 16n thi c6 thé nhan
xét rang yéu to d6 c6 muc do anh huong cao hon cac yéu t6 khac trong mé hinh
nghién curu.

Bang 2.13: Bang phan tich hdi quy bang phwong phap Enter

Model Summary® (Tém tit mé hinh)

R Adiusted R Std. Error of the
Model | (Giatri R) | R Square SJ uare Estimate | Durbin-Watson
(Mb (R binh > (Gié tri sai s6 | (Gié tri Durbin-
\ (R binh phuong 2.
hinh) phuong) hiéu chinh) chuan cua udc Watson)
' luong)
1 .8532 128 715 .29845 2.295

a. Bién doc lap: Khachhang, Daotao, Dongnghiep, Congviec, Quymo, Tuoidn,

Tienluong, Lanhdao, PhucloiMoitruong

b. Bién phu thuoc: Ketqua

Gia tri R binh phuong hiéu chinh 13 0.715 = 71,5% cho thay bién doc lap dua

vao chay hdi quy anh huéng téi 71,15% sy thay d6i cua bién phu thudc, con lai

28,85% la do céc bién ngoai mo hinh va sai s6 ngiu nhién.

Gia tri Durbin-Watson = 2,295 nam trong khoang 1.5 dén 2.5 nén khong c6 hién
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tugng tu tuong quan chudi bic nhat xay ra.

ANOVA?
Sum of Squares Mean Square
Model (Tong cdc binh | df | (Trung binh F | Sig.
phuong) binh phuong)
Regression (Hoi quy) 45.257 9 5.029 56.455 | .000P
1 | Residual (Phan du) 16.924 190 .089
Total 62.181 199

a. Dependent Variable: Ketqua

b. Predictors: (Constant), Khachhang, Daotao, Dongnghiep, Congviec, Quymo,

Tuoidn, Tienluong, Lanhdao, PhucloiMoitruong

Sig kiém dinh F bang 0.00 < 0.05, nhu vy mé hinh hoi quy ¢ ¥ nghia suy rong

ra tong thé.
Coefficients? (Hé s hoi quy)
Unstandardized | Standardized L
e - Collinearity
Coefficients Coefficients I
(H¢ $6 hoi quy (He $6 hoi rStatIStICS
; 2 ' 2 (Thong ké da cong
chuwa chuan quy chudan tuyén)
Model héa) héa) t | Sig. Y
Std.Error Tolerance (He V;IFh,
B (Sai 50 Beta (D6 chdp | 13¢50 PIong
2 . dai phuong
chuan) nhan) .
sai)

(Constant) -.881 .260 -3.393 | .001
Tienluong .060 .029 .094 2.044 | .042 670 1.492
Congviec 125 .032 167 3.887 | .000 779 1.283
Daotao 156 .039 179 3.997 | .000 718 1.393
Lanhdao 165 042 201 3.898 | .000 539 1.857
Dongnghiep | .131 .038 138 3.492 | .001 915 1.093
Quymo 107 031 159 3.479 | .001 .682 1.466
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Unstandardized | Standardized Collinearit
Coefficients Coefficients wearity
(Hé 56 hoi quy | (Hé 56 ho Statistics
‘ 2 ' 2 (Thong ké da cong
chwa chuan quy chudn tuyén)
Model héa) héa) t | Sig. Y
Std.Error Tolerance (He V;IFh .
B (Sai 56 Beta (D6 chdp | 15€°0 PIONE
2 . dai phuong
chuan) nhdn) .
sai)
Phucloi
) 126 .047 148 2.698 | .008 476 2.100
Moitruong
Tuoidn 226 .036 .289 6.250 | .000 .670 1.493
Khachhang 131 .042 147 3.091 | .002 .636 1.572

a. Dependent Variable: Ketqua

- Hdi quy khong c¢6 nhan té nao bi loai bo do sig kiém dinh t ctia ting bién doc

1ap déu nho hon 0.05.

- Hé sb VIF cac bién doc 1ap déu nho hon 10, nhu vay khong c6 da cong tuyén

Xay ra.

Nhu vay phuong trinh hoi quy thé hién mdi quan hé gitra két qua hoat dong kinh

doanh duoc thé hién qua phwong trinh sau:

Ketqua = -0.881+ 0,060* Tienluong + 0,125* Congviec + 0,156* Daotao +

0,165*

Lanhdao + 0,131*

Dongnghiep + 0,107*

PhucloiMoitruong + 0,226* Tuoidn + 0,131* Khachhang

Quymo + 0,126*

Duya trén két qua phan tich hoi quy sé giai thich, kiém dinh cac gia thuyét da

dua ra.

Céc hé s6 hdi quy déu 16n hon 0. Nhu vay tat ca cac bién doc 1ap dua vao phan

tich hoi quy déu tac dong cung chiéu vdi bién phu thudc. Dya vao do 16n cua hé sé

hoi quy chuin hoa Beta, thi ty mic do tac dong tr manh nhat téi yéu nhét cua cac

bién ddc 1ap t6i bién phu thude Ketqua 1a:

Tuoidn > Lanhdao > Daotao > Dongnghiep > Khachhang > PhucloiMoitruong

> Congviec > Quymo > Tienluong
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- Yéu t6 tién lwong ciia nhan vién, két qua phan tich hoi quy, ¢ beta = 0,060,
quan hé cung chiéu véi két qua hoat dong kinh doanh cua doanh nghiép céc chi s6
nay cho thy gia thuyét dé xuat ban dau vé bién doc lap nay duoc chip nhan. Theo
két qua phan tich, néu cac diéu kién khac khong thay d6i, mirc y nghia <0,05, nghia
1a khi tang tién lvong cua nhan vién 1én 1 don vi do 1éch chuan thi muc do két qua
hoat dong kinh doanh cua doanh nghi¢p tang thém 0,060 don vi léch chuén va nguoc
lai. C6 thé ndi, tién lwong c6 vai trd quan trong dbi v6i nguoi lao dong va ca doanh
nghiép. Tién luong co tac dung bu dap lai strc lao dong cho ngudi lao dong. Pong
thoi, tién lwong ciing c¢6 tac dung to 10n trong dong vién khuyén khich nguoi lao dong
yén tam lam viéc. Nguoi lao dong chi ¢ thé yén tam don hét strc minh cho cong viée
néu cong viéc éiy dem lai cho ho mot khoan du dé trang trai cudc séng. Déi véi doanh
nghiép, tién lvong dugc coi la mot bg phan ctia chi phi san xuét. Vi vay, chi cho tién
lwong 1a chi cho dau tu phat trién. Hay tién luong 1a mot don bay quan trong dé nang
cao hiéu qua kinh doanh ctia doanh nghiép. Tang tién lwong va ting ning suat lao
dong c6 quan hé chit ché véi nhau. Tang ning suat lao dong 14 co so dé ting tién
lwong va nguoc lai ting tién lwong 1a mot trong nhitng bién phap khuyén khich con
nguoi hing say lam viéc dé ting nang suat lao dong. Tir d6, cac DNNVV can c¢6
nhing chinh sach va hé thong tién lwong hop 1y, pht hop dé tao ra nhiing sy gia ting
vé két qua hoat dong kinh doanh.

- Yéu t6 Tudi doanh nghiép, 13 yéu t6 c6 anh hudng 16n nhat dén két qua hoat
dong kinh doanh (c6 hé sb hdi quy chuan hoa Beta 16n nhit), quan hé cing chiéu véi
két qua hoat dong kinh doanh ctia doanh nghiép céc chi s6 nay cho thay gia thuyét dé
xuét ban dau vé bién doc lap nay dugc chap nhan. Theo két qua phan tich, néu cac
diéu kién khac khong thay doi, khi tudi doanh nghiép cang cao thi két qua hoat dong
kinh doanh ctia doanh nghiép ciing ting theo, két qua phan tich hdi quy, cé beta =
0,226, muc y nghia <0,05, nghia 1a khi tudi doanh nghi¢p tang Ién 1 don vi 4o 1é€ch
chuan thi muc d6 két qua hoat dong kinh doanh ctia doanh nghiép ting thém 0,226
don vi léch chuin va nguoc lai. Vi hé s6 Beta 16n nhit, cho théy réng s6 nam hoat
dong ciia doanh nghiép 1a mot trong nhiing yéu té quan trong anh huéng thuan chiéu

dén két qua san xuit kinh doanh. Cac DNNVV d4 hoat dong 14u ndm c6 thé tich tu
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duoc nhiéu von dé tai trg cho cac hoat dong kinh doanh cling nhu cac du an dau tu
moi ctia minh. Dong thoi, do di hoat dong duoc trong mot thoi gian dai nén nhing
doanh nghiép nay thudng cé nhiéu kinh nghiém, d3 tao dugc uy tin va mdi quan hé
sau rong ngoai xa hdi vdi cac doanh nghi¢p khac hoac véi cac ngan hang thuong mai,
do d6 dé dang tiép can cac ngudn von ciing nhu thong tin lién quan dén hoat dong

ctia doanh nghiép minh, vi vay két qua hoat dong kinh doanh ciing cao.

- Yéu t6 Lanh dao: Két qua phan tich hdi quy, c6 beta = 0,165, quan hé cing
chiéu véi két qua hoat dong kinh doanh ctia doanh nghiép cac chi s6 nay cho thay gia
thuyét dé xuat ban dau vé bién doc 1ap nay dugc chdp nhan. Theo két qua phan tich,
néu cac diéu kién khac khong thay ddi, mirc ¥ nghia <0,05, nghia 13 khi ting mirc do
ap dung céach 1anh dao quan ly, diéu hanh cép dudi 1én 1 don vi do 1éch chuan thi mirc
d6 két qua hoat dong kinh doanh cta doanh nghiép ting thém 0,165 don vi 1éch chuan
va nguoc lai. Nhu vy, trong DNNVV vai trd cia lanh dao trong doanh nghiép 1a rat
quan trong gitp hudng din, tao diéu kién cho nhan vién 1am viéc voi ti da cong suit,
quan tdm dinh hudng cong viéc thyc hi¢n cia nhan vién ding chuyén mon, s¢ truong
nham mang lai két qua lam viéc t6t hon. Ngoai ra, ngudi lanh dao 12 nguoi 1én cac ké
hoach lam viéc va tir d6 dinh hudng nhan vién lam viéc dang vadi ké hoach dit ra,
cling v6i viée giam sat qué trinh 1am viéc ciia 1anh dao thong qua két qua va bao co
két qua cua nhan vién dé cong vi¢c dugc hoan thanh tdt va ding tién do, tang cao két

qua hoat dong kinh doanh.

- Yéu t6 ban chit cong viée, 13 yéu té c6 anh hudng 16n nhéat dén két qua hoat
dong kinh doanh, khi xac dinh cong viéc dugc doanh nghiép ap dung tét thi két qua
hoat dong kinh doanh cua doanh nghiép ciing ting theo, két qua phan tich hdi quy,
c6 beta = 0.125, quan hé cung chiéu véi két qua hoat dong kinh doanh cua doanh
nghiép cac chi sd ndy cho thiy gia thuyét dé xuat ban dau vé bién doc 1ap nay dugc
chap nhan. Theo két qua phan tich, néu cac diéu kién khac khong thay déi, muc ¥
nghia <0.05, nghia 12 khi ting murc d 4p dung tuyén dung 1én 1 don vi d6 léch chuan
thi mtrc do két qua hoat dong kinh doanh cua doanh nghi¢p tang thém 0.218 don vi
léch chuén va nguoc lai. Nhu vay, xac dinh cong viéc hay xay dung ban mo ta cong

viéc s& giup DNNVV b6 tri nhan su, sip xép phan céng cong viéc va theo ddi thuc
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hién, danh gia hiéu qua cong viéc va lap ké hoach phat trién nhan luc, dao tao va phat
trién nghé nghiép tir 46 gitp nguoi lao dong cai thién nang sudt lam viéc va gia ting

két qua hoat dong kinh doanh.

- Yéu t6 ddng nghiép, két qua phan tich hoi quy, c6 beta= 0,131, quan hé cing
chiéu véi két qua hoat dong kinh doanh ctia doanh nghiép cac chi s6 nay cho thay gia
thuyét dé xuit ban dau vé bién doc 1ap nay dugc chip nhan. Theo két qua phan tich,
néu cac diéu kién khac khong thay doi, mirc ¥ nghia <0,05, nghia 14 khi ting mirc do
su quan tAm 1an nhau cua dff)ng nghié¢p 1€n 1 don vi do 1&ch chuén thi mtrc do két qua
hoat dong kinh doanh cua doanh nghi¢p tang thém 0,131 don vi léch chuin va nguoc
lai. Ttr két qua trén cho thiy rang thai do tich cuc véi ddng nghiép gop phan dang ké
nang cao hiéu qua coéng viéc cho nhan vién. Sy hd trg cua dong nghiép déu co anh
huong toi hiéu qua lam viée nhung c6 mirc 46 khac nhau, mbi quan hé giita nhan vién
va gidm sat vién than thién, hoa hop s€ 1a dong luc dé ho 1am viéc t6t hon, c6 hiéu
qua hon, tao ra sy hai long cong vi¢c va hi¢u qua cong viéc ciia nhan vién trong cac
DNNVV.

- Yéu t6 s6 lwong khach hang, két qua phan tich hdi quy, c6 beta = 0,131, quan hé
cung chiéu véi két qua hoat dong kinh doanh cua doanh nghi€p cac chi s6 nay cho
thay gia thuyét dé xuit ban dau vé bién doc 1ap nay dugc chip nhan. Theo két qua
phan tich, néu cac diéu kién khac khong thay d6i, muc ¥ nghia <0,05, nghia 1a khi
tang muc do ) luong khach hang Ién 1 don vi d§ 1é€ch chuan thi muc d6 két qua hoat
dong kinh doanh ctia doanh nghiép ting thém 0,131 don vi léch chuan va nguoc lai.
Khach hang 1a nguodi dang va s€ mua hang cua doanh nghi¢p. P61 voi bat cir mot
DNNVV nao khach hang ludn 13 yéu t6 quan trong nhat, quyét dinh nhat t&i sy séng

con cua doanh nghiép. Vi vay dé gia ting két qua kinh doanh cac DNNVV doi hoi
doanh nghié€p phai gia tang va cai thién t€p khach hang ctia minh.

- Yéu t6 phiic lgi va méi trudong lam viée, két qua phén tich hoi quy, c6 beta
= 0,126, quan hé cung chiéu vé6i két qua hoat dong kinh doanh ctia doanh nghiép céac
chi sb nay cho thiy gia thuyét dé xuét ban dau vé bién doc lap nay duoc chap nhén.
Theo két qua phan tich, néu cac diéu kién khac khong thay d6i, mic ¥ nghia <0,05,
nghia 14 khi tdng phuc lgi va moi truong lam viéc 1€n 1 don vi o 1éch chuan thi muc
d6 két qué hoat dong kinh doanh ctia doanh nghiép tang thém 0,126 don vi léch chuan

va nguoc lai. Cac chinh sach vé phic lgi mang dén cho nguoi lao dong cdm giac an
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tam va thoai mai 1am viéc, giup ting ning suit, hiéu qua cong viéc cling nhu mirc do
hai long qua viéc ddm bao cho ho va gia dinh cua ho dugc bao vé, hd tro khi can thiét.
Cai thién moi1 truong lam viéc giup nguoi lao dong duge lam viéc trong mot moi
truong tot s& giup ho phat huy tdi da kha ning sang tao va cong hién cho doanh
nghiép. Piéu d6 ciing d& hiéu khi hang ngay nhan vién gan véi cong ty 8h hodc hon
nita, c6 khi thoi gian ¢ cong ty con nhiéu hon & nha nén c6 thé coi cong ty nhu ngdi
nha thtr hai cia ho. Vi vay dé hiéu qué kinh doanh dugc nang cao, doi hoéi can ¢6 su

n6 luc cia DNNVV trong viéc cai thién moi trudng lam viéc cho ngudi lao dong.

- Yéu t6 co hdi dao tao & thing tién, két qua phan tich hdi quy, c6 beta =
0,156, quan hé cung chiéu vé6i két qua hoat dong kinh doanh cta doanh nghiép céc
chi s6 nay cho thay gia thuyét dé xuat ban dau vé bién doc lap nay duoc chap nhan.
Theo két qua phan tich, néu cac diéu kién khac khong thay d6i, mic ¥ nghia <0,05,
nghia la khi tdng ban chat cong vi¢c 1én 1 don vi do 1é€ch chuan thi mirc 6 két qua
hoat dong kinh doanh cta doanh nghi¢p tang thém 0,156 don vi 1éch chuin va nguoc
lai. Co hoi dugc dao tao va thang tién lam tang dong luc lam viéc cia nhan vién trong
cong viéc. Mit khac, giup ngudi lao dong nang cao trinh do tay nghé, chuyén moén
dé cai thién nang suét lao dong. Bén canh do, co hdi thang tién s& gitp nguoi lao dong
cam théy nang lyc ctia ban than dugc nhin nhan dung murc, tao thém nhiéu dong luc

cho nhirng nd luc trong coéng viée tiép theo.

- Yéu t6 quy md doanh nghiép, két qua phan tich hoi quy, ¢ beta = 0,107,
quan hé cung chiéu véi két qua hoat dong kinh doanh cua doanh nghiép céc chi sb
nay cho thay gia thuyét dé xuat ban dau vé bién doc lap nay duoc chap nhan. Theo
két qua phan tich, néu cac diéu kién khac khong thay do6i, mirc ¥ nghia <0,05, nghia
1a khi tang quy moé doanh nghiép 1én 1 don vi d6 1éch chun thi mirc d6 két qua hoat
dong kinh doanh ctia doanh nghiép tiang thém 0,107 don vi léch chuan va nguoc lai.
Doanh nghiép nho hodc vira ¢6 hidu qua san xuit kinh doanh t6t hon doanh nghiép
siéu nho. Nguyén nhan 1a do doanh nghi¢p nho va vira c6 diéu kién vé von, lao dong
t6t hon, quy mé thi trudng ciing rong hon nén gdp phan hd tro kha tét cho hoat dong
kinh doanh. Pong thoi khi ¢6 su gia ting vé quy md s& gitip cho cac doanh nghiép c6

thé gia ting san xudt dap ung kip thoi luong cau khi ¢6 sy thiéu hut lvong cung trén
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thi truong va vi vay s€ lam tang doanh thu va loi nhuan cho cac doanh nghiép.

Két qua kiém dinh cac gia thiét dugc trinh by & bang 2.14.

Bang 2.14: Két qua kiém dinh cac gia thiét

Gia thiét Két qua
Gia thuyét H1: Tién lwong tac dong tich cuc dén két qua hoat dong | Chap nhin
kinh doanh ctia doanh nghiép. p<0.05

Gia thuyét H2: Ban chat cong viéc tic dong tich cuc dén két qua hoat

dong kinh doanh cua doanh nghiép.

Chap nhan
p<0.05

Gia thuyét H3: Co hdi dao tao & thiing tién tic dong tich cuc dén
két qua hoat dong kinh doanh ctia doanh nghiép.

Chap nhan
p<0.05

Gia thuyét H4: Lanh dao tac dong tich cuc dén két qua hoat dong
kinh doanh ctia doanh nghiép.

Chap nhan
p<0.05

Gia thuyét H5: Pong nghiép tac dong tich cuc dén két qua hoat dong
kinh doanh ctia doanh nghiép.

Chap nhan
p<0.05

Gia thuyét H6&7: Phiic loi & Mdi trwong lam viée tic dong tich

cuc dén két qua hoat dong kinh doanh ctia doanh nghiép.

Chap nhan
p<0.05

Gia thuyét H8: Quy mé doanh nghiép tac dong tich cuc dén két qua
hoat dong kinh doanh cua doanh nghiép.

Chap nhan
p<0.05

Gia thuyét H9: Tudi doanh nghiép tac dong tich cuc dén két qua hoat
dong kinh doanh cua doanh nghiép.

Chap nhan
p<0.05

Gia thuyét H10: So lwgng khach hang tic dong tich cuc dén két qua
hoat dong kinh doanh cua doanh nghiép.

Chap nhan
p<0.05

2.3. Panh gia vé anh hwéng ciia tién lwong téi két qua hoat dong kinh doanh cia

cac DNNVYV cia Viét Nam

Két qua nghién ciru cho thiy, Yéu to tién luong ctia nhan vién tac dong tich cuc
dén két qua hoat dong kinh doanh ctia cic DNNVV tai Viét Nam (v6i hé sb beta =
0,060), nghia la khi tang tién luong ctia nhan vién Ién 1 don vi d¢ 1éch chuén thi mutc
d6 két qua hoat dong kinh doanh cta doanh nghiép ting thém 0,060 don vi 1éch chuin

va nguoc lai. Theo 1y thuyét, tién lwong cao hon c6 thé lam ting ning suat lao dong,
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ddng thoi giam ty 18 luan chuyén nhan vién. Cu thé trong thyuc t& doanh nghiép tac
dong cua tién luong dbi v6i két qua hoat dong kinh doanh ctia doanh nghiép cé thé

dugc tom gon nhu sau:

Déi véi hoat dong tuyén dung, khi doanh nghiép c6 ché do tién luong (thu nhap)
cao s€ c¢o co hoi thu hut dugce cac img vién c¢o trinh dg, nang lyc lam viéc cao, tur do
ning suét lao dong sé& cao va két qua hoat dong kinh doanh ctia doanh nghiép ciing
Ccao.

Déi voi két qua cong viéc hang hang ciia nhan vién, khi nhan vién c6 tién luong
cao thi trong tng voi muc yéu cau cong viée cao, nhan vién ciing so bi mat viéc 1am
va tir 46 hiéu qua cong viéc cao, tuong g voi két qua hoat dong kinh doanh cua

doanh nghiép ciing cao.

Ngoai ra, khi doanh nghiép tra lwong cao thi ngudi lao dong co xu hudng gin
b6 v6i doanh nghiép 1au hon nén ty 1¢ luan chuyén, nghi viéc ciia nhan vién thép,
doanh nghiép c6 thé giit dugc nhan tai, nhitng nguoi c6 kinh nghiém, tir 46 hiéu qua

cong viéc cao 1am cho két qua hoat dong kinh doanh cuia doanh nghiép cao.
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CHUONG 3: MOT SO PE XUAT NHAM PHAT HUY ANH HUONG TiCH
CUC, HAN CHE ANH HUONG TIEU CUC CUA TIEN LUONG TOI KET
QUA HOAT PONG KINH DOANH CUA CAC DOANH NGHIEP NHO VA
VUA TAI VIET NAM

3.1. Quan diém va dinh hwéng vé phat trién doanh nghiép nhé va vira tai Viét

Nam

Ban Chap hanh Trung wong Pang khéa XII da ban hanh Nghi quyét s6 10-
NQ/TW ngay 03 thang 6 nam 2017 vé phat trién kinh té tu nhan tr¢ thanh mot dong

luc quan trong ctia nén kinh té thi truong dinh huéng xa hoi chii nghia.

DNNVYV la thanh phan quan trong trong kinh té tu nhan va chiém ty 18 16n trong
cong dong doanh nghiép ca nudce. Hién nay, Viét Nam c6 khoang 541.753 DNNVV
dang hoat dong trong nén kinh té, vdi tong sd von dang ky kinh doanh khoang 130 ty
USD, chiém khoang 1/3 tong s6 von ding ky cia cac doanh nghiép. Hang niam, cac
DNNVYV dong gop khoang 40% GDP, ndp ngan sach nha nudc 30%, dong gop gia
tri san luong cong nghiép 33%, gia tri hang hoa xuat khau 30% va thu hat gan 60%
lao dong (TéNng cuc thong ké, 2020).

Qua 2 ndm thyc hi¢n Nghi quyét, kinh té tu nhan da c6 su phat trién nhanh
chong va dong vai trd ngdy cang quan trong trong nén kinh té, nhat 1a gop phan thuc
déy tdng trudng kinh té, thuong mai dau tu, tdng thu ngan sach nha nudc, tao viéc
lam, cai thién an sinh xa hoi.

Trong nhitng nam qua, Chinh phu d trién khai thuc hién cac giai phap cai thién
moi trudng dau tu, kinh doanh, hoan thién khung phap 1y nham d6i méi, tao dong luc
cho DN phat trién. Trong nim 2014, Chinh phu trinh va Quéc hoi di thong qua Luét
Pau tur va Luat DN (stra d6i); Luat Chuyén giao cong nghé va Luat sira doi, bd sung
mot sd diéu ciia Luat Céc to chire tin dung (nim 2017); Luat Canh tranh (nim 2018)...
Viéc trién khai mot s ludt quan trong nay nhiam tao su thay ddi tich cuc méi truong
dau tu kinh doanh. Cung véi do, Luat Dt dai, Luat Thuong mai, Luat Pha san, Luat
S6 hitu tri tu¢, Luat Thué thu nhap DN va hang loat cic vin ban quy pham phap luat

da dugc ban hanh, tdc dong tich cuc tdi cong déng DN.
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Hing nim, Chinh pht di chi dao ban hanh kip thdi cac nghi quyét dé dap tng
yéu cau cta thyc tidn ma cac DNNVV dit ra, nhu Nghi quyét s6 35/NQ-CP ngay 16
thang 5 nim 2016 va Chi thi s6 26/CT-TTg ngay 6 thang 6 nim 2017 vé hd trg va
phat trién DN dén nam 2020; Nghi quyét s6 75/NQ-CP ngay 9 thang 8 nim 2017 vé
cit giam mirc phi, chi phi cho DN; Nghi quyét sé 98/NQ-CP ngay 3 thang 10 nim
2017 vé Chuong trinh hanh déng ctia Chinh phu trién khai thuc hién Nghi quyét sb
10-NQ/TW ngay 3 thang 6 nam 2017 ciia Pang vé phat trién kinh té tw nhan; Nghi
quyét s6 19/NQ-CP ngay 15 thang 5 nam 2018 vé cai thién méi truong kinh doanh,
nang cao ning luc canh tranh qudc gia... Viéc trién khai thyc hién cac nghi quyét nay
d3 1am don gian hoa va giam b6t diéu kién kinh doanh, tao méi truong kinh doanh
thuan loi, binh dang, minh bach cho moi thanh phan kinh té, tro gitp phat trién
DNNVYV. Nhiéu chinh sach dugc sira d6i, bd sung va ban hanh méi da huéng dén
muc tiéu mé rong cac quyén va nghia vu cia cac doi twong kinh té tw nhan lién quan
dén dat dai, tao moi truong thuan loi dé DN, nha dau tu mé rong quy mo dau tu, san

xuét kinh doanh.

Bén canh do, Chinh phu da ban hanh va chi dao thyc hién viéc déy manh cong
tac cai cach hanh chinh, ban hanh Quyét dinh s6 225/QD-TTg ngiy 4 thang 2 nim
2016 phé duyét ké hoach cai cach hanh chinh nha nudc giai doan 2016-2020. Piéu
do da tao su chuyén bién, nang cao chat luong phuc vu cua Chinh phu, chinh quyén
cac cip d6i voi nguoi dan va DN, x6a bd moi rao can, dam bao quyén tu do binh

dang kinh doanh cta ca nhin va DN.

Dé tiép tuc nang cao hiéu lyc phéap 1y, ddy manh thyc hién cac chinh sach hd tro
DNNVV, tai Ky hop tht 3 Khoéa XIV, Quéc hoi da thong qua Luat Hb trg DNNVV
(ndm 2017). Luat c6 hiéu luc thi hanh tir 01/01/2018, v&i hang loat chinh sach hd tro
co ban danh cho cac DNNVV, nhu: hd trg tiép can tin dung, thong tin, phat trién
ngudn nhan luc, tu vin, cong nghé... da tao budc tién quan trong trong cong tac hoan
thién chinh sach hd trg tich cuc cho DNNVV phat trién manh mé hon. Chinh phu ban
hanh Nghi dinh s6 39/2019/ND-CP ngay 10 thang 5 nim 2019 vé t6 chirc va hoat
dong ctia Quy Phat trién DNNVV. Theo Nghi dinh nay, Quy Phét trién DNNVV thuc

hién viéc cho vay, hd tro ting cudng niang luc cho DNNVV; tiép nhan, quan 1y va st
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dung vén vay, tai tro, vién trg, dong gop, ty thac; phan loai no, trich 14p du phong
rui ro va xu ly rui ro; quan ly tai chinh...

Chinh phu trién khai viéc ra soat va hoan thién cac quy dinh phap luat vé hai
quan dé tao thuén loi cho hoat dong xuét khau, nhap khau, bao gém viéc stra ddi cac
quy dinh vé thu tuc hai quan, kiém tra, kiém soat hai quan. Trong nam 2018, da s6
bd, nganh da xay dung céac nghi dinh vé diéu kién kinh doanh, trong d6 mot s6 diéu
kién kinh doanh khéng can thiét, khong hop 1y, thiéu rd rang da duogc cit bo. Pong
thoi, cha trong t6i viéc cat giam chi phi khoi sy kinh doanh va gia nhap thi truong
ctia DNNVV. Pé hd trg cac DNNVV khai thac duge cac co hoi trong hoi nhép kinh
té qudc té, nhat 13 trién khai cac hiép dinh thuong mai ty do (FTA) thé hé méi, Chinh
phu d thyc hién nhiéu giai phap cu thé gop phan mé rong thi trudng xuat khau, tham
gia ngay cang sau vao chudi gia tri, mang ludi san XuAt toan cau, nang cao nang lyc
canh tranh, tiép can von dau tu, cong nghgé, tri thirc, kinh nghiém quan 1y hién dai.
3.2. Mot so giai phap nhim phat huy anh hwéng tich cwe, han ché anh huéng
tidu cuwe ciia tién lwong téi két qua hoat dong kinh doanh ciia cic DNNVV

Két qua nghién ctru di cho thdy mirc do trung binh 4p dung tién lwong va tim
quan trong cua tién lwong dén két qua hoat dong kinh doanh cia DNNVV Viét Nam
(Bang 3.1).

Bang 3.1: Tém tat mirc dd trung binh ap dung tién lwong va anh hwéng
ciia n6 dén két qua kinh doanh tai cac DNNVV & Viét Nam

Trung Anh huwéng dén két qua
Nhin t6 binh kinh doanh
Két qua hoat dong kinh doanh 4,4640
Tién luong ctia nhan vién 4,1917 0,060
Ban chat cong viéc 4,4017 0,125
Co hdi ddo tao & thang tién 4,4087 0,156
Linh dao 4,4290 0,165
MO4i quan hé véi dong nghiép 4,5767 0,131
Quy mo6 doanh nghiép 3,9983 0,107
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Trung Anh huéng dén két qua
Nhén t6 binh kinh doanh
Phuc loi cua nhan vién 4,4967 0,126
Mbi truong lam viéc 4,3987 0,126
Tuoi doanh nghiép 4,2067 0,226
S6 luong khach hang 4,4933 0,131

Chinh vi vay, dé nang cao hiéu qua hoat dong kinh doanh, ngoai cac yéu td vé
tu6i doanh nghiép, quy mé doanh nghiép, va sb lugng khach hang, cac DNNVV can
phai chu trong dén cac thanh phan cua thuc tién cong tac lao dong, tién luong do 1a:
tién lvong ctia nhan vién, ban chét cong viéc, co hdi dao tao & thang tién, cach thirc
lanh dao diéu hanh, quan Iy nhan vién, mbi quan hé voi ddng nghiép, phuc loi cia
nhan vién, va moi truong lam viéc.

3.2.1. Tién lwong ciia nhin vién

Két qua nghién ctru cho thay, tién lwong ctia nhan vién anh hudng tich cyc dén
két qua hoat dong kinh doanh ctia cac DNNVV. Vi vay, dé giit chan duoc cac nhan
vién gioi, nhan vién c6 tay nghé cao, cic DNNVV phai c6 hé thong dai ngd luong,
thuong phit hgp. Mtrc luong thudng tbi thiéu dé nguoi lao dong binh thuong co thé
dam bao cudc sdng & muc trung binh va phai cong bang. Bén canh d6, hau hét cac
DNNVV chua xay dung dugc thang bang lwong mdt cach chuyén nghiép. Do do,
DNNVV cin phai xdy dung thang bang luong trong d6 quy dinh rd thoi gian ting
lwong dé khuyén khich nguoi lao dong yén tam lam viéc. Tién lwong nén gém 3 phan:
phan luong co ban tra theo vi tri cong viéc, luong theo ning luc ¢4 nhan va luong

hiéu qua tra theo kha niing dong gép, hoan thanh cong viéc cia mdi nhan vién.

Chinh sach tién luong cong béng, minh bach va thoa dang béi v6i khu vuc san
xuét, kinh doanh, tién lwong tra cho ngudi lao dong phai twong ximg voi su dong gop
cua lao dong (hay tra dung gié tri suc lao dong) tuy theo (hay phu thudc vao) nang
suit lao dong cua timg c4 nhan (hay thanh tich cta timg c4 nhan). Day 1a van dé co
tinh chat nguyén tac, 1a chuan myc cao nhét ciia chinh sach tién luong trong khu vurc

san xuat, kinh doanh. P61 v61 khu vuc hanh chinh nha nuéc: Chuc nang, nhiém vu
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ctia cong chuc 1a thuc thi céng vu dugce phan cong trong hé thong hanh chinh nha
nuée. Do d6, tién lwong cua cong chirc phai duoc tra theo vi tri cong viéce trén co s&
tiéu chuan chic danh cong chirc va hiéu qua thyc thi cong vu. Tién luong tra cho
cong chirc phai duoc tinh dang, tinh du chi phi lao déng va chii y dén dic diém dic
thu cua lao dong cong churc. Cong churc lam viée trong cac co quan hanh chinh nha
nuée, 14 co quan quyén luc chi phdi toan bo hoat dong xa hoi. Trong kinh té thi
truong, tién lwong va thu nhap ciia cong chirc mic dit do nha nudc tra tir ngan sach,
song chinh sach tién luong cong chirc phai dit trong mdi twong quan voi mat bang
tién lwong, thu nhap khu vuc thi trudng. Néu khong théa man quan hé nay s& dan dén
hoi chimg “tudc doat dé bu dap tién luong”(Chinh sach tién lvong: thyc trang va van
dé dat ra cho giai doan 2011-2015, TS. Nguyén Hitu Diing) trong thuc thi céng vu
(tiéu cyc, tham nhiing), can thiép hanh chinh cta cac nhom loi ich vao thi truong dé
“doi chia sé loi ich”, lam ling doan, méo mo thi truong. Trong khu vuc dich vu cong,
chi phi tién lwong cho nguoi lao dong cung cap dich vu dugc tinh dung, tinh du trong
chi phi dich vu. Cac t6 chirc su nghiép cung cép dich vu la don vi su nghiép hoat
dong ty chu, khong vi muc ti€u loi nhudn, dugc nha nudc mua dich vy hodc ngudi
thy hudng dich vu tra trén co s& gia dich vu hodc phi dich vu. Do do, tién luong cua
nguoi lao dong phai dugc tra theo mirc dong gdp cua lao dong va chat lwgng, hiéu

qua cung cap dich vu.

Bén canh d6, cic DNNVV nén xay dung quy ché khen thuéng rd rang dé tao

dong luc lam viéc cho nguoi lao dong.
3.2.2. Nang cao két qua san xuat kinh doanh

Xac dinh cong viéc: Tuong tu, ban chét cong viéc anh hudng tich cuc dén két
qua hoat dong kinh doanh ctia cac DNNVV. Dé cong tic nay ngay cang hoan thién
hon gitp nang cao két qua hoat dong kinh doanh ciia cac DNNVV, cac doanh nghiép
nay can phai xay dung bang mo ta cong viéc va thudng xuyén cap nhat dé phu hop
v6i yéu cau cua doanh nghiép. Bang mé ta cong viéc phai dam bao day du thong tin
lién quan dén timg vi tri cong viéc va cang chi tiét cang tdt, quy dinh rd rang trach
nhi¢m, nghia vy va quyén lgi cua ting vi tri cong viéc. Nhu vay, nhan vién moi biét

dugc muc ti€u, trach nhi¢m va nhirng viéc minh can lam. Bang mo ta cong vi¢c st



81

dung dé Iam can ctr xac dinh nhu cau tuyén dung, dao tao, danh gia, dai ngg...

Cong tic dao tao & co hdi thing tién: Két qua nghién ciru chi ra rang, co hoi
dao tao & thing tién anh huong tich cuc dén két qua hoat dong kinh doanh cua céac
DNNVV. Do co hoi dao tao & thing tién tot s& gitip ndng cao ning suat lao dong cla
nhan vién tir d6 nang cao két qua hoat dong kinh doanh cia cac doanh nghiép. Vi
vay, cdc DNNVYV nén thyc hién viéc nang cao trinh d§ chuyén mon cho nguoi lao
dong thong qua cac chuong trinh dio tao c¢6 chat lwong. Muc tiéu cia nang cao trinh
d6 lao dong 1a nham nang cao chat luong nguon nhan luc; phan dau tang ty 18 lao
dong di qua ddo tao. Thong qua viéc nang cao chat lugng ngudn nhén lyc gop phan
ting ning suat lao dong va cai thién thu nhap, tir d6 ning cao chit lugng cudc séng

ctua nguoi lao dong.

Doanh nghi¢p can thuc hién mot sb nhiém vy trong tam, gém: Tuyén truyén,
van dong nguoi lao dong tich cuc hoc tap, nang cao trinh d¢ chuyén moén, ky nang
nghé nghiép, strc khoe, doi song tinh than, y thirc tuan tha phap luat, tic phong 1am
viéc; tham gia xay dyung chinh sach, phap luét lién quan dén cac hoat dong nang cao
chat lugng nguén nhan luc; chu trong cong tac thuong luong, ddi thoai, ky két va
thuc hién thoa udc lao dong tap thé gbp phan nang cao chat lwong ngudn nhan luc;
phat huy hiéu qua hoat dong cac co sé dao tao va co sé gido duc nghé nghiép cua to

chtrc CD trong viéc ning cao chat luong ngudn nhan lyc.

Bén canh do, sau khi lao dong dugc dao tao hodc lao dong c6 hiéu qua cong
viéc cao, ¢o6 nang luc quan ly thi doanh nghiép nén tao co hdi cho nguoi lao dong

dugc dé bac, thang chuec.

Diéu kién lam viéc: Cai thién diéu kién lam viéc, nang cao thu nhap cho nguoi
lao dong (NLD) 1a m¢t trong nhitng nhi¢ém vu quan trong trong doanh nghi¢p. Va day
cling 14 nhitng yéu t6 then chdt trong thiic day phat trién san xuét, nang cao hiéu qua
san xuat, kinh doanh.

Céc doanh nghiép phai khong ngimg nang cao doi séng vat chat, tinh than cho
ngudi lao dong 1a viée 1am thiét thyc. Bé thuc hién tét diéu nay rat can sy nd luc cua

ca doanh nghiép va nguoi lao dong trong viéc phat trién san xuat, tang ning suat, chat
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lwong san pham dé ting thu nhap va cai thién diéu kién lam viéc cho ngudi lao dong.
Cung v6i d6 ciing can phai c¢6 sy gitup d& cia Nha nudce, cac to chirc, ca nhan trong
viéc tao diéu kién hd tro, cung cap cac dich vu cong va xiy dung cac cong trinh phuc

loi xa hoi phuc vu cho nguoi lao dong.

Chinh sach c6ng ty: Chinh sach c6 y nghia quan trong trong hoach dinh cac
chién lugc kinh doanh, giup cho doanh nghiép xac dinh rd cac chinh sach vé nhu céu
nhan luc ctia doanh nghiép, vé dinh hudng kinh doanh trong twong lai, chii dong thay
trudc duge cac kho khian va tim cac bién phap nham dap (mg nhu cau san xuat kinh

doanh.

Cac chinh sach ma cong ty, doanh nghiép dua ra sé lam giam nguy co rui ro xay
ra cho nhan vién ciia doanh nghiép, dong thoi bao dam véi nha nudc 1a cong ty tuan
th theo dung luat phap dam bao quyén loi ciaa ngudi lao dong. Tir d6 1ap ra nén tang

ctia van hoa cong ty khi moi thar déu cong bang vai tat ca moi nguoi.

Mubn vy, doanh nghiép can c6 ké hoach xay dung chinh sach dai han. Cac
chinh sach nay co thé dugc diéu chinh mot cach linh hoat theo tinh hinh hoat dong

thuce té cua doanh nghiép.

Vi tri lam vigc: Sép xép vi tri lam viéc 1a mot hoat dong quan trong ctia doanh
nghiép, gitip doanh nghiép c6 co s dé hoach dinh, tuyén chon, dio tao va phat trién
ngudn nhan lyc. Bé danh gia ding ning lyc ciia nhan vién, dam bao su cong bang thi
cac nha quan tri cia cac DNNVV phai xem xét mirc do nhan vién hoan thanh cong
viéc, tién hanh danh gia qua viéc ddi chiéu so sanh gifra cong viéc da thuc hién duogc
v6i ban phén tich cong viéc. Panh gia nhan vién dung 1a co s& dé b tri nhan vién
phtt hop vdi cong viée, phat hién nhing tiém niang con an gidu trong nhan vién giup
ho phat trién mit khac gitp nhan vién diéu chinh, sira chita cac sai 1am trong qua

trinh lam viéc, dong thoi 1am co s¢ dé khuyén khich dong vién ho.
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KET LUAN

Mo hinh nghién ctru “Adnh hwong ciia tién lwong dén két qud hoat dpng kinh
doanh ciia DNNVYV tai Viét Nam” 33 dé xuét ban ddu gdm 10 thanh phan gdm: tién
lwong cta nhan vién, ban chit cong viée, co hdi dio tao & thing tién, cach thirc lanh
dao diéu hanh quan 1y nhan vién, mdi quan hé véi dong nghiép, phuc loi cia nhan
vién, moi trudong 1am viée, tudi doanh nghiép, quy mé doanh nghiép, va sé luong
khach hang v&i 34 bién. Téc gia di st dung phdn mém SPSS phién ban 20 dé danh
gia do tin cdy ciia thang do, phan tich nhan t6 kham pha (EFA), phan tich twong quan
Pearson va phén tich hdi quy da bién bang phuong phap Enter, két qua cudi cing

gd6m 9 thanh phan v6i 34 bién quan sat.

Sau qué trinh khao sat va xir 1y s6 liéu, két qua cudi cing cho thay ca 9 thanh
phan déu anh hudng dén két qua hoat dong kinh doanh cia DNNVV d6 14 tién luong
ctia nhan vién, ban chat cong vi¢e, co hoi dao tao & thang tién, cach thuc lanh dao
diéu hanh quan 1y nhan vién, méi quan hé véi dong nghiép, phiic loi cia nhan vién
& méi trudng lam viée, tudi doanh nghiép, quy moé doanh nghiép, va so lugng khach
hang. Trong d6 thanh phan tudi doanh nghiép c6 murc d6 anh hudng manh nhét dén
két qua hoat dong kinh doanh, tiép theo la thanh phﬁn lanh dao, co ho1 dao tao &
thang tién, mdi quan hé voi ddong nghiép, s6 lugng khach hang, quy mé doanh nghiép,
phuc 1oi ctia nhan vién & méi truong lam viéc, ban chat cong viéc va cudi cung 13
thanh phén tién lwong ctia nhan vién ¢6 mitc do anh hudng yéu nhat.

Nhirng déng gop chinh, han ché va huéng nghién ciru tiép theo

Anh huong cua tién lwong dén két qua hoat dong kinh doanh ctia cac DNNVV
Viét Nam 12 mot trong nhitng nghién ctru kham pha dé xay dung, diéu chinh thang
do thuc tién cong tac tién luong va do luong mirc d6 anh hudng cua tién luong dén
két qua hoat dong kinh doanh ctia cic DNNVV. Nhiing dong gop chinh va nhitng han
ché ciia nghién ctru nay nhu sau:

o Dong gop chinh cia nghién ciru

Vé mit Iy thuyét, nghién ctru d xay dung, do luong, phan tich va diéu chinh thang do
thyc tién tién luong, thang do két qua hoat dong kinh doanh ctia DNNVV cu thé nhur sau:
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Vé thang do thyc tién tién luong, sau khi xem xét thue trang cac DNNVV, tac
gia da dwa ra mo hinh gdm 10 thanh phan nhu m6 hinh dé xuit ban dau véi 34 bién

quan sat c6 gia tri va do tin cay cao.

V& thang do két qua hoat dong kinh doanh cta doanh nghiép, dé phan 4nh mirc
d6 do luong khach quan, tac gia da tién hanh do luong két qua hoat dong kinh doanh

thong qua thang do v6i 10 bién quan sat voi gia tri va do tin cay cao.

Vé mit thue tién, nghién ctru da thyc hién va rit ra dugce thang do so bo vé anh
huong cua tién luong dén két qua hoat dong kinh doanh ciia cac DNNVV & Viét Nam
thong qua mau dai dién tai Tp. Hd Chi Minh. Bén canh d6, tic gia da dua ra mdt )
giai phap nhdm nang cao cong tic quan tri tién luong, tir d6 nang cao két qua hoat

dong kinh doanh ciia DNNVV.
X8 Cic han ché ciia nghién ciru

Téc gia da nd luc trong viéc thyc hién dé tai nay. Tuy nhién do thoi gian va
nang luc ban than con han ché nén nghién ciru nay c6 nhirng han ché sau:

Mot 13, tac gia chi khao sat dbi véi cac DNNVV ¢6 s6 lao dong tir 10 nguoi trd
1én va kich thudc mau twong ddi nhé. Do d6, két qua nghién ciru ¢ thé khong phan
anh day du va chinh xac cac nhan thic vé thuc tién tién luong va anh huong cia no
dén két qua hoat dong kinh doanh.

Hai 13, dia ban khao sat khong phd quat, da phan mAu khdo sat tip trung tai Tp.
Ho Chi Minh nén chua dam bao tinh dai dién cho toan Viét Nam.

Ba 13, day 1a mot trong nhitng kham pha dau tién vé anh hudng cua tién luong
dén két qua hoat dong kinh doanh tai Viét Nam nén thiéu céc sb liéu thuc nghiém dé
so sanh, d6i chiéu voi két qua nghién ciru.

o Kién nghi cho cac nghién ciru tiép theo

Tién hanh do luong véi sé mau khao sat di 1on dé dam bao do tin cdy cta nghién ciru.

Khao sat & tat ca cac dia ban tai Viét Nam v&i s6 mau tuong ung voi s6 DNNVV

hoat dong trén tai Viét Nam dé c6 nhan dinh dang hon.
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PHU LUC 1

PHIEU KHAO SAT Y KIEN DOANH NGHIEP
Hién nay chiing toi dang tién hanh nghién ctru dé tai “Anh hwong cia tién lwong t4i
két qua hogt déng kinh doanh ciia cdc doanh nghiép vira va nhé Vigt Nam”. Toi
rat han hanh xin duoc thao luan véi cac anh/chi vé chu dé nay.
Nhirng thong tin thu thap dugc dugc thu thap dudi day 1a nhirng di liéu chi phuc vu
cho myc dich nghién ctru cua dé tai nay. Kinh mong anh/chi danh chut thoi gian cua
minh dé tra 1oi cac cau hoi sau day. Toi xin chan thanh cam on su gitip d& cua anh/chi!
Phan I: Théng tin chung (dic diém cua doanh nghiép). Xin vui 1ong danh du X
vao 0 lua chon:

Ciu 1: Thong tin cta nguoi duoc phong van?

2. Gidi tinh cua anh/chi: [ Nam [ Nir

Cdu 2: Thong tin cua doanh nghiép duoc phong van?

3. S6 nam hoat dong:......oooiiiiiiiinn. nam

4. Linh vuc kinh doanh: ... i,

5. Loai hinh: [J Cong ty TNHH [ Cong ty co phan (1 Ho gia dinh
1 Hop tac xa [J DN tu nhan ) DN nha nuéc

Céu 3: Thong tin vé lao dong, tién lwong cia doanh nghiép dugc phong van?
1. Tinh hinh lao dong:

Noi dung Tong dén | Trong do:
31/12/2020 Nir

a. Lanh dao, quan ly (truong / phd phong trd 1én)

b. Chuyén vién

c. Nhan vién van phong

d. Nhan vién KD

e. Nhan vién phuc vy

f. Cong nhan




Noi dung Tong dén | Trong do:
31/12/2020 Nz
Trong dé: CN khdng cé tay nghé
h. Hoc viéc
Tong cong
2. Tinh hinh bién dong lao dong:
Noi dung Nam 2020
a. Lao dong tuyén dung
b. Lao dong nghi viéc
Trong do: - Ty nghi viéc
- Bi dudi viéc
- Nght huu
- Do bénh
- Do chét
- Ly do khac
3. Thu nhap binh quan ctia nhan vién cong ty nam 20207 .......... 1000 dong
/théng.
Trong d6: lao dong mai tuyén trong nam 2020: .......... 1000 ddng
/thang.
Céu 4: Thong tin vé két qua kinh doanh ciia doanh nghiép dugc phong van nam
20207
San San Gidban sp | Chiphi/ Chi phi ban
Tén sp bvt | luong lugng (triéu sp (tri¢u | hang & quan ly
SX tiéu thu dong) dong) (% doanh thu)
1.
2.
3.
Téng cong

Ghi chii: 1. SP quan trong nhdt

2. SP quan trong thir 2 3. SP quan trong thir 3




Phan 11: Khao sat muc do tac dong cua tién luong dén két qua hoat dong kinh doanh
cua cac doanh nghiép vira va nho tai Viét Nam

Anh/chi vui 1ong cho biét mic d6 dong ¥ ctia minh véi cac nhan dinh dudi day theo
thang diém tir 1 dén 5, bang cach danh déu X vao 6 ma minh lua chon. Cac gia trj tir

1 dén 5 & mdi cau hoi twong tng véi mic do dong ¥ ting dan nhu sau:

1 = Rat khong dong ¥; 2 = Khong dong y;
3 = Binh thuong; 4 =Dong ¥; 5 = Rt ddng y
Noi d A b Mirc d9 dong y
0i dung cau hol 11213als

| | Tién lwong ctia nhan vién

1 | Anh/chi c6 thé song hoan toan dua vao thu nhap tir cong ty

Tién luong 1a mot bo phan cau thanh chi phi hoat dong san

2 | xuét kinh doanh cua doanh nghiép

Tién lvong cao hon c6 thé lam tang nang suat lao dong,
dong thoi giam ty 1€ luan chuyén nhan vién, tang hi¢u qua
cong vi¢c cuia nhan vién va két qua kinh doanh ctia doanh

3 | nghi¢p

Nhin chung, tién lwong cta nhan vién tac dong dén két qua

4 | hoat dong kinh doanh cua cong ty

Il | Ban chit cong viéc

Cong viéc phu hop voi nang lyc va chuyén mon cua nhan
1 | vién co thé lam tang ndng suat lao dong, hi¢u qua cong viéc

ctia nhan vién va két qua kinh doanh ctia doanh nghiép

Cong viéc cua nhan vién thl vi s€ lam tang nang suat lao
2 | dong, hiéu qua cong viéc cia nhan vién va két qua kinh

doanh ctia doanh nghi¢p

Viéc phan chia cong viéc hop 1y s& lam ting nang suat lao
3 | dong, hiéu qua cong viéc ctia nhan vién va két qua kinh

doanh cua doanh nghiép

Nhin chung, ban chat cong viéc tic dong dén két qua hoat

dong kinh doanh cua cong ty




Noi dung cau héi

Mirc @9 dong y

1

2

3

4

5

Co hdi dao tao & thing tién

Nhan vién c6 nhiéu co hoi thang tién khi 1am Viéc tai cong

1
ty

2 | Cong ty co chinh sach thing tién rd rang
Nhaén vién duoc dao tao va phat trién nghé nghiép s& lam

3 | tang ning suit lao dong, hiéu quéa cong viéc ctia nhan vién
va két qua kinh doanh ctia doanh nghiép

4 | Céng ty tao nhiéu co hoi dé nhan vién phat trién c4 nhan
Nhin chung, co hoi dao tao & thing tién tic dong dén keét

° qua hoat dong kinh doanh cua cong ty

IV | Lanh dao: cach thirc ma linh dao diéu hanh nhén vién
Tai cong ty, lanh dao quan tdm dén cap dudi & lam cho

1 | nhan vién hai long hon, hi€u qua cdng viéc ciia nhan vién va
két qua kinh doanh cua doanh nghiép cao hon
Tai cong ty, nhan vién nhan dugc nhiéu su ho tro cua cap

2 | trén s& lam ting ning suat lao dong, hiéu qua cong viéc cia
nhan vién va két qua kinh doanh ctia doanh nghiép
Lanh dao lang nghe quan diém va suy nghi ctia nhan vién s&

3 | lam cho nhan vién hai long hon, hi¢u qua cong viéc cua
nhan vién va két qua kinh doanh cta doanh nghiép cao hon
Lanh dao coi trong tai nang va su dong gop cua nhan vién

4 | s€ lam cho nhan vién hai long hon, hi€u qua cong vi¢c cua
nhan vién va két qua kinh doanh cta doanh nghiép cao hon
Lanh dao c6 ning lyc, tam nhin va kha nang diéu hanh tot

5 | s& lam hiéu qua cong viéc cao hon va két qua kinh doanh
cua doanh nghi¢p cao hon

6 Nhin chung, cach thirc ma lanh dao diéu hanh nhan vién tac

dong dén két qua hoat dong kinh doanh ciia cong ty




Noi dung cau héi

Mirc @9 dong y

1

2

3

4

5

Mdi quan hé véi dong nghiép

Pong nghiép thudng san 1ong giup d& 1an nhau sé lam cho
hiéu qua cong viéc cuia nhan vién cao hon va két qua kinh

doanh cua doanh nghiép cao hon

Céc d6ng nghiép phdi hop lam viéc tdt s& 1am cho hiéu qua
cong viéc ctia nhan vién cao hon va két qua kinh doanh cta

doanh nghiép cao hon

DPong nghiép tai cong ty rat than thién s& 1am cho hiéu qua
cong viéc ciia nhan vién cao hon va két qua kinh doanh cua

doanh nghiép cao hon

Nhin chung, mdi quan hé voi dong nghiép tac dong dén két

qué hoat dong kinh doanh cua cong ty

Vi

Phuc lgi ctia nhan vién

Chinh sach phtc loi rd rang va hitu ich s€ lam cho nhan
vién hai long hon, hiéu qué cong viéc cua nhan vién va két

qua kinh doanh cua doanh nghiép cao hon

Chinh sach phic 1oi thé hién sy quan tim chu d4o cta cong
ty d6i voi nguoi lao dong s& 1am cho nhan vién hai long
hon, hiéu qua cong viéc ciia nhan vién va két qua kinh

doanh cua doanh nghi¢p cao hon

Phuc lgi duoc thuc hién day da va hap dan nhan vién sé lam
cho nhan vién hai long hon, hi¢u qua cong viéc cia nhan

vién va két qua kinh doanh cta doanh nghiép cao hon

Nhin chung, phic loi ctia nhan vién tac dong dén két qua

hoat dong kinh doanh cta cong ty

Vil

Moi trwong lam viéc

Nhan vién lam viéc trong mdi trurong sach s¢, tién nghi sé

lam cho nhan vién hai long hon, hi¢u qua cong viéc cua




Vi

Noi dung cau héi

Mirc @9 dong y

1

2

3

4

5

nhan vién va két qua kinh doanh cua doanh nghiép cao hon

Ap lyc cong viéc cia nhan vién tai cong ty khong qué cao

2 | s€ lam cho nhan vién hai long hon, hi€u qua cong viéc cua
nhan vién va két qua kinh doanh cta doanh nghiép cao hon
Nhan vién khéng phai lo lang vé viéc mat viéc 1am s& lam

3 | cho nhan vién hai long hon, hi¢u qua cong viéc cuia nhan
vién va két qua kinh doanh cta doanh nghiép cao hon
Nhan vién cam thay minh ludn 1am viéc trong diéu kién an
toan s€ lam cho nhan vién hai long hon, hi¢u qua cong viéc

) ctia nhan vién va két qua kinh doanh ctia doanh nghiép cao
hon
Nhin chung, méi truong lam viéc tac dong dén két qua hoat

° dong kinh doanh cua cong ty

VIl | Quy mo doanh nghiép
Cong ty 16n s& c6 nhiéu co hoi giam gia thanh nho san

! lugong

2 | Cong ty c6 quy md s€ dugc khach hang tin tudng hon
Quy mo cong ty 16n S€ cd nang luc canh tranh cao hon céac

3 doanh nghiép nho
Nhin chung, quy mé doanh nghiép tac dong dén két qua

) hoat dong kinh doanh cua cong ty

IX | Tudi doanh nghiép
Cong ty hoat dong 14u nim sé& c6 nhiéu am hiéu vé thi

! truong, san pham hon
Cang hoat dong 1au nim cong ty s& c6 co hoi tiép can Voi

? nhiéu déi tac hon

3 Cong ty hoat dong lau nam sé xay dung dugc doi ngl nhan

vién kinh nghiép, chat luong nguén lao dong tét hon




vii

Noi dung cau héi

Mirc @9 dong y

1

2

3

4

5

Nhin chung, tudi cia doanh nghiép tac dong dén két qua

) hoat dong kinh doanh cua cong ty

X | S6 lrgng khach hang

. S6 luong khach hang quyét dinh dén san lwong va doanh
thu tiéu thu san pham, dich vu

) Cong ty c6 nhiéu khach hang sé& phat trién on dinh va bén
viing hon

; Khach hang 13 yéu to tién quyét anh huéng dén moi hoat
dong cua cong ty

4 Nhin chung, s6 luong khach hang tac dong dén két qua hoat

dong kinh doanh cua cong ty

Phan I11: y kién dong gop, kién nghi caa nguoi tham gia phong van.

1. Anh/chi c6 ¥ kién dong gop gi nham hoan thién cong tac tién luong tai cic DNNVV

tai Viét Nam, gitip cac doanh nghiép nang cao hiéu qua hoat dong kinh doanh?

2. Anh/chi c6 kién nghi gi ddi véi cac co quan ban nganh nham tao diéu kién thuan

loi hon cho DNNVV Viét Nam?

Xin cam on nhirng y kién nhan xét, danh gia cia anh/chi!




viii

PHU LUC 2

KET QUA PHAN TiCH SPSS

Factor Analysis: Bién phu thudc

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 697
Approx. Chi-Square 5483.969|

|Bartlett's Test of Sphericity df 45

Sig. .000

Communalities

Initial |Extraction
Ketqual 1.000 .969|
Ketqua?2 1.000 902
Ketqua3 1.000 967
Ketqua4 1.000 937
Ketqua5 1.000 .895]
Ketquab 1.000 .888
Ketqua7 1.000 .887
Ketqua8 1.000 942
Ketqua9 1.000 934
KetqualO 1.000 894

Extraction Method: Principal Component Analysis.

Total Variance Explained

[Component Initial Eigenvalues Extraction Sums of Squared
Loadings
Total % of |Cumulative %| Total |% of Variance|Cumulative %
Variance
1 9.216( 92.160 92.160] 9.216 92.160 92.160
2 270 2.704 94.864
3 223 2.233 97.098
4 133 1.330 98.428
5 .055 552 98.980
6 .050 497 99.477
7 031 311 99.788
8 010 104 99.892
19 .010 .099 99.991
10 .001 .009 100.000

Extraction Method: Principal Component Analysis.



Component Matrix?

Component
1
Ketqual .985]
Ketqua3 .983
Ketqua8 971
Ketquad .968
Ketqua9 967
Ketqua2 .950
Ketqua5 .946
KetqualO 945
Ketquab 942
Ketqua7 .942

Extraction Method: Principal Component Analysis.
a. 1 components extracted.
Rotated Component Matrix?

a. Only one component was extracted. The solution cannot be rotated.
Factor Analysis: Bién doc lap

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .798

Approx. Chi-Square 6102.041
|Bartlett's Test of Sphericity df 561

Sig. .000

Communalities
Initial Extraction

Tienluongl 1.000 .856|
Tienluong?2 1.000 931
Tienluong3 1.000 .849
Congviecl 1.000 179
Congviec?2 1.000 909
Congviec3 1.000 77
Daotaol 1.000 .868
Daotao2 1.000 .840|
Daotao3 1.000 759
Daotao4 1.000 74
Lanhdaol 1.000 .854
Lanhdao2 1.000 .881




Lanhdao3
Lanhdao4
Lanhdao5
Dongnghiepl
Dongnghiep2
Dongnghiep3
Quymol
Quymo?2
Quymo3
Phucloil
Phucloi2
Phucloi3
Moitruongl
Moitruong?2
Moitruong3
Moitruong4
Tuoidnl
Tuoidn2
Tuoidn3
Khachhangl
Khachhang2
Khachhang3

1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000

933
.549
.559
.830
905
179
.598
.870|
857
.684
152
182
.610
179
625
.696
739
754
.563
878
.826]|
.664

Extraction Method: Principal Component Analysis.
Total VVariance Explained

Com Initial Eigenvalues Extraction Sums of Rotation Sums of Squared
pone Squared Loadings Loadings
nt | Total | % of |Cumulati| Total | % of [Cumulati| Total % of |Cumul
Variance| ve % Variance| ve % Variance|ative %
1 |8.901| 26.178 | 26.178 | 8.901 | 26.178 | 26.178 | 4.342 | 12.771 |12.771
2 |5.186 | 15.253 | 41.431 | 5.186 | 15.253 | 41.431 | 3.916 | 11.518 (24.288
3 | 2607 | 7.668 | 49.099 | 2.607 | 7.668 | 49.099 | 2.867 | 8.432 (32.720
4 12295 | 6.750 | 55.849 | 2.295 | 6.750 | 55.849 | 2.835 | 8.339 |41.059
5 11897 | 5579 | 61.428 | 1.897 | 5579 | 61.428 | 2.743 | 8.067 [49.126
6 | 1.581 | 4.650 | 66.079 | 1.581 | 4.650 | 66.079 | 2.612 | 7.682 |(56.809
7 |11.497 | 4404 | 70.483 | 1.497 | 4.404 | 70.483 | 2,513 | 7.390 (64.199
8 | 1.184 | 3.481 | 73.964 | 1.184 | 3.481 | 73.964 | 2.260 | 6.646 |[70.845
9 |1.160 | 3.413 | 77.377 | 1.160 | 3.413 | 77.377 | 2.221 | 6.532 |77.377
10 | .973 | 2.861 | 80.238
11| 927 | 2.726 | 82.964




Xi

12 | .730 | 2.146 | 85.111

13| .635 | 1.867 | 86.977

14 | .611 | 1.797 | 88.775

15 ] 533 | 1.568 | 90.342

16 | .398 | 1.170 | 91.513

17 | .361 | 1.062 | 92.575

18 | .356 | 1.048 | 93.623

19| 311 | .915 | 94.538

20 | .282 | .828 | 95.366

21 | 229 | .672 | 96.038

22 | .195 [ 575 | 96.613

23| .189 | .556 | 97.169

24 | 176 | .517 | 97.686

25| .143 | .422 | 98.108

26 | .117 | .345 | 98.453

27| .091 [ .266 | 98.720

28 | .085 [ .250 | 98.970

29 | .074 | .217 | 99.187

30| .070 | .205 | 99.392

31| .062 [ .182 | 99.574

32| .061 [ .180 | 99.754

33| .050 [ .148 | 99.902

34| .033 | .098 [100.000

Extraction Method: Principal Component Analysis.
Component Matrix?
Component
1 2 3 4 5 6 7 8 9

Moitruong?2 849 -.102 102 -.160|
[Phucloi2 786 -.193 153 -.197 135
Khachhangl 175 -.155 75 241 -.378
Lanhdao3 773 -.189 -.378 292 -.128| -.144 151
Moitruong3 751 -.109

Lanhdao2 707 -.200 .120; -.431f .127] .269 -117 182
Moitruongl .688 -.263 103 -.137, .170
[Phucloil .667| -.147| .204 .267| -.179 -136] .215
Khachhang2 .661 -163] .123 .355 -.447
Lanhdao4 652 -.177 -114 117 190
Lanhdaol .652| -.140 -.439 275 -.172| -.155 277
[Phucloi3 611 76| 117 -543] -.176 120




Xii

Tuoidnl .608 -.374 116 -.350 273
Tuoidn2 582 -418 -.365 .122 274
Lanhdao5 571 -.282 -.122 -102| .220[ .158| -.224
Tuoidn3 453 -123| .104f .141f -197 117 .279 .426|
Tienluong2 2241 756 -.254] -.206| -.140[ -.268] -.157| -.278
[Quymo2 64 721 -.198 2971 124 -227 .358
Daotaol 122 706 65| -.226| .169] .408 .256]
Tienluong3 249 692 -.239 -.179 -.179 -.231f -.182 -.299 -.103
[Quymo3 147 671 -.214 327|145 -230[ .384
Tienluongl 2841 .662 -.271] -.241 =240 -.142 -.334
Daotao? 123 .660[ -.110[ .173] -.190[ .221] .426 281
Daotao4 .604{ .399 -331 .344
[Quymol 596 -141) 241 179 -.241 197 -.154
Daotao3 591 .35 .141f -.362] .342
Dongnghiep2 231 .326| .756 285 -.287
Dongnghiepl 166 .406] .726 194 -.262
Dongnghiep3 208 .197| .641] -.111f .360[ -.284f .252
Congviec2 591 664 .222 -.231
Congviecl 4400 .100 652 .270 -271
Congviec3 450 637 243 .129 -.288
Moitruong4 460 139 -583 -.267| -.120, .141
Khachhang3 330, .160 -.187 671 -.196]
Extraction Method: Principal Component Analysis.
a. 9 components extracted.
Rotated Component Matrix?
Component
1 2 3 4 5 6 7 8 9
Lanhdao3 916| .215 159
Lanhdaol 901 .138 111
Lanhdao2 897 .156 107 112 .160]
Lanhdao4 634 .248 193 192
Lanhdao5 519 .206 211 -1920 -.235 324
[Phucloi3 153 .838[ .105 115 -.143
Moitruong4 795 .140 -.174
Phucloil 229 704 -.129| .275 129 154
Phucloi2 .354| .689 255 244 149
Moitruong2 4400  .599 239 -.102 1120 114 477 313
Moitruong3 340, 551 283 230 231
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Moitruongl 439 521 -.146| .229] -.124 JA11 118 .168
Tienluong2 .899 204 255
Tienluongl 876 138 207
Tienluong3 .868 194 215
Congviec2 136 .227 .898 125
Congviec3 130 .119 .861
Congviecl .855 141
Daotaol -.135 .206 .837 175 .208 .168
Daotao?2 -101 .176 .833 139 .202 172
Daotao4 155( 151 699 .235 .195 -.361 -111
Daotao3 187 .148 699 .180| .200[ -.347 -.138
Dongnghiep2 935
Dongnghiepl 124 139 .873 .109
Dongnghiep3 851 210
Quymo3 192 173 873 .113
Quymo2 242 226 854 .142
Quymol 253 133 111 694
Tuoidn2 2100 .191 .268 .123 742 .168
Tuoidnl 253 226 .200[ .134 729 144
Tuoidn3 J166| .188] -.105( .123] .119 109 .663
Khachhang2 301 .270 126 147 782
Khachhang3 17 2401 1220 -.128] 153 129
Khachhangl 434 326 183 209 .705
Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 8 iterations.

Component Transformation Matrix
[Component | 1 2 3 4 5 6 7 8 9
1 585 .545 .148 .341 .050, .113| .103] .303 325
2 -204f -135 .552| .005 .558| .254[ .509| -.016 015
3 087 .184 -295 -.076 .132 .805( -.151f -.400 -.130]
4 -466| .193 -.261] .774( .195 -.077[ -.030, .014 -.184
5 128 -581 -.197| .330| -.412[ .343 .392 .216 104
6 449 -.231 -368 .102 .407| -.370 .237| -.483 .080]|
7 -194 -.241 -217] -.064{ .371 .100[ -.375 .255 707
8 -232 .351| -524f -388 .033 -.039 .563 .276 .048
[° 287 -.206| -.150[ -.075 .395 .044{ -.197| .571 -.969

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
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Regression
Variables Entered/Removed?
Model Variables Entered Variables |Method
Removed
Khachhang, Daotao, Dongnghiep, Congviec,
1 Quymo, Tuoidn, Tienluong, Lanhdao, [Enter

PhucloiMoitruong®

a. Dependent Variable: Ketqua

b. All requested variables entered.

Model Summary®

Model R R Square| Adjusted | Std. Error of the | Durbin-
R Square Estimate Watson
1 8534 728 715 .29845 2.295

a. Predictors: (Constant), Khachhang, Daotao, Dongnghiep,

Congviec, Quymo, Tuoidn, Tienluong, Lanhdao, PhucloiMoitruong

b. Dependent Variable: Ketqua

ANOVA?
Model Sum of Squares| df [Mean Square F Sig.
Regression 45.257 9 5.029] 56.455 .000"
1 Residual 16.924 190 .089
Total 62.181 199

a. Dependent Variable: Ketqua

b. Predictors: (Constant), Khachhang, Daotao, Dongnghiep, Congviec, Quymo,

Tuoidn, Tienluong, Lanhdao, PhucloiMoitruong
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Coefficients?

Model Unstandardized [Standardized| t Sig. Collinearity
Coefficients Coefficients Statistics
B |Std. Error Beta Tolerance| VIF
(Constant) -.881 .260 -3.393 .001
Tienluong .060 .029 .094| 2.044 .042 .670| 1.492
Congviec 125 .032 .167| 3.887 .000 779 1.283
Daotao .156 .039 179 3.997 .000 .718| 1.393
Lanhdao .165 .042 .201| 3.898 .000 .539| 1.857
1 Dongnghiep 131 .038 .138| 3.492 .001 .915| 1.093
Quymo 107 .031 159 3.479 .001 .682| 1.466}
PhucloiMoitruon|
126 .047 .148| 2.698 .008 A476| 2.100]
g
Tuoidn 226 .036 .289| 6.250 .000 .670| 1.493
Khachhang 131 .042 147| 3.091 .002 .636| 1.572
a. Dependent Variable: Ketqua
Correlations
Correlations
Ket | Tien | Cong | Dao | Lanh | Dong | Quy | Phuc | Tuoi |Khach
qua |[luong | viec | tao | dao [nghiep| mo loi dn | hang
Moi
truong
Pearson 1| 394 466" 340" 5407 305" .369"| 581" 6017 .565™
Ket Correlation
lqua Sig. (2-tailed) .000, .000| .000] .000| .000[f .000f .000; .000 .000|
N 200 2000 200f 200, 200, 200 200[f 200f 200, 200
| Pearson 394 1| 055 418" 064 .1407 4827 095 2217 .194™
Tien Correlation
luong Sig. (2-tailed) .000 436 .000] .367| .049( .000 .181] .002 .006|
N 200 2000 200f 200 200, 200] 200f 200f 200 200
P * k| * %) k| %k %k
ong oreon. 466" 055 1| 008 2667 085 .118 425" 319" .258
i Correlation
Sig. (2-tailed) .000 .436 166 .000] .229] .095( .000| .000 .000|



XVi

N 2000 200 200 200 200 200 200 =200 200 200|
Pearson 3407 4187 098] 1| -064 2257 4157 0200 .001 .122
Dao Correlation
o  Sig. (2-tailed) | .000] .000| .166 3671 001l .000] .782| .987 .086|
N 200, 2000 2000 200 2000 200 200 200 200 200
Pearson 540" 064 2667 -064 1| .109 -.018 6217 4177 513
Lanh Correlation
ldao Sig. (2-tailed) | .000] 367 .000| .367 123 7971 .000] .000 .oool
N 2000 2000 2000 200 2000 200 200 200 200 200
P *%| *} * % * x|
ong coreon 3057 140 085 22571 109 1| .164| .136| .029 .154
ahie Correlation
|g Sig. (2-tailed) | .000] 049 .220| 001 .123 0200 .054| 688 .029|
PN 200 2000 2000 200 2000 200 200 200 200 200
Pearson 3607 4827 118 4157 -018 1647 1| -031] .126] .133
Quy Correlation
mo  Sig. (2-tailed) | .000| .000] .095 .000 .797 .020 663 076 .060|
N 2000 2000 2000 200 2000 200 200 200 200 200
[hue Pearson 1 eg1=|  oos| 425" 020 6217 136 -031 1| 4807 .4957]
loi  Correlation
Moi Sig. (2-tailed) | .000] .181| .000 .782] .000| .054 .663 000 .000|
g“on N 2000 2000 200 200 200 200 200 200 200 200
_ Pearson 6017 2217 3197 001 4177 029 126 4807 1| .404"
Tuoi Correlation
lin  sig. (2-tailed) | .000] .002| .000| .987| .000| .688 .076] .000 000
N 200 2000 2000 200 2000 200 200 200 200 200
Khac oo [ 5657 194 2587 1220 5137 .154] 133 4957 404 1
nang S0 (2-tailed) | 000 008 000 086 000 029 060 000 000
N 2000 2000 200 200[ 200 200 200 200 200 200|
**_Correlation is significant at the 0.01 level (2-tailed).
*, Correlation is significant at the 0.05 level (2-tailed).
Descriptives
Descriptive Statistics
Minimum |Maximum| Mean Std. Deviation
Tienluong 200 1.00 5.000 4.1917 .88504
Tienluongl 200 1.00 5.000 4.1500 94974
Tienluong2 200 1.00 500 4.2650 91045
Tienluong3 200 1.00 500 4.1600 93744




Congviec
Congviecl
Congviec2
Congviec3
Daotao
Daotaol
Daotao2
Daotao3
Daotao4
Lanhdao
Lanhdaol
Lanhdao2
Lanhdao3
Lanhdao4
Lanhdao5
Dongnghiep
Dongnghiepl
Dongnghiep2
Dongnghiep3
Quymo
Quymol
Quymo?2
Quymo3
Phucloi
Phucloil
Phucloi2
Phucloi3
Moitruong
Moitruongl
Moitruong?2
Moitruong3
Moitruong4
Tuoidn
Tuoidnl
Tuoidn2
Tuoidn3
Khachhang
Khachhangl
Khachhang2

200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200

2.00
2.00
2.00
2.00
1.75
1.00
1.00
1.00
1.00
2.00
2.00
1.00
1.00
1.00
2.00
1.00
1.00
1.00
1.00
1.67
1.00
1.00
1.00
1.33
1.00
1.00
1.00
1.75
1.00
1.00
2.00
1.00
2.00
1.00
2.00
1.00
2.33
2.00
2.00

Xvii

5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00

4.4017
4.4700
4.4750
4.2600
4.4087
4.4500
4.4200
4.3950
4.3700
4.4290
4.4150
4.4050
4.3700
4.5600
4.3950
4.5767
4.6600
4.6150
4.4550
3.9983
4.1300
3.9750
3.8900
4.4967
4.4150
4.5000
4.5750
4.3987
4.3900
4.3950
4.3950
4.4150
4.2067
4.2500
4.3550
4.0150
4.4933
4.5150
4.5250

714520
75628
.719532
90914
.64054
719414
.716585
12221
.81017
.68094
15207
82728
95796
71340
.719507
.58809
.61342
60714
713531
.83107
.89280
.95863
.95523
69776
.87556
83275
.71900
.67068
86117
.93989
.719507
83442
.71403
94444
.68654
.92686
62781
17639
67947
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Khachhang3 200 2.00 5.000 4.4400 17421
Ketqua 200 2.90 5.000 4.4640 55899
Ketqual 200 3.00 5.000 4.4550 57413
Ketqua2 200 2.00 5.000 4.4250 .62957
Ketqua3 200 2.00 5.000 4.4500 59097
Ketqua4 200 3.00 5.000 4.4750 55761
Ketquab 200 3.00 5.000 4.4900 .55808
Ketquab 200 3.00 5.000 4.4900 56702
Ketqua7 200 2.00 5.000 4.4400 .63118
Ketqua8 200 3.00 5000 4.4750 .56655|
Ketqua9 200 3.00 5.000 4.4500 .59097
KetqualO 200 3.00 5.000 4.4900 .55808
V_alld_N 200
(listwise)
Reliability: Tienluong
Scale: ALL VARIABLES
Case Processing Summary
N %
Valid 200 100.0]
Cases Excluded? 0 .0
Total 200 100.0
a. Listwise deletion based on all variables
in the procedure.
Reliability Statistics
Cronbach's | N of Items
Alpha
945 3
Item Statistics
Mean |Std. Deviation N
Tienluongl 4.1500 94974 200
Tienluong?2 4.2650 91045 200
Tienluong3 4.1600 93744 200
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Item-Total Statistics

Scale Mean if [Scale Variance| Corrected Item- |Cronbach's Alpha
Item Deleted |if Item Deleted|Total Correlation| if Item Deleted
Tienluongl 8.4250 3.210 .863 .936
Tienluong?2 8.3100 3.180 937 .880
Tienluong3 8.4150 3.269 .856 941
Scale Statistics
Mean | Variance [Std. Deviation| N of Items
12.5750 7.050 2.65511 3
Reliability: Congviec
Scale: ALL VARIABLES
Case Processing Summary
N %
Valid 200 100.0f
|Cases Excluded? 0 .0
Total 200 100.0]
a. Listwise deletion based on all variables
in the procedure.
Reliability Statistics
Cronbach's Alpha [N of Items
.890 3
Item Statistics
Mean |Std. Deviation N
[Congviecl 4.4700 715628 200
Congviec2 4.4750 .719532 200
Congviec3 4.2600 90914 200
Item-Total Statistics
Scale Mean if [Scale Variance| Corrected Item- |Cronbach's Alpha
Item Deleted |if Item Deleted| Total Correlation | if Item Deleted
Congviecl 8.7350 2.568 767 .863
Congviec2 8.7300 2.278 .869 72
Congviec3 8.9450 2.183 740 .896)
Scale Statistics
Mean | Variance [Std. Deviation| N of Items
13.2050 4,998 2.23561 3

Reliability: Daotao
Scale: ALL VARIABLES



Case Processing Summary

XX

N %
Valid 200 100.0]
Cases Excluded? 0 .0
Total 200 100.0|

a. Listwise deletion based on all variables

in the procedure.

Reliability Statistics

Cronbach's Alpha| N of Items
847 4
Item Statistics
Mean |[Std. Deviation N
Daotaol 4.4500 .79414 200]
Daotao2 4.4200 .76585 200
Daotao3 4.3950 12221 200]
Daotao4 4.3700 .81017 200
Item-Total Statistics
Scale Mean if [Scale Variance| Corrected Item- [Cronbach's Alpha
Item Deleted |if Item Deleted|Total Correlation| if Item Deleted
Daotaol 13.1850 3.750 710 794
Daotao?2 13.2150 3.938 671 811
Daotao3 13.2400 4.053 .684 .807
Daotao4 13.2650 3.784 674 811
Scale Statistics
Mean | Variance |Std. Deviation| N of Items
17.6350 6.565 2.56215 4
Reliability: Lanhdao
Scale: ALL VARIABLES
Case Processing Summary
N %
Valid 200 100.0
Cases Excluded? 0 .0
Total 200 100.0

a. Listwise deletion based on all variables in the procedure.
Reliability Statistics

Cronbach's Alpha

N of ltems

.893

5
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Item Statistics
Mean |Std. Deviation N
Lanhdaol 4.4150 75207 200
Lanhdao2 4.4050 .82728 200
Lanhdao3 4.3700 95796 200
Lanhdao4 4.5600 .71340 200
Lanhdao5 4.3950 .79507 200
Item-Total Statistics
Scale Mean if |Scale Variance| Corrected Item- |Cronbach's Alpha
Item Deleted |if Item Deleted[Total Correlation| if Item Deleted
Lanhdaol 17.7300 7.615 822 .853
Lanhdao2 17.7400 7.068 873 .838
Lanhdao3 17.7750 6.246 925 823
Lanhdao4 17.5850 8.586 597 .899
Lanhdao5 17.7500 8.570 513 917
Scale Statistics
Mean [ Variance |Std. Deviation| N of Items
22.1450 11.592 3.40469 9
Reliability: Dongnghiep
Scale: ALL VARIABLES
Case Processing Summary
N %
Valid 200 100.0
Cases Excluded? 0 0
Total 200 100.0

a. Listwise deletion based on all variables in the procedure.
Reliability Statistics

Cronbach's Alpha| N of Items
.880 3
Item Statistics
Mean |Std. Deviation N
Dongnghiepl 4.6600 61342 200
Dongnghiep2 4.6150 60714 200
Dongnghiep3 4.4550 713531 200




Xxii

Item-Total Statistics

Scale Mean if
Item Deleted

Scale Variance
if Item Deleted

Corrected Item-
Total Correlation

Cronbach's Alpha
if Item Deleted

Dongnghiepl
Dongnghiep2
Dongnghiep3

9.0700
9.1150

9.2750

1.553
1.469

1.376

174
.866
.693

.829
152
917

Scale Statistics

Mean

Variance

Std. Deviation

N of Items

13.7300

3.113 1.

76427

3

Reliability: Quymo
Scale: ALL VARIABLES
Case Processing Summary

N

%

Valid
|Cases
Total

Excluded?

200
0
200

100.0
.0
100.0

a. Listwise deletion based on all variables in the procedure.
Reliability Statistics

Cronbach's Alpha

N of Items

.866

3

Item Statistics

Mean

Std. Deviation

N

Quymol
Quymo2
Quymo3

4.1300
3.9750
3.8900

8
9
9

9280
5863
5523

200
200
200

Item-Total Statistics

Scale Mean if
Item Deleted

Scale Variance
if Item Deleted

Corrected Item-
Total Correlation

Cronbach's Alpha
if Item Deleted

Quymol
Quymo?2
Quymo3

7.8650
8.0200
8.1050

3.504
2.633
2.708

573
.856
.826

.955]
701
132

Scale Statistics

Mean

Variance

Std. Deviation

N of ltems

11.9950

6.216

2.49320

3

Reliability: Phucloi
Scale: ALL VARIABLES
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Case Processing Summary

Valid
Excluded?
Total

Cases

N %
200 100.0]
0 .0
200 100.0]

a. Listwise deletion based on all variables in the procedure.
Reliability Statistics

Cronbach's Alpha| N of Items
.823 3
Item Statistics
Mean |Std. Deviation N
Phucloil 4.4150 .87556 200
Phucloi2 4.5000 .83275 200
Phucloi3 4.5750 .71900 200
Item-Total Statistics
Scale Mean if [Scale Variance| Corrected Item- | Cronbach's Alpha
Item Deleted |if Item Deleted|Total Correlation| if Item Deleted
Phucloil 9.0750 1.979 .664 77
Phucloi2 8.9900 1.970 735 .697
Phucloi3 8.9150 2.410 652 .788
Scale Statistics
Mean | Variance |Std. Deviation| N of Items
13.4900 4.382 2.09328 3
Reliability: Moitruong
Scale: ALL VARIABLES
Case Processing Summary
N %
Valid 200 100.0
Cases Excluded? 0 .0
Total 200 100.0

a. Listwise deletion based on all variables in the procedure.
Reliability Statistics

Cronbach's Alpha

N of Items

.786

4
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Item Statistics

Mean |Std. Deviation N
Moitruongl 4.3900 86117 200
Moitruong?2 4.3950 .93989 200
Moitruong3 4.3950 .79507 200
Moitruong4 4.4150 .83442 200
Item-Total Statistics
Scale Mean if |Scale Variance| Corrected Item- [Cronbach's Alpha
Item Deleted |if Item Deleted|Total Correlation| if Item Deleted
Moitruongl 13.2050 4.345 .588 .736
Moitruong?2 13.2000 3.678 731 .656
Moitruong3 13.2000 4.312 .682 692
Moitruong4 13.1800 5.013 .398 829
Scale Statistics
Mean | Variance [Std. Deviation| N of Items
17.5950 7.197 2.68272 4

Reliability: Tuoidn

Scale: ALL VARIABLES
Case Processing Summary

N

%

Valid

Excluded?
Total

Cases

200

0
200

100.0]

.0
100.0

a. Listwise deletion based on all variables in the procedure.
Reliability Statistics

Cronbach's Alpha | N of Items
T74 3
Item Statistics
Mean |Std. Deviation
Tuoidnl 4.2500 .94444 200
Tuoidn2 4.3550 .68654 200
Tuoidn3 4.0150 .92686 200
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Item-Total Statistics

Scale Mean if [Scale Variance| Corrected Item- |Cronbach's Alpha
Item Deleted |if Item Deleted| Total Correlation | if Item Deleted
Tuoidnl 8.3700 1.842 723 556
Tuoidn2 8.2650 2.497 T47 .598
Tuoidn3 8.6050 2471 432 .897
Scale Statistics
Mean | Variance [Std. Deviation| N of Items
12.6200 4.589 2.14209 3
Reliability: Khachhang
Scale: ALL VARIABLES
Case Processing Summary
N %
Valid 200 100.0f
|Cases Excluded? 0 .0
Total 200 100.0}
a. Listwise deletion based on all variables
in the procedure.
Reliability Statistics
Cronbach's Alpha | N of Items
.796 3
Item Statistics
Mean |Std. Deviation N
Khachhangl 4.5150 77639 200
Khachhang?2 4.5250 67947 200
Khachhang3 4.4400 17421 200
Item-Total Statistics
Scale Mean if |Scale Variance| Corrected Item- |Cronbach's Alpha
Item Deleted |if Item Deleted|Total Correlation| if Item Deleted
Khachhangl 8.9650 1.511 751 .596|
Khachhang?2 8.9550 1.691 .789 578
Khachhang3 9.0400 2.008 428 940
Scale Statistics
Mean | Variance [Std. Deviation| N of Items
13.4800 3.547 1.88344 3

Reliability: Ketqua

Scale: ALL VARIABLES
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Case Processing Summary

N

%

Cases

Valid
Excluded?
Total

200
0
200

100.0]
.0
100.0

a. Listwise deletion based on all variables in the procedure.
Reliability Statistics

Cronbach's Alpha

N

of Items

990

10

Item Statistics

Mean ([Std. Deviation N
Ketqual 4.4550 57413 200
Ketqua2 4.4250 62957 200
Ketqua3 4.4500 59097 200
Ketqua4 4.4750 55761 200
Ketquab 4.4900 55808 200
Ketqua6 4.4900 56702 200
Ketqua7 4.4400 63118 200
Ketqua8 4.4750 56655 200
Ketqua9 4.4500 59097 200
KetqualO 4.4900 55808 200
Item-Total Statistics
Scale Mean if [Scale Variance| Corrected Item- |Cronbach's Alpha
Item Deleted |if Item Deleted|Total Correlation| if Item Deleted
Ketqual 40.1850 25.257 .981 .988
Ketqua2 40.2150 24.943 .939 .990
Ketqua3 40.1900 25.099 979 .988
Ketqua4 40.1650 25.525 .960 .989
Ketqua5 40.1500 25.666 932 .990
Ketquab 40.1500 25.595 929 990
Ketqua7 40.2000 24.985 .929 .990
Ketqua8 40.1650 25.425 963 .989
Ketqua9 40.1900 25.210 .958 .989
KetqualO 40.1500 25.666 932 .990
Scale Statistics
Mean | Variance |Std. Deviation| N of Items
4464000 31.247 5.58987 10]
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